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Turner & Townsend

Our offices 

49
Countries

119
Offices

North America
Atlanta
Austin
Boston
Calgary
Chicago
Dallas
Denver
Edmonton
Houston
Los Angeles
Miami
Minneapolis
Montreal
Nashville
New Jersey
New York
Ottawa
Phoenix
Portland
Raleigh
San Francisco
Seattle
Tampa
Toronto
Vancouver
Washington DC

Latin America
Belo Horizonte
Bogotá
Lima
Mexico City 
Montevideo
Santiago 
São Paulo

Africa
Cape Town
Dar es Salaam
Durban
Gaborone
Harare
Johannesburg
Kampala
Kigali
Lagos
Lusaka
Maputo
Nairobi

Middle East
Abu Dhabi
Al Khobar
Doha
Dubai
Muscat
Riyadh

Asia
Bangalore
Beijing
Hanoi
Ho Chi Minh City
Hong Kong
Jakarta
Kuala Lumpur
Macau
Manila
Mumbai
New Delhi
Seoul
Shanghai
Shenzhen
Singapore
Tianjin
Tokyo

Europe
Amsterdam
Atyrau
Basel
Berlin
Copenhagen
Cork
Dublin
Frankfurt
Geneva
Hamburg
Istanbul

Krakow
Madrid
Milan
Munich
Paris
Stavanger
Stockholm
Stuttgart
Vienna
Warsaw
Zurich

UK
Aberdeen
Belfast  
Birmingham  
Bristol  
Cambridge
Cardiff
Edinburgh
Glasgow 

Leeds
London
Manchester
Newcastle
Nottingham
Plymouth
Sheffield
Teesside

Australia and 
New Zealand
Adelaide
Auckland
Brisbane
Cairns
Canberra
Christchurch

Darwin
Gold Coast
Melbourne
Nadi
Perth
Sydney
Townsville



Turner & Townsend

Africa

Africa House - Botswana Focus Group

Our Africa team comprises of more than 
300 employees, working across 12 offices 
in ten countries.

We have been supporting both local and 
global clients in Africa for over 35 years.

Nigeria

Lagos

Kenya

Nairobi

Uganda

Kampala

Rwanda

Kigali

Tanzania

Dar es Salaam

Mozambique

Maputo

Zimbabwe

Harare

South Africa

Cape Town
Durban

Johannesburg

Botswana

Gaborone

Zambia

Lusaka

Net 
revenue

£13.2m 

12
Offices
in 10 countries

People

307 
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Turner & Townsend

Our service model

Hydrogen and CCUS 6

Advisory

Independent advice to 
help make your business 
and investments a 
success.

Technology 
and data
Unlocking the potential of 
technology, data and 
information modelling to drive 
performance, support great 
decision-making 
and create collaborative 
working environments.

Safety, health 
and quality

Embedding the strategies 
and culture that support 
effective operations and 
maintain a safe and 
healthy environment.

Controls and 
performance

Applying robust and pro-
active controls from a 
clear baseline to deliver 
confidence in programme 
and project performance.

Procurement

Developing and delivering 
procurement and supply 
chain strategies that get 
the best results from the 
market.

Programme 
strategy 
and set up

Setting up for success –
building the right capabilities 
and execution plan 
to drive clear 
programme 
outcomes.

Programme 
management

Looking at the big 
picture, driving better 
overall outcomes, and 
having real confidence 
your programme is 
under control.

Project 
management

Delivering project success 
through effective 
planning, the right team 
and rigorous controls.

Cost and 
commercial 
management

Driving and 
safeguarding your 
commercial interests 
from start to finish.

Asset 
management

Diagnostics and 
capability analysis 
that allow 
asset owners to 
understand both the 
capability they need 
now and over the 
whole lifecycle of the 
asset.

Driving
Net Zero

Helping to build a carbon net zero future and creating a more green, inclusive and productive world. 
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Currency:  
Pula 

(BWP) 

GDP

per capita

$19,287

Literacy:  
86.82%

Capital:  
Gaborone

Population: 
2,2 m

581,730 
km2

Life 
expectancy: 

69

Official 
languages:  
English & 

Tswana

Pula means 
rain

Botswana 
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Botswana Economy
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Africa House - Botswana Focus Group

• Propelled by strong diamond revenue there has been 
rapid development in the infrastructure sector (roads, 
water & sanitation and power generation); a strong 
foreign exchange reserve (eroded during Covid, 
however being replenished by strong diamond 
revenue), mineral resources (diamond, coal*, copper, 
silver, uranium, manganese). Current mining projects 
are Debswana’s Orapa & Letlhakane Mines, Jwaneng
mine and Lucara’s Karowe Mine which is currently 
undergoing underground expansion. In North-West, 
Khoemacau and Sandfire Resources are mining copper

