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Presentation 
Outline:

2



The content of this presentation is proprietary and confidential information of the Uganda National Oil Company

Uganda Oil & Gas Sector Governance
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Key Sector Roles Responsible Institution

Regulation Petroleum Authority of Uganda (PAU)

Policy, Investor Promotion & 

Licensing

Ministry of Energy and Mineral Development (Petroleum 

Directorate)

Commercial Uganda National Oil Company  (UNOC)

Fiscal Regime Ministry of Finance, Planning and Economic Development 
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UNOC - Company Overview

▪ UNOC was incorporated in June 2015 under the Companies Act (2012) as a private limited 
company

▪ Wholly owned by the Government of Uganda – two shareholders:

o Ministry of Energy and Mineral Development (51%)

o Ministry of Finance, Planning and Economic Development (49%)

▪ Subsidiaries – currently wholly owned by UNOC:

o The Uganda Refinery Holding Company Ltd – Responsible for refining and petrochemical 
businesses

o The National Pipeline Company (Uganda) Ltd – Responsible for pipelines and storage ventures
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UNOC - Company Mandate

▪ UNOC Mandate includes the following:

1. Handle the state’s commercial interests in the petroleum value chain;

2. Manage State participation in petroleum activities;

3. Manage the marketing of the country’s share of petroleum received in kind;

4. Manage the business aspects of state participation;

5. Develop in depth expertise in the oil and gas sector;

6. Optimise value to its shareholders;

7. Participate in joint ventures on behalf of the State;

8. Investigate and propose new upstream, midstream and downstream ventures.
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1.Manage State 
Participation

2.New Exploration 
Ventures

3.Refinery

4.Crude Oil Pipeline 5.KIP

6.Storage Terminals

7.Downstream 
Bulk Trading

Licensing

Exploration

Appraisal

Development

Production

Transportation

Refining

Gas Processing

Distribution

Marketing

sales

U P S T R E A M M I D S T R E A M D O W N S T R E A M

UNOC - Participation Across the Petroleum Value Chain

Joint Ventures for Service Delivery
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Current Participation in Existing Projects

KINGFISHER (15%)

40k bopd; 30 - 320 API)

>30 Wells; 
4Pads

TILENGA (15%)

190k bopd; 18 - 310 API;)
>400 Wells; 30 

Pads

180km

Export 
Hub

Tanga Marine 
Storage Terminal

24”; 1,445km;

EACOP (15%)

UGANDA

TANZANIA

98km
24”

50km, 10”

Refinery (40%)

60k bopd; FCC

KIP

210km

320 Million litres

KST

JST Downstream Bulk 
Trading 

Licensing, Exploration
Appraisal Development, Production Transportation, Refining, Gas Processing Distribution, Marketing, sales

U P S T R E A M M I D S T R E A M D O W N S T R E A M

7



The content of this presentation is proprietary and confidential information of the Uganda National Oil Company

The East African Crude Oil Pipeline - EACOP
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Progress & Next Steps, Following FID

▪ Upstream 

▪ Tilenga and Kingfisher Projects – Development phase 
commenced. UNOC to participate in the Joint Operating 
Agreement.

▪ Acquisition of PSA / Exploration Licence

▪ Source for JV Partner 

▪ Refinery 

▪ Review of Project Framework Agreement with JV 
Partner completed.

▪ Legal: Complete Crude Supply Agreement, Shareholder 
Agreement and Implementation Agreement

▪ Take FID for refinery.

▪ Secure UNOC Equity in the Refinery - FY2022/23

▪ EACOP

▪ FID & Completion of Shareholders Agreement achieved 
(February 2022)

▪ UNOC participation: 15%

▪ Prioritized infrastructure for First Oil – Roads, 
Utilities,….

▪ ROW Land acquisition on fast-track.

▪ EPC/Detailed Engineering ongoing

▪ Early civil works commenced;  pipeline construction to 
follow.

▪ Kampala Storage Terminal KST

▪ Conclude KST Partner sourcing
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Opportunities presented by the industry
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Various opportunities occasioned by the Oil projects in the EAC region include the following

i. Employment ( locals and international experts)

ii. Legal services

iii. Oilfield services: during exploration, field appraisal, development and production phases.

iv. Services & works: Welding, fabrication, specialized training, accommodation & hospitality, EPC, construction, security, 
transportation,, SCADA, utilities, 

v. Petroleum Services:  QA/QC , industrial inspections, corrosion control and testing services, hazardous waste management, 
environmental management services,…

vi. Supplies: Construction materials, tanks, pipes, pumps, valves, and cables and heating systems,…

vii. Industrial Park development : works and services

viii.Auxiliary investments in tourism, agriculture, hospitality, education, logistics,…

For detailed information and investment support and opportunities in Uganda, please visit the following websites:

i. https://www.unoc.co.ug/

ii. https://www.pau.go.ug/

iii. https://www.ugandainvest.go.ug/

https://www.unoc.co.ug/
https://www.pau.go.ug/
https://www.ugandainvest.go.ug/
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www.unoc.co.ug

Your Partner in Uganda’s oil and gas sector

THANK YOU 

http://www.unoc.co.ug/

