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Our offices 

50
Countries

118
Offices

Africa House - Ghana Focus Group

North America
Atlanta
Austin
Calgary
Chicago
Denver
Edmonton
Houston
Los Angeles
Miami
Minneapolis
Montreal
Nashville
New Jersey
New York
Ottawa
Phoenix
Portland
Raleigh
San Francisco
Seattle
Tampa
Toronto
Vancouver
Washington DC

Latin America
Belo Horizonte
Bogotá
Lima
Mexico City 
Montevideo
Santiago 
São Paulo

Africa
Cape Town
Dar es Salaam
Durban
Gaborone
Harare
Johannesburg
Kampala
Kigali
Lagos
Lusaka
Maputo
Nairobi

Middle East
Abu Dhabi
Al Khobar
Doha
Dubai
Muscat
Riyadh

Asia
Bangalore
Beijing
Hanoi
Ho Chi Minh City
Hong Kong
Jakarta
Kuala Lumpur
Macau
Manila
Mumbai
New Delhi
Seoul
Shanghai
Shenzhen
Singapore
Taipei
Tianjin
Tokyo

Europe
Amsterdam
Atyrau
Basel
Berlin
Copenhagen
Cork
Dublin
Frankfurt
Geneva
Hamburg
Istanbul

Krakow
Madrid
Milan
Munich
Paris
Stavanger
Stockholm
Stuttgart
Vienna
Warsaw
Zurich

UK
Aberdeen
Belfast  
Birmingham  
Bristol  
Cambridge
Cardiff
Edinburgh
Glasgow 

Leeds
London
Manchester
Newcastle
Nottingham
Plymouth
Sheffield
Teesside

Australia and 
New Zealand
Adelaide
Auckland
Brisbane
Cairns
Canberra
Christchurch

Darwin
Gold Coast
Melbourne
Nadi
Perth
Sydney
Townsville
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Africa

Africa House - Ghana Focus Group

Our Africa team comprises of more than 
300 employees, working across 12 offices 
in ten countries.

We have been supporting both local and 
global clients in Africa for over 35 years.

Nigeria

Lagos

Kenya

Nairobi

Uganda

Kampala

Rwanda

Kigali

Tanzania

Dar es Salaam

Mozambique

Maputo

Zimbabwe

Harare

South Africa

Cape Town
Durban

Johannesburg

Botswana

Gaborone

Zambia

Lusaka

Net 
revenue

£13.2m 

12
Offices
in 10 countries

People

307 
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Programme 
management

Looking at the big picture, 
driving better overall outcomes, 
and having real confidence that 
the programme is under 
control.

Programme 
strategy and 
set -up

Setting up for success ï
building the right capabilities 
and execution plan to drive 
clear programme outcomes.

Project 
management

Delivering project success 
through effective planning, 
the right team and rigorous 
controls.

Procurement 

Developing and delivering 
procurement and supply 
chain strategies that achieve 
the best results from the 
market.

Cost and 
commercial 
management

Driving and safeguarding the 
clientôs commercial interests 
from start to finish.

Controls and 
performance

Applying robust 
and proactive controls from a 
clear baseline to deliver 
confidence in programme 
and project performance.

Technology 
and data

Unlocking the potential of 
technology, data and 
information modelling to 
drive performance, support 
great decision-making and 
create collaborative working 
environments.

Safety, health 
and quality

Embedding the strategies and 
culture that support effective 
operations and maintain a 
safe and healthy 
environment.

Advisory 

Independent advice to help 
make the clientôs business 
and investments a success.

We partner with out clients to:

We inform, shape and connect projects and programmes to marketplace innovation and global leading 
practice. We help by: 

ÁConnecting organisations and programmes to leading practice

ÁSupporting opportunities for successful investment

ÁBenchmarking performance to support decision making

ÁUnlocking and exploring innovation opportunities and global best practice across multiple industries

We relentlessly drive and assure performance to deliver successful outcomes. We help by: 

ÁProviding you with insights to performance, giving confidence 

Á Identifying and proposing areas of efficiency and opportunity to meet and beat your performance 
targets

ÁSharing and implementing lessons to mitigate major programme risks and challenges

ÁMaximising use of technology to enable effective decision making within the programme

We get programmes set up for success. We help by: 

ÁEstablishing programme operating models

ÁDeveloping programme baselines

ÁBuilding functional capability

ÁEngaging the market and procuring the supply chain

ÁEstablishing technology platforms

We define and execute sustainable strategies for organisations that own, operate or invest in major 
projects and programmes. We help by: 

ÁRaising asset management capability

ÁDeveloping business cases

ÁEstablishing programme or organisational vision

ÁManaging complex change

ÁSupporting programmes through stakeholder approvals

Africa House - Ghana Focus Group
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Currency:  
Cedi 

(GHS) 

GDP

per capita

$2,374

Literacy:  
76.6%

Capital:  
Accra

Population
: 31,72 m

238,535 
km2

Life 
expectancy 

:61

Official 
language:  

English

Land of 
Gold

Republic 
of Ghana 
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Economy

Á 7% from 2017 until COVID pandemic.

Á Increasing price in Gold and Crud Oil supporting economic activity.

ÁGhana's economy to expand by 4.6% to 4.8%, 

Á Current depreciation of the Ghanaian currency.

ÁMeasures being considered to increase the foreign exchange reserve.

Politics

Á 1957 ïFirst African country to gain independence.

Á Inequality a major challenge in Ghana.

Á Crime is an issue largely in urban areas.

Á The state is constitutionally secular.

Á Corruption remains a challenge.

Doing Business

ÁGhana ranks 118 among 190 countries in terms of the ease of doing 
business

Á Persistent abject poverty: 30.1% of Ghanaians live on less than $3.20 a 
day.

ÁGhana has the capacity to do well

Á Ghanaians or non -Ghanaians to have the whole or partial ownership of local 
companies
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Source:GhanaChamberof Mines(2019)*Chamberproducingmembercompaniesonly

ÅGoldcontinuesto accountfor over 
90%of total miningrevenues

ÅGoldMining =10%of national 
GDP

2018 2019f 2020f 2021f 2022f 2023f

MiningIndustryValue US$bn 5.97 6.85 7.74 8.50 8.74 8.92

GoldMine Production moz 4.08 4.18 4.26 4.43 4.61 4.75

RealGDPgrowth %yoy 6.3 6.5 1.3 4.8 3.9 4.5

GoldProductionTrend*(1990ς2019)

GoldRevenueTrend*(2004ς2019)

DƘŀƴŀΩǎminingandquarrying 
sectorscontribution to domestic 

tax receiptsincreasedfrom 
14.2%in 2018to 18.3% in2019

f: forecast/estimateSource:Fitch a:actual

GoldProductionby company

22%

17%

14%9%

8%

7%

7%
6%

5%

3%2%

NewmontGhanaGoldLimited
NewmontGoldenRidgeLimited
AsankoGoldMines Limited
ChiranoGoldMines
GoldenStarWassaLimited

GoldFieldsGhanaLimited
AngloGoldAshantiIduapriemLimited
AbossoGoldfieldsLimited
PerseusMining (Ghana)Limited
AdamusResourcesLimited
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Source:GhanaChamberof Mines(2020)
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