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CORPORATE INFORMATION

1. SOE
« 100% owned by GRN
* Rail Operations & Property service

2.Current TN PPP’s
 Swakop Hotel
 GPT - Sleeper factory
 Namrail - Railway construction/rehabilitation

3.Rail infrastructure & Rail Operations
 GRN owns rail infrastructure
 TransNamib sole Rail operator
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LONG TERM TRANSPORT PLAN

1990 Transport Masterplan

Road linkages to neighbours
Create Road, rail, air and port institutions

2000 Formalise (Unify) sector
Creating awareness

Extend rail to Angola border
Partnerships with neighbours

2012  Alternative trade route for SADC
New Transport Masterplan

Logistics Masterplan
Attract investments
Distribution and warehousing

2025 Logistics Hub
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NATIONAL PERSPECTIVE

Transport & logistics one key pillars of NDP 5

‘Namibia developed various transport corridors into Africa

Walvis Bay-Ndola-Lubumbashi Corridor
Trans Kalahari Corridor

TransCunene Corridor

« Direct rail links to RSA & Angola (Namibia side)

*GRN investments in WB Port expansion & fuel storage
*Dry ports for Botswana, Zimbabwe and Zambia at WB Port
TN is the sole railway operator in Namibia

‘Rail required for Namibia to benefit from these investments
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LINKAGES TO NEIGHBOURING COUNTRIES

To/From Democratic Republic
Europe of the Congo > T

Ango'a Py \l:. srem 7

Walvis Bay serves: N . ... -
» Angola (3-5 days) ' )
* Botswana (2 days)

* DRC (5-6 days)

* Malawi (5-6 days)

* South Africa (2 days)
e Zambia (3-4 days)

» Zimbabwe (3-4 days)

Walvis Bay has

direct sailings from:
* Europe

* The Far East

* North America

e The Middle East

*Terms and conditions apply

From the
Middle East
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NAMIBIA RAILWAY NETWORK
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INTERMODAL CONNECTIONS
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RAIL BUSINESS PLAN

1. 5 year Business plan

2. Strategic focus on rail

3. Strategic objectives

4. Action plan

5. Build culture change — employees (PMS)
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RAIL SECTOR - Railway upgrades

1.Upgrade rail infrastructure by 612 kilomeire to SADC standard
only 516 km completed

2.Upgrading rail network from Walvis Bay-Tsumeb, by 2020
«Conftractor started in July 2020

3.Upgrading of the Sandverhaar-Buchholzbrunn [42 kilometers]

‘/mplementation to start soon

4.The consiruction of sand tunnels on the Aus- Luderitz railway
*Alternative solution in progress

5.Feasibility Plans for commuter train services completed in 2017
‘Windhoek Cenfral and Katutura/other suburbs
*‘Windhoek and Rehoboth
‘Windhoek and Okahandja

‘Windhoek and Hosea Kutako International Airport
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NEXT 5 YEAR GOALS - RAIL SECTOR - Railway upgrades

1.Upgrade rail infrastructure by 770 kilomeire to SADC standard
« /770 km to be done

2.PPP’s to be developed for commuter train services
‘Windhoek Cenfral and Katutura/other suburbs
*‘Windhoek and Rehoboth
‘Windhoek and Okahandja

‘Windhoek and Hosea Kutako International Airport
3.Consiruction of railway between Ondangwa-Oshakati
* 30 km to be done
4.Consiruction of railway between Grootfontein-Katima Mulilo

* /00 km to be done to connect Namibia with Zambia border

5.Consiruction of railway between Gobabis-Gaborone

*« 200 km to be done to connect Namibia with Botswana border
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WAY FORWARD - TRANS ZAMBEZI RAILWAY

1. Approval by MWT
2.Approval by Cabinet
3. Funding options

4.Project implementation

copyright © TransNamib tra n S n a m I b



THANK YOU

MOVING

BULK FREIGHT?
RAIL IT!
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