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Turner & Townsend - Regional footprint in Africa
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Our Africa team comprises of more than 
300 employees, working across 12 offices 
in ten countries.

We have been supporting both local and 
global clients in Africa for over 30 years.
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Net 
revenue

£13.2m

12
Offices
in 10 countries

People

307

Nigeria

Lagos

Kenya

Nairobi

Uganda

Kampala

Rwanda

Kigali

Tanzania

Dar es Salaam

Mozambique

Maputo

Zimbabwe

Harare

South Africa

Cape Town
Durban

Johannesburg

Botswana

Gaborone

Zambia

Lusaka
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Turner & Townsend service model
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Advisory

Independent advice to 
help make your business 
and investments a 
success.

Technology 
and data
Unlocking the potential of 
technology, data and 
information modelling to drive 
performance, support great 
decision-making 
and create collaborative 
working environments.

Safety, health 
and quality

Embedding the strategies 
and culture that support 
effective operations and 
maintain a safe and 
healthy environment.

Controls and 
performance

Applying robust and pro-
active controls from a 
clear baseline to deliver 
confidence in programme 
and project performance.

Procurement

Developing and delivering 
procurement and supply 
chain strategies that get 
the best results from the 
market.

Programme 
strategy 
and set up

Setting up for success –
building the right capabilities 
and execution plan 
to drive clear 
programme 
outcomes.

Programme 
management

Looking at the big 
picture, driving better 
overall outcomes, and 
having real confidence 
your programme is 
under control.

Project 
management

Delivering project success 
through effective 
planning, the right team 
and rigorous controls.

Cost and 
commercial 
management

Driving and 
safeguarding your 
commercial interests 
from start to finish.

Asset 
management

Diagnostics and 
capability analysis 
that allow 
asset owners to 
understand both the 
capability they need 
now and over the 
whole lifecycle of the 
asset.

Driving
Net Zero

Helping to build a carbon net zero future and creating a more green, inclusive and productive world. 
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Early project 
identification

Early 
development/ 
pre-feasibility 

study

Bankable 
feasibility study 
/ Business Case  
and project de-

risking

Competitive 
procurement

RfQ

RfP

Negotiations 

Commercial 
close

Financial close

Construct and / 
or operate

Handback

|     6

Advisory - Public Private Partnership development cycle

Services: 
• Lead Transaction Advisor 
• Technical Advisor 
• Project Management + QS
• FM /WLC Advisory  
• Lenders Technical Advisor
• Independent Monitor  
• SPV Advisor / Bid Management 

Sector Experience:
• Health Sector / Medical 
• Office Accommodation / Precincts / 

Institutional  
• Student Accommodation  
• Infrastructure - Waste Water, Renewable Energy 
• Oil & Gas 

Regional 
National 
Provincial 
Municipal 

Advisory to Public 
and Private sector 
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Status of investment in Social /Health Infrastructure  globally

The COVID-19 health crisis has highlighted the chronic underinvestment in social infrastructure around 
the world.

After a long period of neglect, investment needs were already substantial before 2020. 

Looking at the data available, we find estimates of substantial investment gaps in 
health and education infrastructure in developing countries worldwide and which 

impacts delivery of proper healthcare directly.

Over the last decade, private sector investment also declined, with primary transactions in social 
infrastructure falling from US$19 billion globally in 2010 to less than US$3 billion in 2019, 

according to the Global Infrastructure Hub’s recently released Infrastructure Monitor 2020.

Furthermore, transactions were mostly concentrated in advanced economies, with little private 
investment in emerging markets.

Calls for more private capital investment are increasing, but it is less clear how that can 
be achieved. 

Governments worldwide have introduced new infrastructure policy programs and institutions 
but their focus, so far, has been primarily on economic infrastructure. 
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Source - Social infrastructure: How to restart private capital investment? November 2020

Good social infrastructure is 

critical to the economy and 

society. Health, education, 

security and public spaces are 

particularly sensitive areas. 

The public will insist on more 

transparency, good 

governance, clear 

accountability and visible 

quality improvements – even 

more so from private owners 

and operators of social 

infrastructure.
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A snapshot of Health Statics in Africa 

➢ Population in Africa:  1,406,940,591

➢ United Nations estimates: Africa population is 
equivalent to 16.72% of the total world population

➢ Life expectancy:  63.82 years

➢ Mortality rate of children:  1 in 13 children die before 
reaching their 5th birthday

➢ Globally 50% of children under five who die of 
pneumonia, diarrhoea, measles, HIV, tuberculosis and 
malaria are in Africa (WHO)

➢ Maternal mortality rates:  533 maternal deaths per 
100,000 live births

➢ Without access to medicines and proper medical care, 
Africans are susceptible to the three big killer 
diseases on the continent: 

➢Malaria,

➢Tuberculosis and

➢HIV/AIDS.  
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Health Care – The Challenges in Africa 

COVID-19 has laid bare the fragile healthcare system and lack 
of adequate infrastructure in Africa. Except for a few countries, 
most battled to handle the pandemic effectively. 

