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Mozambique

Key modern drivers

• Political continuity with Frelimo as ruling party and opposition
• The long tail of the Tuna Bond corruption scandal
• Security in Cabo del Gado: LNG Area 1’s  status

• Frelimo in political power struggle looming: President Filipe Nyusi March 
reshuffle shores up own position before September congress

• Nyusi is in second, final term, must step down for a term
• September congress will determine presidential candidate/likely president 

in 2024 elections
• Traditionally next president is drawn from key roles, prime minister, 

defence or finance minister. 
• Key names are:  new prime minister Adriano Afonso Maleiane and new  

finance minister Ernesto ‘Max’ Tonela former mines minister, new mines & 
energy minister, Carlos Zacarias

• Nyusi’s ambitions to return as president likely hampered after ‘hidden 
debt’ revelations in 2022 court

• Overall politically stable as opposition is extremely weak, insurgency 
localised

• Political risk set to rise marginally from September’s Frelimo congress and 
into elections.

Political environment 

Key dates

• 23-28 Sep 2022 
Frelimo Party 
hold its 12th 
Congress 2023 
Local elections; 

• 2024  
Provincial and 
presidential 
elections;

• 2025 LNG Area 
1 slated to start

Key statistics
National assembly
• Frelimo - 184
• Renamo - 66
• MDM - 6



The tuna bond tailfin
Corruption scandal’s impact

What was it? 
• 2013-2014 Intelligence service & SOEs borrowed  $2.2 billion to buy a tuna-fishing 

fleet, a maritime protection system, shipyards
• Parties involved: Lebanon-based shipbuilder Privinvest, Credit Suisse, Russia’s VTB 
• The loans were taken on without parliamentary approval

Key fishy 
numbers:

• $2.2 bn borrowed
• Inflated  fees -

$713m;

• Commissions -
$200m 
Unaccounted 
$500m ‘

• ‘Hidden debt’ 
raised debt as % of 
GDP to 120

• Privinvest paid 
Nyusi $1mn

• Total fines of US, 
UK Swiss 
regulators  -

• $475n million 

• Total debt: $14.78 
bn

• Total IMF deal  
$456m

Long term impact
• Most recent: Ex president, Armando Guebuza implicates Nyusi prompting Frelimo 

reshuffle, scuppers Nyusi’s ambitions
• US, Swiss, UK investigate, fine Credit Suisse; SA arrest of former finance minister, 

Manuel Chang pending JUS extradition; US convicts two investment bankers; 19 
Maputo on trial; 7 international court cases

• Frelimo unable to finance a programme of government, defaults on debt, currency 
crashes, increasing poverty. IMF refused bail out until 10 May 2022

• Popular disaffection, poverty fuels insurgency in Nyusi’s home turf
• Positive impact?
• All donor-linked, LNG funding carries stringent transparency and compliance 

conditions for loan duration 
• NGO awareness, activism around debt and corruption has increased



Security environment
Background
• A history of civil conflict: Mozambique’s civil war lasted from 1977 – 1992
• Frelimo is a political party from a liberation army 
• Tuna bond economic crisis has meant since Frelimo 2016 has been 

unable to deliver any meaningful social programmes
• The centre and north complain repeatedly of Maputo’s neglect
• Result

• Insurgency in the north, provides a platform for Islamist 
extremists widening the insurgency

• Uneasy peace with the runt of the Renamo Military Junta (RMJ) 
operating in the central areas Cabo del Gado and Maputo 

• due to the economic crisis provoked by corruption
• Key actors

• Initially a suppressed Islamic sect shift to armed jihadism 
although influence of migrants from Pakistan has been reported

• 8 districts affected since 2017: Palma, Nangade, Mocímboa da 
Praia, Macomia, Quissanga and Montepuez. 

• New arrivals include Somalian Al-Shabaab 
• 2018 insurgents align with Islamic State (ISIS) including linked 

Ahlu Sunnah Wa-Jama and leader Abu Yasir Hassan 

• What’s new? 
• Rwanda’s intervention has proved effective, efficient
• SADC intervention force  extended in January 2022
• Wagner Group: Russia’s mercenaries failed to contain Islamists 

raising questions about their strategic role

Key security 
numbers:

• 3,700 people 
killed

• 800,000 
displaced 

• At stake: 
$20bn 

• Other crime 
issues

• Hub for Afghan 
heroin traffic 

• Traffic valued 
at $600 mn

• Frelimo alleged 
involvement

• AML issues
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What we do: ARC on a page

Integrity due diligence 

Know-your-customer (KYC)  
Vetting senior hires & board appointments
Corporate investigations
Litigation support

Political consulting

Country risk reports 
Political monitoring
Scenario building 
Stakeholder mapping 

Market intelligence

Market entry
Sector analysis 
Opportunity monitoring
Regulation watch

Compliance management

Compliance audits
Procurement investigations
Anti-bribery & corruption policies 
Sanctions monitoringS
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ARC has a network of correspondents and consultants in over 
40 countries across Africa 

West Africa: Benin, Burkina Faso, Cote d’Ivoire, Ghana, Guinea, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, 
Sierra Leone, Togo. Central Africa: Cameroon, Central African Republic, Congo-Brazzaville, DRC, Gabon. Southern 
Africa: Angola, Botswana, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, South Africa, Zambia, 
Zimbabwe. East Africa & The Horn: Burundi, Djibouti, Ethiopia, Kenya, Rwanda, Somalia, Sudan, South Sudan, 
Tanzania,  Uganda. North Africa: Algeria, Egypt, Libya, Morocco, Tunisia

ARC’s clients

Airlines, airports, aviation 
services
Agriculture & forestry
Banking & finance
DFIs
Energy, renewables, oil & 
gas
Professional services
Mining
Tech



Contacts: Keep in touch

ARC Consulting 
By email

Tara O’Connor
tara@africariskconsulting.com

The ARC Insider – Podcast 
Listen on  Itunes, Google play

ARC Briefing
To subscribe, contact

Jane Nicholls
Jane@africariskconsulting.com

Follow us on Twitter
@ARCBriefing 

Find us on Linked-IN
@Africa Risk Consulting (ARC)

Our website
www.africariskconsulting.com
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