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The Case for African Infrastructure 
Integration

• Covid exposed the weaknesses in global supply chains during disruptive events – costs in Africa rose sharply 
for most imported goods, when available;

• Africa was generally at the bottom of the ‘food chain’ in this regard;

• Cost of building materials in Kenya rose 10% due to disruptions in China;

• Current lockdown chaos in China has seen a 20% spike in costs of solar panels, according to industry experts in SA; 

• Ukraine invasion – we’re now literally at the bottom of the food chain, but could, according to agricultural 
economists, be completely self-sufficient with proper planning and infrastructure:

• Africa imports roughly US$80bn a year of agri-related products, largely grains and oils that could be produced here;

• Current logistics costs are 40% higher in SSA than other emerging regions:

• Better integration of multimodal transport would help reduce this;

• As would reducing red tape, delays at borders! 

• Two sides of the same coin:

• https://africaports.co.za/#5300

• https://africaports.co.za/#5265

• Surge in intertest in African ports from the likes of DP World, ICTSI, Qatar Ports etc;

• https://www.africabusinessplus.com/en/812334/nigeria-philippine-ictsi-prepares-100-million-investment-in-its-onne-
terminal/?utm_source=en_jab_brief_abonnes&utm_campaign=en_brief_abonnes_08_06_2022&utm_medium=email

• https://www.dpworld.com/news/releases/dp-world-partners-with-cdc-group-to-create-africa-investment-platform/

https://africaports.co.za/#5300
https://africaports.co.za/#5265
https://www.africabusinessplus.com/en/812334/nigeria-philippine-ictsi-prepares-100-million-investment-in-its-onne-terminal/?utm_source=en_jab_brief_abonnes&utm_campaign=en_brief_abonnes_08_06_2022&utm_medium=email
https://www.dpworld.com/news/releases/dp-world-partners-with-cdc-group-to-create-africa-investment-platform/
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Extractives Hotspots: Rail and Port Needs

Up to US$180bn of opportunity 
from Mozambique to South 
Sudan  - largely new oil and gas 
markets 

• Namibia to unlock US$25bn to US$30bn 
in oil and green hydrogen by 2030?  

• New Angolan exploration and refineries? US$15bn
• South Africa? Oil? Green hydrogen? US$?

West Africa home to exciting blend
of existing and developing oil, gas and 
mining developments – US$100bn? 

Energy Minerals: from Botswana 
to DRC, copper, cobalt, lithium etc



$442m DP World Port 
Concession at Berbera

$13bn being spent on Djibouti ports

US$300m Berbera 
Road Corridor

Mogadishu – over 7,000 
TEU per month

Kisangani

Lamu – developing hub; 
alternative for trade for Ethiopia, 
S. Sudan, N. Uganda. 

Reopening of Assab and Massawa ports and roads
a priority for Ethiopia: key trade routes for northern cities

Resources Create Linkages – Linkages Create Markets: 
Markets Drive Demand

China’s Belt and Road Initiative
looking to open Central Africa
to trade and investment – from 
Djibouti – NOT South Africa

Mombasa – only major port in 
Kenya at present 

New Port in Eritrea?

Oil Pipeline – Lake Albert to Tanga

Rail from Dar to Mwanza, Burundi, Rwanda expanded

Hub

Development 
Node

Tanga – upgrade for oil exports 
from Uganda – industrial hub?

Mtwara – fuel licence; gas, 
cement, miningMpulungu Port – linking

SADC to C/E Africa – Pedicle Rd



Southern 
Africa

Mozambique
• Ponta 

Techobanine Port 

Angola
• Luanda Light Rail 

Project
• Caio Deepwater Port
• Port of Lobito 

Upgrading Project 

Eswatini
• Eswatini 

Railway Line 
(SRL) Project 

https://africahouse.venturesonsite.com/projects/76278?s=6558613
https://africahouse.venturesonsite.com/projects/88187?s=6558605
https://africahouse.venturesonsite.com/projects/47838?s=6558610
https://africahouse.venturesonsite.com/projects/87479?s=6558615
https://africahouse.venturesonsite.com/projects/67402?s=6558608


Tanzania
• Tanzania Standard 

Gauge Railway 
(Tanzania SGR) 

• Tanzania Intermodal & 
Rail Development 
Project 

Uganda
• Malaba-

Kampala Rail 
Upgrade Project

Kenya
• Lamu Port 

Development 

https://africahouse.venturesonsite.com/projects/49600?s=6558619
https://africahouse.venturesonsite.com/projects/65441?s=6558630
https://africahouse.venturesonsite.com/projects/46958?s=6558633
https://africahouse.venturesonsite.com/projects/47460?s=6558623


West & 
Central 
Africa

Nigeria
• Kano-Maradi and Kano-Dutse

Railway Line Project
• Port Harcourt-Maiduguri Rail 

Project 

Ghana
• Metro / Light Rail 

Transit System 
• Kumasi-Paga Railway 

Line 
• Accra Sky Train 

Project 

https://africahouse.venturesonsite.com/projects/80919?s=6558636
https://africahouse.venturesonsite.com/projects/79996?s=6558649
https://africahouse.venturesonsite.com/projects/87239?s=6558639
https://africahouse.venturesonsite.com/projects/89591?s=6558641
https://africahouse.venturesonsite.com/projects/64871?s=6558645