The population in African countries will grow between ten and 
thirty-two per cent over the next ten years, adding 340 million 
people in the region.

The onus is on African Governments to invest billions in 
developing its healthcare infrastructure, educate and train 
thousands of specialists to serve its rapidly growing 
population.

In addition to developing critically needed healthcare 
infrastructure, educating and training hundreds of thousands 
of healthcare professionals will require significant funding and 
government focus. 

Other Challenges 

▪ Challenges in leadership and management

▪ Inadequate human resources / health workforce

▪ Lack of service delivery

▪ Limited health information services

▪ Access to essential medicines

▪ Other
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10 ways to address healthcare in Africa
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Combat the 
Brain Drain 

phenomenon

Improve the 
doctor patient 

ratio

Improve 
coordination 
between the 

Private Sector 
and Public 

Sector

Better medicine 
education

Setting up 
research and 
development 

centres

Widespread 
public 

awareness
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Increase budgetary 
allocation

Increase 
budgetary 
allocation 
including 

involvement of 
Private Sector 

Innovation 

Incorporating 
technology into 

Healthcare

Better 
collaboration 

between WHO, 
the United 

Nations and 
Government 

Entities 

Better 
information
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How can governments 
and the financial 
industry increase 
investment in the 
Health sector?
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Firstly, Governments need to improve their 
understanding of what can be funded by users 
and what needs to be provided by the public 
sector to support the vulnerable.

Secondly, much more capital could, in principle, 
be provided by the private sector for certain 
segments to alleviate state budgets. The degree 
of ‘financialisation’ of social infrastructure is a 
matter of political choice that differs across 
regions.

Thirdly, the global experience shows that 
matching private capital investors’ expectations 
with the available assets and projects in social 
sectors is a bigger challenge than previously 
thought, even more so in emerging markets. 

Institutional investors are mostly interested in 
low-hanging fruit that fit into their mostly low-
risk financial objectives and constraints.

PPPs/concessions for hospitals linked to availability 
payments, keep emerging in Australia, Canada and 
other countries, and increasing is being used in Africa 
as tool for development of Healthcare infrastructure, 
if there is political will and appropriate frameworks 
set up.

Involvement of Private equity firms’ can we 
controversial, bringing in innovation and efficiency 
gains but potentially also poor service quality and 
profiteering. Lessons can be learnt, especially now 
from several case studies in Africa.

Blended Finance' could be used in more ‘difficult’ and 
higher risk social infrastructure for co-investment 
with private sector investors (e.g. via some form of 
state guarantee or capital grants to be provided by 
government).

Investment Strategies 
to build on in Health 
Infrastructure 

https://www.gihub.org- Affordability and Optimising Finance
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Health Infrastructure should be carefully 
planned and designed to meet the needs of end 
users, and to use public financial resources in 
line with country-specific policy, strategies and 
regulations.

As set out in the G20 Principles for the 
Infrastructure Project Preparation Phase each 
project Business Case should consider the 
dimensions of project rationale, options 
appraisal, commercial viability, long-term 
affordability and deliverability.

Governments should also strive to serve their 
citizens’ needs and to maximise infrastructure 
usage by setting tariffs that are affordable for 
end users. 

More affordable charges to end users will 
increase access, leading to better 
socioeconomic returns. To achieve universal 
access to infrastructure, the cost of usage (i.e. 
access to primary healthcare) needs to be 
affordable for all.

Investment Strategies 
to build on in Health 
Infrastructure 

In addition to being affordable to end users, 
and financially sustainable in terms of having 
adequate funding and operational revenue, 
health infrastructure is a substantial investment 
and must also be affordable from the 
government’s fiscal perspective

Which means that the financial commitments of 
the government to the project (in the form of 
direct funding or subsidies) must be 
accommodated within the government’s current 
and future budget constraints. 

To ensure that the health infrastructure is 
accessible, affordable (to both end users and 
the government) and financially viable, 
therefore, requires a detailed analysis of the 
costs and benefits. 

When pricing is set to meet criteria, such as 
cost recovery and return on investment, there is 
a risk that low-income segments of society will 
likely be excluded from a given service. 
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The Role that Private 
Sector can play 
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It has the potential to increase the pace or 
extent of infrastructure developments and 
provided added innovation for projects that 
provide essential health care services. 

The private sector can play a role in improving 
inclusivity in infrastructure projects, but careful 
planning is necessary to ensure this result. One 
method is through public-private partnerships 
(PPPs), where payment can be linked to the 
achievement of performance standards and 
inclusivity goals, where appropriate.

The creation of jobs is an important part of 
tackling poverty. Health Infrastructure projects 
can both directly and indirectly promote 
employment. Policies can be established to 
improve inclusive job opportunities and increase 
the involvement of small and medium-sized 
enterprises owned by minority groups that are 
likely to face discrimination and higher barriers 
to entry.

