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Discussion topics

* Integrated regional corridor
network & planning

* |nstitutional framework

« Sustainability




corridors in
Africa
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$ Economic development

(unlocking industries, job opportunities, reduce poverty)



Corridor infrastructure
elements-

/—\

Standard set of key performance indicators per
element / corridor wide, with consequences to
service providers........



Corridor challenges (hard & soft)
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Challenge - Institutional
Framework (soft)

» Multi-sectoral: Multiplicity of laws and regulations

» Enforceability and enforcement of international law
against the background of African Constitutions

» Layers: international, continental, regional and sub-
regional agreements




Key issues

» Harmonization in accordance with agreements: The region is plagued with slow- or
no uptake of international agreements

» Reasons: Different levels of adherence to human rights; different economic and political
backgrounds and over-emphasis on the sovereignty of the state, leading to an unwillingness to
submit to supra- national authority, rendering the enforcement of agreements by Member States
almost impossible; lack of expertise; and lack of funding

» Regional stakeholder institutions: Institutional structures were found to lean towards being
top-heavy; linking between planning, budgeting and funding is not always clear; road user
charging as a funding source has not been implemented, inclusive of a regional road fund,
dispute resolution processes are weak; there is a lack of coordination on regional level




Challenge:
NTBs & OSBPs

Regional solution that stands in place of
and obviates the need for a national
implementation of measures




Key issues - soft

» The level of political will to implement regional agreements and pursue the necessary polic
changes is weak. The implementation of measures has real costs and potential gains.

» Domestic implementation of regional commitments is still a major challenge. To succeed
there is a need for coordinated, simplified and harmonized operation of the standard trade related
disciplines.

» The need for more effective sharing of information among stakeholders on trade facilitation and
transit issues to support and ensure realization of these efforts through introducing a coordinated
program of action featuring mutual cooperation.

» NTBs are a moving target and there is a need for a system that identifies them in a structural
manner and provides procedures and processes for their resolution.

» The need for the development of a more comprehensive CBM and a Corridor Management model
for the region require more detailed discussions and working modalities with the different agencies
on border management responsibilities, operating procedures, & use of ICT.




hard

Challenges

harmonised
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» Planned and coordinated development,

» Connectivity for all, regional mindset



Key observations and recommendations

» Ports

ﬁl 1 » Traffic through all ports grow at average annual rate of 1.7%.

» Constraints — capacity
» Upgrades required / asset maintenance & rehabilitation / training

» Inland freight stations / back-of-port facilities:

» allow inland transit to Inland Container Depots, Bonded Warehouses and Customs Areas to use the
human resource capacities available in main stations to complete processes to clear “home use”
Imports




Key observations and recommendations

» Road network — high volumes!

A 1/..\& » Traffic expected to grow at average annual rate of around 4%.
)7 » LOS constraints - Requires rehabilitation
» Maintenance, maintenance, maintenance!!!!

» Establishing truck stops and ensuring security for drivers and goods

» Rail
) » Constraints — capacity.
é\ » Upgrades required for safe passage.

» Continent requires a road to rail shift!!!!




Key observations and recommendations

» Border posts
» Traffic expected to grow at average annual rate of around 4%.

D » Constraint — capacity. Upgrades required to accommodate higher flows.

» |Is OSBP the answer?

» Is technology the answer / automated systems?




What or who makes this possible?

Donors / partners:

Institutional
AfDB, EU, framework
Afreximbank, NBF,
TMEA, World Bank, ® AfCFTA
DBSA, FCDO , KfW, ®
FDB etc QO

Corridor secretariats
transport observatories —
® corridor monitoring tool

Stakeholders

Port-, rail- road
authorities &

operators, Revenue OO

Authorities, Truck Programmes:
operators, shippers, .‘

freight owners, PIDA, TTTFP,
traders etc SSATP, SDI

Trade and transport facilitation Objectives based on 3
instruments agreed under the @® pillars of sustainable
tripartite agreement: s ) transport:

8/

One stop border posts, integrated 1. Economic pillar

border management systems, RECs: e
electronic single window system SADC, EAC, COMESA., 2. Social pillar
and regional overload control ECOWAS 1GAD ) )
, etc 3. Environmental pillar

system



Discussion......




Contact details

Dr Yolanda Fourie
M +27 78 600 5615
E-mail: yolanda.fourie@zutari.com

The future belongs to those who believe

in the beauty of their dreams.

ELEANOR ROOSEVELT
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