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> e «  Total Pop of 2.3m;

* At least 50% on axis from Lobatse
to Francistown;

* Restis very sparsely populated;

* Infrastructure has traditionally
reflected this
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Basic Indicators 2022 Unless Indicated

Population 2.45 million
Population Growth Rate 1.90%
Urban 70.70%
GDP USS$S18.1bn
GDP Growth 4.10%

Source: AfDB, IMF
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7 larg(_est gl(_)bal destination for SA exports, Ej(_ﬁprte;(uss. S SR S S 2019 G
largest in Africa; fons
» 2021 dataincomplete, but probably close to fes! U > 74k EEEC e <o 2275
USS7bn in total ~India and UAE show South Africa 4127 | 3733 | 3833 | 4067 | 3942 | 3277
significant growth into market, SA share still
high; Namibia* 1033 | 677 639 703 611 448
SA still accounts for roughly 2/3 of global Canada* 554 338 446 598 436 224
exports to Botswana — but includes re- .
_ China 225 210 233 281 302 236
exports;
Belgium* 129 141 120 89 135 381
If diamonds are excluded, SA share is over
80%: UK 32 67 38 45 40 13
_ _ _ India 45 74 97 146 196 149
Still key supplier of most equipment and
consumer goods into Botswana; Germany 83 80 73 88 74 48
» Chinese Rail company "Local content means | USA 39 42 93 82 104 49
have to buy 35% locally - so that's 35% to SA
companies anyway” Israel 60 51 45 5 15 2
+ Consumers becoming wary of cheaper products Zimbabwe 31 29 20 31 43 40
that don't last;
Zambia 30 22 30 31 30 23
In Rand terms, exports grew slowly from France ” < 9 - g .
2016, reflecting Botswana's slower growth as
well; Japan 32 25 22 29 33 18
+ Bounced back well in 2021, with 2022 looking UAE 7 16 124 49 43 >
to breach ZAR70bn?

Source: UN Comtrade, Africa House
* Largely diamonds
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 ’a“,'zszept
Total 41,421 | 44,455 | 51,759 | 52,516 | 54,588 | 51,192 | 53,951 | 56,983 | 53,212 | 64,458 | 56,218
Mineral Products 10,506 | 11,437 | 12,493 | 12,337 | 10,943 | 9,230 | 11,285 | 12,690 | 9,816 | 12,623 | 13,507
Machinery 6758 | 5627 | 6793 | 7,280 | 75553 | 7372 | 7521 | 7868 | 7,151 | 8640 | 6,911
Precious Metal 2511 | 4629 | 7199 | 6219 | 7,774 | 6948 | 6203 | 3,789 | 4503 | 7159 | 7,517
Prepared foodstuffs 2,900 3,325 3,384 3,695 4,554 4,809 5,106 6,293 5,585 6,103 4,867
Chemicals 3031 | 3,244 | 3513 | 3819 | 3452 | 3680 | 3,868 | 4260 | 4747 | 5029 | 4,297
Vehicles aircraft & vessels 3,914 3,633 4,745 4,542 4,988 3,966 4,506 4,798 4,386 4,793 3,444
Products Iron & Steel 2,575 | 2,681 | 2,707 | 2,720 | 2,985 | 2,958 | 3,067 | 3440 | 3324 | 448 | 3,402
Vegetables 1,004 | 2,142 | 2,255 | 2454 | 2,736 | 2399 | 2466 | 2899 | 3,166 | 3,417 | 2,695
Plastics & Rubber 1,668 | 1,835 | 2006 | 2312 | 1853 | 1,880 | 1,838 | 2225 | 2053 | 2523 | 2,090
Textiles 1,221 | 1,289 | 1454 | 1540 | 1683 | 1,711 | 1,726 | 1,937 | 1,782 | 2179 | 1,713
Toys & Sport apparel 814 859 977 1,054 | 1,158 | 1,269 | 1,287 | 1,398 | 1,348 | 1,392 | 1,106
Live animals 692 708 789 862 913 977 921 997 1,011 | 1,077 733
Wood pulp & paper 789 771 853 835 888 911 934 980 945 973 822
Wood Products 452 488 538 568 716 758 735 847 728 954 675
Animal or vegetable fats 318 375 397 406 476 447 524 560 653 845 752
Photo & medical equipment 347 365 464 578 572 531 605 609 751 736 497
Footwear 438 455 543 600 594 639 631 673 563 706 536
Stone & Glass 475 493 537 583 621 569 566 583 576 684 556
Raw hides & leather 74 77 89 94 111 114 140 118 104 117 88
Other 34 21 23 17 17 25 22 19 21 23 13

Source: SARS AFRICA HOUSE



Total value in Africa House system is USS41bn;

+ Not all projects have a value yet;

+ Data skewed by large rail projects and one large CBM project;

+ Is Rail realistic, given financial constraints, pressure on coal
projects?

Mining seeing a revival in activity — Jwaneng extending
life to 2035 (USS2bn investment), coal, copper,
manganese and gold all being developed or explored
for;

* Opening 'new’ mining province to north-west of country;

Power and energy mainly coal, but some renewables
entering system;

+ To develop roughly 800MW of new generation by 2040;

+ Calls to revive coal-to-liquids project, possibly USS$2.5bn if it
goes ahead?