Although PPPs have been more typically utilised 
for the delivery of economic infrastructure (such 
as roads, airports, rail, or other transport 
projects), however governments are now also 
considering the use of PPPs for social 
infrastructure facilities, such as healthcare 
facilities and affordable housing

Governments should stay informed in regard to 
technological advancements and how they can 
collaborate with private sector enterprises, 
particularly where technological innovation is 
being led by the private sector in the health 
sector, such as telemedicine   
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Significant Projects in Health Care in Africa 

Developed by 
Egyptians for 

Healthcare Services, 
the project has a 
budget exceeding 
$1.1 billion and 

constructed in three 
phases on a four 
hundred and forty 
thousand square 
metre plot. Once 

completed, there will 
be more than two 
thousand beds, a 

teaching hospital, a 
100-key five-star 

hotel, a landing strip 
for air ambulances 

and healing gardens.

China State 
Construction 
Engineering 

Corporation is 
constructing a 700-
bed hospital in the 
Zahada suburb of 
Algiers on a two 

hundred thousand 
square metre plot. 
The hospital will 
accept its first 

patients in 2023.

The Ivory Coast 
Ministry of Health and 

Public Hygiene is 
constructing four 
regional and two 

general hospitals in 
the Ivory Coast.  NMS 

Infrastructure Cote 
d’Ivoire is the main 
contractor. In total, 
there will be 640 
beds in the six 

facilities.

- The African 
Development Bank 

Group and Deutsche 
Bank AG are the lead 

financiers for this 
300-bed Tertiary 
facility in Kumasi, 

near Accra’s capital. 
Once completed, the 

20-storey building will 
have one thousand 

beds. 

- The design and 
build contract 

includes constructing 
a 200-bed hospital 
and one hundred-
and-eight 21-bed 
clinics across the 

country.  NMS 
Infrastructure Zambia 

is executing the 
project on behalf of 
the Zambia Ministry 

of Health at an 
estimated cost of 

$300 million.

The top 5 healthcare projects in Africa are:
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Zambia 
District 

Hospitals 
Project 

700 Beds 
Hospital in 

Algiers, 
Algeria 

Cote d’Ivoire 
Regional 
Hospitals

Komfo Anokye
Teaching 
Hospital, 
Ghana 

CapitalMed 
Medical City, 

Egypt 
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Axa OneHealth
Zambia District 
hospitals

Parklands 
Hospital 
Theatre

KRIL Hospital 
(Kiambu Road 
Investment)

Axa OneHealth, Nigeria

Axa OneHealth is set to develop one 

of several innovative medical facilities 

that will be industry leading for Lagos 

and within the greater Nigeria region.

Turner & Townsend has assisted  

project managers to be the single 

point of contact for project delivery, 

providing a turnkey service engaging 

with the consultants, contractor and 

sub-contractors.

Parklands Hospital Theatre 
upgrade, Springs

Turner & Townsend was 

commissioned as the project 

managers to assist with the upgrade 

of the emergency department.

This included demolition of old 

buildings, relocating doctors to new 

building, reconfiguration of traffic, 

improving flow of traffic around 

ambulance and delivery areas.

NMS Infrastructure – District 
Hospitals, Zambia

Turner & Townsend’s Zambia office 

has been commissioned to deliver 

onsite project and quantity surveying 

services.

We have also been engaged to 

provide PMO services to the district 

hospital programme.

KRIL Hospital (Kiambu Road 
Investment, Nairobi)

Turner & Townsend was 

commissioned to provide construction 

monitoring of the project.  We served 

as the technical eyes and ears for the 

client by overseeing all construction 

aspects and providing invaluable 

input throughout the construction 

period.  This included construction 

methodology, contractor oversight, 

design consultant support and 

procurement strategy support.
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Case studies
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Aga Khan 
University 
Hospital, 
Kampala

Texas 
Children’s 
Hospital

Chris Hani 
Baragwanath 
Hospital 
Revitalisation

Netcare Akasia 
Hospital theatre 
complex 
upgrade

Aga Khan University Hospital, 
Kampala

Turner & Townsend was 

commissioned by the Aga Khan 

University Hospital to provide the full 

range of cost management services 

within an integrated project team.

Turner & Townsend was also 

appointed to provide cost 

management services for the design 

and construction  of the proposed 

children’s speciality wing.

Chris Hani Baragwanath 
Hospital Revitalisation

Turner & Townsend was part of the 

Transaction Advisory team for this 

project and was responsible for 

providing technical advisory services 

throughout the feasibility study stage.

Texas children’s Global HOPE 
program 

This programme was to develop 

clinics in Uganda, Malawi and 

Botswana to reach patients in these 

undeserved areas.

Turner & Townsend Texas and 

Uganda prepared a detailed technical 

assessment of the Mulago Hospital in 

order to determine scope and cost for 

fitting out a new Global HOPE clinic 

within this existing hospital..

Netcare Akasia Hospital 
theatre complex upgrade

Turner & Townsend was appointed to 

provide the full scope of project 

management services to ensure the 

successful implementation of the 

project.
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