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THE PETROLEUM (LOCAL CONTENT ) REGULATION 

5TH MAY 2017

Local Suppliers and Service Providers database (LSSP)
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THE PETROLEUM (REFINING, CONVERSION, TRANSMISSION 

AND MIDSTREAM STORAGE) (NATIONAL CONTENT ) 

REGULATIONS, 2016



LOCAL COMPANY DEFINITION 

LOCAL CONTENT REGULATIONS 2017
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"Local Company" definition:

“A company or subsidiary company incorporated under the Company Act,

which is 100% owned by a Tanzanian citizen or a company

that is in a joint venture partnership with a Tanzanian citizen or citizens whose participating share is not less than 15%"

EACOP
LOCAL 

COMPANY

“Preference is given to goods and 

services available in Tanzania”



DEFINITIONS 

NATIONAL CONTENT REGULATIONS #34 2016

“UGANDAN Company" definition:

“A company or subsidiary company incorporated under the Company Act,

❑ which provides value addition to Uganda;

❑ uses available local raw materials;

❑ employ at least 70% Ugandans; and 

❑ is approved by the Authority under regulation 10 (3) and shall

(a) have technical and financial competence and be able to deliver the goods and services 

in a timely manner; 

(b) demonstrate capacity to transfer knowledge and technology to Ugandan citizens; and 

(c) have experience in provision of the required goods or services

“Registered entity definition” means a business owned by Ugandan citizens registered under the 

Business Names Registration Act or the Partnership Act, 2010



LOCAL CONTENT VISION & PILLARS
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Vision

• Promote economic development and national industrialization.

• Implementing an industrial development plan

• Capitalize on the development phase to build the capacity of the local 

companies and Tanzania Citizen

• Drive the growth of the Tanzania Oil & Gas Industry in line with the 

objective of Tanzania for long term industrial development

Local / National Content Pillars

1. Employment & training

2. Goods & services

3. Capacity building & technology transfer



1 - EMPLOYMENT & TRAINING
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Employment

• EACOP and its main Contractors will give priority to nationals

• All contractors must promote employment and exceed minimum employment requirements

Training

• Contractors and subcontractors are required to provide training to improve

the level of competence of the workforce.

Minimum % of Tanzanian citizens

Management 15%

Technical 30%

Other 70%

Minimum % of Ugandan citizens

Management staff 20%

Technical staff 30%

Other staff 95%



2 - GOODS & SERVICES
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Transparency & advertising are key in the procurement process

Reserved contracts for citizens

Local community must be involved in supply chain

10% of technical bid evaluation in Local Content

Priority is given to available local goods and services 

on an open tendering
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LOCAL CONTENT - RESERVED CONTRACTS

Following goods and services shall be provided by Tanzanian companies:

o transportation

o security

o foods and beverages

o hotel accommodation and catering

o office supplies

o fuel supply

o land surveying

o Lifting equipment

o locally available construction materials

o civil works

o communication services

o waste management
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NATIONAL CONTENT - RESERVED CONTRACTS

Following goods and services shall be provided by Ugandan companies:

o Transportation

o security

o foods and beverages

o hotel accommodation and catering

o National staff human resource management

o office supplies

o fuel supply

o land surveying

o goods clearing and forwarding

o crane hire

o Nationally available construction materials

o civil works

o environment studies and impact assessments

o communication and information technology services

o waste management



3 - CAPACITY BUILDING INITIATIVES
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● Partnership between international companies and Local Companies

● Industry Enhancement Centre, quarterly forums

● Train The Trainer

● Training for local communities

● Scholarship, Internship

● Support to local institutions

● Donations to local communities

● Business development initiatives
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Above Ground Infrastructures Construction

UG + TZ :  6x PS + 2x PRS

Pipeline Construction 

Uganda -391 km & Tanzania -1147 km T
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Engineering & Procurement  & construction management – WORLEY PARSONS
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• LINE-PIPES

• THERMAL 

INSULATION

• EITS

(Electrical, 

Instrumentation Control 

Telecom Security)

• LOGISTICS

Early Civil Works ( #4 yards / sites, all access roads, water wells)

RESERVED CONTRACTS

EACOP - CONTRACTUAL STRATEGY

Subcontracts shall be  
cascaded down the 

supply chain, to local 
suppliers and local 

services companies.



EPCM PACKAGE
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EPcm Contractor
● Engineering Services, 

● Procurement Services,

● Construction Management

● Commissioning and Assistance to Start-Up;

● Project Management, Controls, Coordination & Interface 

Management Services;



EACOP – Place, Date

Tanzania

• Highway and Transportation Engineering 

• Bridges and Structural Engineering 

• Geotechnical Engineering & Materials Testing

• Energy and Building Services

• Oil and Gas 

• Water Resources, Water Supply and Sanitation 

• Environmental and Social Impact Assessment 

• Project Management

• Mechanical & Electrical

• Geotechnical Engineering

• Quantity Surveying

• Architecture & Town Planning

• Structure & Bridges

• Civil & Project Management

INTRODUCTION
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Working as one project delivery team

Further developing our relationship and collaboration on EACOP with a view to collaborating on future projects.

