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IlHow can companies make the
» most of local content ?

By CLC Solution g

A local content advisory company, supporting
companies through all steps of the design and
implementation of their in-country value strategy,

‘ in accordance with local regulations and

stakeholder expectations.




About us

We are professionals with proven experience in local content
development within mega-projects context.

We noticed from local stakeholders:

o Aregoodwilling

o  Areexpertsin their field

However... they also

o  Havelimited budget

o  Misunderstand what is local content

o  Lack of preparation and plan of development

o  Duplicate initiatives

o Areindividualist

o  Arenot convinced on how to monetize LC investments

o  Don’t know where to start

We believe we can help
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What is local content ?

Local Content, National Content or In-Country Value are all terms to define the sum of local added value
produced as part of one activity. Although definitions may vary from a country to another, the goal is
the same: Use activities to support the use and the competitiveness of a local business ecosystem.

]
How does it translate ?

1. Vision

2. Principle

3. Target

4. Commitment

5. Requirement

Requirements ?

Regulatory framework:

Quotas (local manpower, local procurement)

Procurement practices

Definition of “local companies”

(often involving national equity)

Planning

Client:

Competitive local content proposal

Main KPlIs ?

foreign, manhours

Local procure

foreign, volume of lo

Capacity building

# training hours.




Facts and outcomes for the private sector

More and more companies are using local content to improve and differentiate their services although they
not always required to do so by regulatory or client requirement. In the coming years, we forecast it will b
closely monitored, much like ESG / CSR and spread to more industries.

I ]
Local content Facts Outcomes for
the private sector the market

* Regulatory requirements ~ Improved relation with stakeholders v Support econ

* High expectations from local stakeholders / Competitive local content proposals v Better-informe

* Contractual requirements by / Cost savings corporate strate
concessionaires and contractors . Lower technical risks v Geo-political stab

* Evaluation of local content proposals as ./ Operational efficiencies v Socio-economic o
part of tenders (e.g. weight up to 50%) ~ Transparency & anti-corruption benefits

* Using local supply chain (vs foreign) /' Recognition
promotes your green footprint / Reactiveness




Challenges ?

Competitiveness regarding local content is not granted, there are several challenges toward local content p

Visibility on local market capacity Resource consuming
Visibility on local business Lobbyism
opportunities
Regulatory interpretation Planning
More sanction than incentives QHSE
Political pressure Cost
Management of expectations & +

Be mindful you are not the only one encountering these challenges, collaboratio
initiatives.




The opportunities ?

Demonstrate & value your ability to generate sustainable local content performance. Project have by
definition a start date and an end date; it is critical to be reactive. Preparation is a field diffentiator. Find
here some recommendation:

| |
Market entry Business opportunity

v' Set your requirements v Anticipate & prepare your company to co

» For alocal partner [ shareholder content

» Local asset investment v Have a strategy

v" Have alocal content strategy which outline how your / Alocal content plan baseline

expertise [ core business supports local stakeholders. . References of past projects & performance

v Set your conditions to ramp up the perfo



Where to start ?

No need to re-invent the wheel, you are already experts, start by valuing your past local content performance / initiative, and buil
benchmark for your teams, partners to challenge.

FOCUS BUILD VALUE

My Core Bgsiness Targeted opportunity Your activity & client Legacy
(Expertise)

- o e a» o oy
’— - o

» Conditions for LC Phg
contributions Direct local content impact //

» Technology & Knowledge /

available for transfer _ _ |
Indirect local content impact \
> Market entry strategy

> References N\

e , Induced local content impact =
» ldentification of synergies to ~ -

work with local stakeholders —

» Understand my supply
chain challenges

Add a footer Your local content expertise and proposal to client




Develop your local content competitiveness:

Best fit for:
Majors SMEs

Key steps to impact your activities:

Institutions

1. Know where you stand - Local Content diagnostic

2. Understand the local market in regard to workforce,
capacity building and local goods & services

3. Define your Local content strategy

4. Build your Local content plan

5. Optimize your performance

6. Implement Reporting & Monitoring

7. Value your achievements -Communication

00000080
0000000

Our solutions are
customized to fit our
client activities and
resources
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e.g. Local content diagnostic

5% Discount to Africa House members.

]
» Includes

>
>

Key findings on company core business
Perception of company's key personnel’s

Benchmark of company practices against practices expected to be
implemented on SoW of 5MUSD + and 50 MUSD +

Potential of improvement through quick-wins implementation
Recommendation of actions for improvement accounting for the level
of effort, opportunity and pertinence to the company activities and
vision.

Recommendation to consider as part of a LC strategy

» User case

vV vV

First steps to build LC value to clients and its daily operation.
Supports the design of the company LC strategy
Monitor company progress

Targeted challenges for collaboration

Add a footer
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Do feel free to investigate a

collaboration with us

Your choice !

% We quote to your need

We share market intelligence to support multi-
stakeholder engagement (open communication
channel)

We support you at your request and as you require
through a frame agreement

Request a presentation of one or ALL of our R&D
projects and support the initiative

K/

¢ Give another life to your past success stories and source
new ones

o%

¢ Support local entrepreneurs simplified business plan
% Sponsor local SMEs self assessment
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In partnership with Africa House, we will be

proposing local content induction and training:

General:

Local Content Induction (2h)

Support market entry:
Tanzania local content ecosystem
Uganda local content ecosystem

Mozambique local content ecosystem

Support local content performance:
Build a competitive local content proposal

Build a local content performance report

Add a footer
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+258 84 22 3355 / +33 6 72 62 86 22

Contact®@clcsolution.com
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CLC Solution lda Mozambique
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DISCLAIMER and COPYRIGHT RESERVATION

Disclaimer

CLC SOLUTION LIMITADA does not assume any obligation to update
publicly any forward-looking statement, whether as a result of new
information, future events or otherwise. Accordingly, no reliance may
be placed on the accuracy or correctness of content displayed within
the document.

Copyright

All rights are reserved and all material in this presentation may not
be reproduced without the express written permission of CLC
SOLUTION LIMITADA.
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