• Relocation of diamond trading centre from London to 
Gaborone a few years ago has seen many diamond 
cutting & polishing companies setting up in Botswana 
and creating local employment
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Botswana Economy
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Africa House - Botswana Focus Group

• Botswana is one of the few SADC countries with 
sufficient power generation

• Coal-to-liquid biofuel project initiatives underway to 
replace costly fuel imports

• Plans are underway to upgrade the rail transportation 
corridor to link RSA, Botswana, Zambia and the DRC

• Botswana is currently experiencing a high rate of 
inflation having increased from 8.8% in October 2021 to 
14.6% in August 2022, settling on 13.8% in September 
2022. This is possibly a result of Botswana’s 
dependency on imports impacted by the Ukrainian War 
and global supply chain constraints
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Botswana Business
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Africa House - Botswana Focus Group

• Major projects on the government priority list include water 
carrier projects, from main dams up north of the country, 
down to the southern part of the country (main project is 
NSC 2.2). The works are divided into separate work 
packages to allow participation by more than one contractor

• Road network, of which a couple of tenders have been 
issued. There are some interesting developments led by 
private sector developers in towns and major villages, 
where modern shopping centres and multi-use facilities are 
being built

• Furthermore, government has released potential projects 
through a PPP approach, especially road networks and other 
major infrastructure developments. This is a demonstration 
that the government is geared towards encouraging private 
sector participation in the development of the country

• In Gaborone most projects are mainly on real estate 
developments; major projects being noticed at the CBD and 
Setlhoa office park
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Top 16 reasons to do business 
in Botswana

12

1. Political stability

2. Safety and security

3. Corruption low

4. Top sovereign credit rating

5. Stable inflation

6. Taxation

7. Information and communication technology 
(ICT)

8. Infrastructure

9. Institutions

10. Investor protection

11. Accessing credit

12. Trading across borders

13. High Net Worth market

14. Literate population

15. Skilled population

16. Labour relations

Africa House - Botswana Focus Group



Turner & Townsend

02 November 2022

Mining in Botswana
Africa House - Botswana Focus Group
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• The Diamond Hub was established to transform Botswana into a 
competitive diamond center emphasizing rough and polished 
diamond trading

• The Diamond Trading Company of Botswana (DTCB) has the capacity 
to value 45 million carats per year

• The Okavango Diamond Company (ODC) sells up to 15% of 
Debswana’s diamond production to facilitate secondary rough 
trading

• The Mineral Development Company Botswana (MDCB) was 
established to manage GoB interests in mining companies and to 
seek out new investment opportunities

Botswana’s mining industry continues to be one of the best and most 
lucrative in the world. Botswana is the world’s leading producer of 
diamonds by value.

Other mined minerals

• Nickel-copper
• Coal
• Soda ash
• Gold
• Silver
• Semi-previous stones
• Granite
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Case studies

Okavango 
Diamond      
Company

Anglo Gold 
Ashanti

Debswana 
Letlhakane
Tailings 
Treatment 
Plant

Africa House - Botswana Focus Group

New Okavango Diamond 
Company Head Quarters

Botswana Oil Limited - Tshele Hills 
Oil Storage Development Project

Turner & Townsend are Lead Transaction 

Advisor for the project.  Turner & 

Townsend are undertaking the scope of 

work for the PPP Feasibility/Investor 

Readiness Study and PPP Procurement 

going through expression of interest, 

request for qualification, request for 

proposal, evaluation, appointment of the 

preferred bidder, negotiations, financial 

close.

Letlhakane Tailings Resource 
Treatment Plant

Turner & Townsend has been 

commissioned to provide contract 

administration and cost management 

services to the integrated site team 

working at the mine site.  Scope of 

services includes the measurement of 

all quantities on site, dealing with site 

instructions, cost reporting, 

attendance at contractor’s progress/ 

commercial meetings, advise on 

claims and provision, financial 

projections.
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Botswana

Unified 
Revenue 
Services

Integrated one stop border 
post at Pioneer Gate

Turner & Townsend has been 

appointed to assist with the 

production of preliminary estimate 

and cost plan, as well as the 

preparation of the tender documents.

Turner & Townsend has been 

commissioned to provide both 

project and cost management 

services, management of the works 

and the financial aspects from the 

planning stage to completion of the 

project.

Botswana Oil 
Limited –
Tshele Hills 
Oil Storage 
Development
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Rail projects

Renewable 
energy 

(eg solar)

Zambezi 
agro-water 

project

Water 
projects

Fuel security 
projects 

(Tshele Hills 
project)

Ghanzi bulk 
fuel storage 

project

Re-opening of 
BCL mine

Reconstruction 
of Maun/Nata 

and Maun/ 
Mohembo

Roads

Tourism 
projects in 

the Delta and 
Chobe areas
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