Building a longterm world class oil and gas project delivery in Tanzania



EPCM PACKAGE GOODS AND SERVICES
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PROCUREMENT (GOODS)

● PPE

● Foods and Beverages

● Office Supply

● Pre-engineered 

● Building and Office

● Office and Camp

● Appliance and Furniture

● Signage, barriers and fencing

TRANSPORT & LOGISTICS

● Vehicles

● Drivers

● Travel

● Clearing and forwarding

SERVICES

● Office Space

● Security

● Hotel accommodation & catering

● Human Resource Management

● Land Surveying

● Communications & Information 

technology services

● Waste Management

● Legal Services

● Insurance Service

● Training Services



EACOP – Place, Date

CONTACT DETAILS
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Worley Europe Limited – EACOP Project

27 Great West Road

London

TW8 9BW

United Kingdom

• Project Director: Daniel Rapiti

• Local Content Manager: David Bishop

• Procurement Manager: Alison Masterson

• Email - EACOP-supplierinfo@Worley.com

Worley Tanzania Contact details will be provided in due course



EARLY CIVIL WORKS LOCATIONS
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EARLY CIVIL WORKS QUANTITIES
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Murram

Description Quantities

Murram 93,000 m2

Cement 250 tons

Aggregates 800 tons

Sand 750 tons

HDPE liner 45,000 m2

Chain link fencing 1,700 LM

Concrete fence posts 1078 units

Filling materials 83,000 m3

Geotextile 20,000 m2
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THERMAL INSULATION SYSTEM IN TANZANIA 

TIS WORKSHOP

- Local content opportunity will be the thermal insulation of the 

line-pipes to be performed at a yard in central Tanzania.

- This will generate a significant opportunity-totaling nearly 

300 employees

- The Thermal Insulation Application Workshop will be built in 

Tabora Region - Nzega District –Sojo Village.

TIS conti-line – PUF longitudinal 
extrusion application

Tanzanian TIS application plant



THERMAL INSULATION SYSTEM
GOODS & SERVICES NEEDED
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EACOP – Place, Date

CONTACT DETAILS
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Isoaf S.r.l.

Via dell’Artigianato 347

45030 Villamarzana (RO)

Italia

info@isoaf.com

Pipe Coater (EA) Limited

P.O. Box 14886, Dominay Point

Mandela Road, Dar Es Salaam

Tanzania

info-t@isoaf.com
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LINE-PIPES LOGISTIC CYCLE

ARRIVAL AT
DAR ES SALAAM

DISPATCH TO 
MARSHALLING 

YARDS

1

2

3

TRANSPORT PIPES TO COATING PLANT

TIS WORKSHOP

INSULATION

MARSHALLING YARDS

300 trucks
20,000 truck loads

400,000 tons to transport in Tanzania



LOGISTICS PACKAGE – GOODS & SERVICES
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EACOP – Dar Es Salaam 2021

CONTACT DETAILS
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East African Logistics Services Limited (E.A.L.S Limited)

Address: 
Nelson Mandela Road, Plot N° 27, Tabata
P.O. Box 1683, Dar-es-Salaam - Tanzania

enquiries@eals.co.tz

E.A.L.S Limited
(East African Logistics Services Limited)
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ELECTRICAL INSTRUMENTATION TELECOM AND
SECURITY SYSTEM INSTALLATIONS 

- Integration of Electrical and 

Instrumentation/ telecom equipments

into technical buildings

- Installation of Solar panels. 
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ELECTRICAL INSTRUMENTATION TELECOM
AND SECURITY

GOODS AND SERVICES



EACOP – Place, Date Internal

Confidential Property of Schneider Electric and SNEF – Non-binding information based on assumptions made as of the 20/07/2021

CONTACT DETAILS
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For any further queries please contact:

Note: once finalized, Schneider Tanzania Ltd contact person details  will be made public. 



PIPELINE CONSTRUCTION
Note: PIPELINE (LOT 1) = UGANDAN scope of work.

30m 
ROW



PIPELINE CONSTRUCTION 
QUANTITIES, GOODS & SERVICES
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CIVIL WORKS Quantities

Earthworks 2,400,000 m3

Trenching 2,064,000 m3

Backfilling 2,064,000 m3

Concrete 2,700 m3

Fencing 5,000m

PIPELINE WORKS Quantities

Stringing 1,147 km

Cold bending 1,900 pipes

Welding/NDT/Joint 

coating

64,000 joints

Pipelay 1,147km

Valve stations 53 stations



ABOVE GROUND INFRASTRUCTURE 
CONSTRUCTION

30

4 Crude Pumping Stations : Pump Station 3, 4, 5 & 6

2 with power generation – Pump Station 4 & 5

2 Pressure Reduction Station : 1 & 2
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ABOVE GROUND INFRASTRUCTURE 
QUANTITIES, GOODS & SERVICES

CIVIL WORKS Quantities
Earthworks 380,000 m2

Excavations 2,500 m3

Concrete 8,400 m3

Steel Structure 2,400t

Building erection 4,600 m2

Buildings-Prefabricated 102

MECH. & PIPING Quantities

Process & utilities installation 800

Valves & fitting installation 3,300

Piping Installation 6,000m

ELEC. & INSTRUM. Quantities

Installation of equipment 800



CONTACT DETAILS
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China Petroleum Pipeline Engineering Co., Ltd.