Agriculture will get major boost when Pandamatenga is
developed;

» Processis slow, but could be R1.3bn opportunity once
established;

+ (Calls for establishment of processing facilities to create jobs
—commercial farms largely mechanised;
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* According to Botswana Chamber of Mines, focus is on:

 Conversion of exploration licenses to mining licenses and focus on
reopening mines on care and maintenance — Selebi-Phikwe, others

» Need to eliminate speculative licenses on minerals exploration to
achieve more contribution from the mining space — over 1,000
licences issues, but many dormant

 Financial institutions to align themselves with mining industry

« Beneficiation of minerals to achieve value add (see diamond sorting
centre)

« Diamonds, copper / nickel, coal, iron ore, manganese, gold, soda ash,
silver, lead, uranium vanadium and rare earths minerals — but many of
lower quality than other parts of Southern Africa

AFRICA'HOUSE



« Over 900km of road network to be rehabilitated; including:
 Francistown-Nata-Maun (deferred — but critical road)
« Maun-Sehitwa (deferred)
 Coal Mine ancillary roads

« Mohembo bridge completed:
« Apparently opened in September, after delays from June opening;

« Talk of new luxury lodges/hotels to be built as a result;

 Border posts with South Africa — new blockages with Kazungula
Bridge complete

AFRICA'HOUSE
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« Kazungula Bridge (rail and road) linking Botswana and Zambia

 Transmission lines linking power stations in the east to mining areas
in the west of the country

« Mmamabula - Lephalale railway line for coal exports

» Potentially new rail corridor: Final Feasibility Study for Trans-Zambezi
Railway Extension Grootfontein-Rundu-Katima Mulilo has been
completed by Tsodilo Resources to export iron ore from North-west
Botswana through Walvis Bay;

» Mine could produce between 7Mtpa and 63Mtpa depending on final
feasibility and configuration;

* North — South water pipeline

* Renewable energy Bgrunne
amoer

Mines
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https://tsodiloresources.com/s/Metals-671052.asp.html

« Many projects stalled or very slow to get off the ground;

« Pandemic only part of the reason — government involvement
often cited as key drag on projects;

« Eight Initial Strategic Industrial Development Centres/SEZ's (Sir
Seretse Khama International Airport; Fairgrounds, Francistown,
Selebi-Phikwe, Lobatse, Pandamatenga, Palapye, Tuli Block)

* Regional Development (Concentrated in the East)

AFRICA'HOUSE



 Gaborone (Kgale Lake City; Sir Seretse Khama International Airport
SEZ; Sidilega Private Hospital)

* Francistown (Northern Gateway City)

« Maun (Maun Eco-City Project, Ngamiland Tourism Development Plan;
Maun Airport Terminal; Maun Water Supply & Sanitation Project)

* Selebi-Phikwe (S-P Economic Recovery Programme; Twenty Projects
for Agriculture & Tourism; Airport Refurbishment & Aviation Academy;

* Kasane-Chobe-Pandamatenga (Pandamatenga Agricultural SEZ;
Kasane Redevlopment Plan, KAZA Transfrontier National Park, Kasane
Shopping Mall)

 Ghanzi District (New Cresta Hotel being considered, also in Maun &
Zambia)

AFRICA'HOUSE



* Need to Reflect Town as Gateway to Okavango and retain/extend tourist stays;

« Establishment of Sustainable Green Town ("My Maun — My Vision"), driven by new
Chief Executive of District Council

« Key Components:
« Construction of an International Conference Centre
+ Redesign of the River Front & Creation of the Thamalakane River Front
» Establishment of a Fisheries Arena/Market
» Development of a Horse Racing Track
« Establishment of a Craft Centre
» Town Entry Signage & Wildlife Monuments

* Ancillary developments:

 Construction of a New Airport Terminal — Maun is busiest in Botswana, catering to
Okavango Delta;

« Construction of New North-West District Council Offices
» Development of the Shakabi Tourist Village

+ Revitalisation of Lake Ngami Tourism Area

* Initiation of Water Supply Initiatives

AFRICA'HOUSE



Key Development nodes include Gaborone and Lobatse, Francistown, with Maun
and Kasane seen as new focus areas;

Gaborone New CBD is approaching completion — there is already concern that:
* Thereis too much commercial and retail property in Gabs;

» Thereis a pressing need to re-purpose the 'Old’ CBD to avoid "a Joburg scenario of
hijacked buildings here”;

Govt policy seen as a hindrance to development:
+ Proposed tax of 30% on foreign investors "will kill the industry”;
+ State insistence on developing land is expensive and slow — let the private sector do it;

» PPP legislation is both inadequate and vague, doesn’t allow meaningful participation in
the economy;

2019/2020 Capex budget is BWP17bn — but the infrastructure backlog is
BWP100bn;

» Botswana government has traditionally been reluctant to borrow for infrastructure spend,
compounding slow delivery of critical projects;

