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Building on Global Disruption
• Covid exposed the weaknesses in global supply chains during 

disruptive events – costs in Africa rose sharply for most 
imported goods, when available;

• Africa was generally at the bottom of the ‘food chain’ in this regard;

• Cost of building materials in Kenya rose 10% due to disruptions in 
China;

• Current lockdown chaos in China has seen a 20% spike in costs of 
solar panels, according to industry experts in SA; 

• Ukraine Conflict and China Lockdowns: 

• Creating opportunities for regional supply chains – SA supplies to 
Namibian mining projects much quicker than shipping from China; 

• Exports from SA to Africa rebounded from R325bn to rest of Africa in 
2020 to R386bn in 2021 – on track to reach R430bn to R450bn this 
year; 



Developing Mineral Clusters



TANZANIA

BURUDI

EQUATORIAL
GUINEA

ANGOLA

REP OF
THE

CONGO

Zanzibar

MALAWI

ZAMBIA

MOZAMBIQUE MADAGASCAR

ZIMBABWE

BOTSWANA

SWAZILAND

LESOTHO

SOUTH

AFRICA

NAMIBIA

ANGOLA

NIGER

CHAD
SUDAN

ETHIOPIA

DJIBOUTI

ERITREA

UGANDA
SOMALIA

KENYA
DEMOCRATIC

REPUBLIC

OF THE CONGO

(ZAIRE)

CENTRAL
AFRICAN
REPUBLIC

RWANDA
GABON

NIGERIA

CAMEROON

Berbera

WESTERN
SAHARA

MALI

BENIN

TOGOCOTE
DTVOIRE

BURKINA

GUINEA

SENEGAL

GHANA

LIBERIA

MAURITANIA

SIERRA
LEONE

GAMBIA

GUINEA
BISSAU

THE

SOUTH
SUDAN

MAURITIUS

?

Extractives Hotspots: Major Regional Plays

Up to US$180bn of opportunity 
from Mozambique to South 
Sudan  - largely new oil and gas 
markets 

• Namibia to unlock US$25bn to US$30bn 
in oil and green hydrogen by 2030?  

• New Angolan exploration and refineries? US$15bn
• South Africa? Oil? Green hydrogen? US$?

West Africa home to exciting blend
of existing and developing oil, gas and 
mining developments, ports and rail – US$100bn? 

Energy Minerals: from Botswana 
to DRC, copper, cobalt, lithium etc

Central Africa oil and Mining:
• Renewed interest in iron ore, phosphates;
• Oil infrastructure



Extractives Hotspots: Rail and Port Needs

Up to US$180bn of opportunity 
from Mozambique to South 
Sudan  - largely new oil and gas 
markets 

• Namibia to unlock US$25bn to US$30bn 
in oil and green hydrogen by 2030?  

• New Angolan exploration and refineries? US$15bn
• South Africa? Oil? Green hydrogen? US$?

West Africa home to exciting blend
of existing and developing oil, gas and 
mining developments – US$100bn? 

Energy Minerals: from Botswana 
to DRC, copper, cobalt, lithium etc

Central Africa Oil and Mining:
• Renewed interest in iron ore, phosphates;
• Oil infrastructure

https://www.google.com/maps/d/viewer?mid=1cOyKZH52q3U0HQIiNKTcOnWZ0byY4i8&ll=2.501170328714988%2C20.121759249999997&z=4


Southern 
Africa

Mozambique
• Chitima-Macuse

Railway Line
• Chongoene Port
• Nacala Port

Angola
• Lobito Corridor 

Trade Facilities 
Project

South Africa
• Boegoebaai

Port, Rail and 
Infrastructure 
Project

https://africahouse.venturesonsite.com/projects/72352?s=7039086
https://africahouse.venturesonsite.com/projects/47484?s=7039086
https://africahouse.venturesonsite.com/projects/47558?s=7039086
https://africahouse.venturesonsite.com/projects/84464?s=7039135
https://africahouse.venturesonsite.com/projects/75409?s=7039086


Tanzania
• Bagamoyo Port & 

Industrial Zone 
Development

Uganda
• Malaba-

Kampala Rail 
Upgrade Project 

Kenya
• Mombasa -

Nairobi 
Expressway 
Project 

https://africahouse.venturesonsite.com/projects/47628?s=7039145
https://africahouse.venturesonsite.com/projects/46958?s=7039145
https://africahouse.venturesonsite.com/projects/77970?s=7039145


West & 
Central 
Africa

Nigeria
• Badagry Port Project 

Ghana
• Debre Inland Port and 

Industrial Park

Mauritania
• Port of N’Diago

Burkina Faso
• Tema-Ouagadougou 

Inland Port Project

https://africahouse.venturesonsite.com/projects/80085?s=7039145
https://africahouse.venturesonsite.com/projects/93169?s=7039145
https://africahouse.venturesonsite.com/projects/77949?s=7039145
https://africahouse.venturesonsite.com/projects/77891?s=7039145