• Email: cppnclc@outlook.com

• Whatsapp: +256 761333647

(Message Only, 8:30—17:00)

• Web: http://cpp.cnpc.com.cn/  

mailto:cppnclc@outlook.com
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TERMINAL CONSTRUCTION

Terminal construction:

o Land clearing, earthworks, 

o Civil works,

o Pressure reduction station,

o Export/ recirculation pumps,

o Drainages,

o Metering,

o Fire water system,

o Utilities network,

o Power generation,

o Instrumentation, network, 

o Security,

o Wall fencing.



TERMINAL CONSTRUCTION 
GOODS & SERVICES
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TERMINAL Construction 

- earthworks and civil & structure 

works,

- Installation pumps and drainages,

- Installation power generation and 

utilities,

- Building construction

Main macro-quantities :

- 900,000 m3 earthworks

- 1,500 m3 of concrete foundations

- 2,000 tons of steel structure

- 1,000 process/utilities equipment



TANKS CONSTRUCTION 
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Crude oil storage tanks (2Mbbls)

o Earth works

o Civil work foundations

o Steelworks

o Fire fighting foam/deluge system

o Instrumentation including gauging



TANKS CONSTRUCTION GOODS & SERVICES
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Floating-roof (4 x 500,000 bbl) 

TANKS EPC scope breakdown :

- Foundations,

- Steelwork,

- Fire Fighting system,

- Tanks instrumentation,

- Hydrotests.

Main macro-quantities :

– 40,000 m3 of general earthworks

– 40,000 m3 of excavation/backfill

– 30,000 m3 of concrete foundations

– 7,000 tons of steelwork

– 100 tons of pipework



JETTY CONSTRUCTION 
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JETTY 2km

- Foundation piles

- Structure

- Process equipment

- Electrical / Instrumentation / Telecom Installations



JETTY CONSTRUCTION 
GOODS AND SERVICES 
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EACOP CORPORATE ACTIVITIES 
SUPPORTING THE PROJECT NEAR TERM

Travel, Hotels Etc

● Travel 

● Accommodations 

● Meals, hospitality services

● Catering

● Events management

● Aircraft charter

Office/Accommodation

● Office Lease

● IT infrastructure 

● Housekeeping support

● Site security management 

● Rental accommodation

● International moving support

● Office supplies, 

● Courier, mail services

Security

● Onsite security providers

● Specialized consultation services

● Monitoring and alarm systems

Vehicles

● ~70 cars 

● vehicles leases

● Drivers

● Services, maintenance, fuel

● Insurance

Land & Social 

● Temporary and midterm specialist 

consulting services

● Land valuation support

● Replacement housing construction

● Relocation support

Communications

● Communications 

support

● Artwork creation

● Promotional items 

● Website

● Translation services

● Media & Publication 

services

● Printing services

● Documentation
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EACOP CORPORATE ACTIVITIES SUPPORTING 
THE WHOLE PROJECT DURATION

Information Systems & Technology

● Mobile communication services

● Network and Telecoms services

● Information Systems support services

● Hardware procurement (laptops, IT infrastructure, printers etc)

Personnel

● Temporary and Long term 

technical assistance

● HR Services

● Training and support service

● Club, memberships

Legal

● Regulatory and legal advise

● Government relations support

Health, Safety, Environment

● Training, Support & 3rd party audit

● Driver & vehicle monitoring 

● Environmental consulting services

● Waste management

● Medevac & medical services

● Personal protective equipment

● Emergency response

● Oil Spill

● Laboratory services 

● Pest/Vector control services

● Vet services



EMPLOYMENT 

OVERALL CONSTRUCTION MANPOWER HISTOGRAM
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EMPLOYMENT & TRAINING                               
CALL FOR TENDER PRELIMINARY RESULTS
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● Manhours: 20,000,000 Manhours

● Up to 6000 Tanzanian citizens

● Training: 400,000 hours



EMPLOYMENT SKILLSETS
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CONTRACTING FOR GOODS & SERVICES
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CAPACITY BUILDING
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● All main contractors in partnership with local Companies

● Train The Trainer > 1500 hrs

● Industry Enhancement Centre, quarterly forums > 2000 hrs

● Training for local communities

● Internship to students

● Support to local institutions

● Donations to local communities 

-> tools, temporary facilities, equipments..



EACOP LOCAL CONTENT MONITORING
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