AFRICA'HOUSE



* Housing Shortage: 36,000 units and 60,000 beds (mainly
students):

* Lack of focus on low cost housing;

e Rentals on student accommodation deter investors;

» Growing focus on sustainable and green developments — much
drive by SA developers;

 Maun, Gabs, Kasane at the heart of this;

* "Botswana is A-grade Real Estate in Africa”

AFRICA'HOUSE



Above: NEW CBD, Gaborone
Below: Kazungula Bridge Campsite
Bottom: Maize plantation, Pandamatenga

Above Constructlon Gaborone
Below: Road to Pandamatenga, Chobe

Above: Trucks queuing at Kazungula Weighbridge
Below: Bridge Under construction, Kazungula




« Chobe District key to diversification — Tourism, Agriculture, Logistics Hub (Kazungula
Bridge):

 Kasane already in many respects a ‘green town’ allowing wildlife to access migration routes,

« Only around 5% of the Chobe Reserve is utilised: Plan to incorporate eco-tourism into
broader reserve, rather than just narrow strip on Chobe Channel;

« P500m available to kickstart the redevelopment of the town;

 Plan to expand this to create a sub-regional tourism hub from Kasane to Livingstone and the
Victoria Falls — retain day-trippers from Zim and Zambia for longer stays in Botswana;

 Plan has been modelled on developments in Sweden and includes:

« A Waterfront that includes hotels, restaurants, offices, urban spaces and a common jetty and
expansion of shopping centres on the outskirts of Kasane (both Shoprite and Choppies are
present);

« New tourism and conference facilities (Travel Lodge has opened a hotel in Kasane),
conference facility, logistics park and Kazungula Commercial Gateway precinct;

« An additional 30,000ha for the expansion of the Pandamatenga Agricultural SEZ;

« Government moving slowly on many projects and could outsource much to private
sector in the form of PPPs. This would require PPP legislation reform to allow for the

sale of undeveloped land; AFRICA HOUSE



* In addition to the Kasane-Kazungulu Plan, thereis a
smaller Kasane Shoreline Development Strategy.
Comprises of the following:

 Pedestrian walkway from Chobe River Lodge to the Kazungula Bridge;

 Cable Car from Plateau to Kgaphamadi;

« Swimming Pool, restaurant and picnic areas and other community
amenities that give access to the river to the local community;

* Also a plan to develop the Kasane to Thuli ‘Green Track”:

« Would essentially provide Botswana with a ‘green lung’ stretching from the
Chobe area in the north-east down to the Thuli Block and Kgalagadi
Transfrontier Park in the south of the country.

AFRICA'HOUSE



« Kazungula Bridge to transform trade in Southern Africa in the next couple of
years as it unlocks one of the key bottlenecks to North-South trade in the
SADC region;

* Bridge is critically placed to play a key role in deepening trade flows between
southern countries such as South Africa, Botswana and Zimbabwe and Zambia
and the DR-Congo’s Copperbelts;

* Located at confluence of Namibia, Zimbabwe, Zambia and Botswana, with
Angola close, could be the pivotal trade route for goods from South Africa,
Botswana, Zambia and Namibia to the Copperbelt and vice-versa, opening
opportunities for suppliers;

* Livingstone, as the hub of Zambia's Southern Province will play a key role in
unlocking the potential of the region, as will Kasane in northern Botswana.

 Very Important: It is a critically sensitive area of Botswana and everything that
is being investigated has to take the National Parks and wildlife conservancies
into account;

AFRICA'HOUSE



e Rail:

+ Key part of the North-South Corridor strategy is to get more freight onto rail in
order to preserve the road network, which is under severe stress:

« 22km link from the bridge to Livingstone line, that will link to Copperbelt;
+ Quite feasible and part of the strategy to get freight onto rail and off road;

« 360km line from Kasane to Sowa (which links to Francistown), through
Pandamatenga SEZ and Nata;

+ This would likely be in the form of a PPP, rather than outright ownership by Botswana Rail,
but still undecided - feasibility study award in June 20207

« 22km link from Mmamabula to main rail line and then planned extension to
Lephalale in SA and access to Maputo or Richards Bay;

» Old project that is once again gaining momentum??
* Power:

* Link Kasane to Maun line via Pandamatenga SEZ;

* Power will also be critical to water transfer scheme;
AFRICA HOUSE



- Water Pipeline: Major water shortage in Botswana

* Transfer scheme to deliver 495m m3/annum of water from the Intake on
Chobe River at Kazungula to a reservoir situated at the existing
Pandamatenga farms and transfer of water to the North South Carrier for
industrial and domestic use in Gaborone and Lobatse;

« 581km pipeline (106km 15t stage to Pandamatenga, 475km 2"d stage to
Moralane, linking to existing North-South Carrier;

« 8 reservoirs and 4 pump stations to be built;

« 270 million will be reserved for Pandamatenga, with the balance for
southern use;

« Total cost for initial project (to 2025) estimated at BWP5bn to BWP15bn for project,
depending on how it is phased;\

 Project has been plagued by delays and contract disputes, as well as donor insistence
on Zimbabwe and Zambia consultation/inclusion;
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Thank You!
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