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IS THE 4IR ALL LATIN – JUST A FAD AND NONSENSE

 Serious Business People continuously search for ways to improve their business operations, optimising processes, 

seeking efficiencies everywhere, unlocking potential markets and developing innovative ways to get more cash out of 

their customers wallets. 

 This has been happening since the first caveman swopped his pointy hammer stone for a shiny new shell necklace 

from his next cave neighbour. 

 SO whats new? In this dramatic time of gloom and doom, end of the world craziness I thought I would give you a 

lighthearted look at 4IR and the first industrial derevolution. 
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GLOBAL DISRUPTION EVERYWHERE YOU LOOK IS WHATS NEW

 Global disruption has been around since the first meteorite struck planet earth and wiped out the dinosaurs. 

 The difference now is that global disruptions are mostly manmade, happen in shorter cycles and have very 

unexpected consequences – unless you track Hollywood Zombie apocalypse movies and subscribe to all the YouTube 

survivalist channels. Then you are good to go. 

 For the rest of us….
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ARE WE SEEING THE FIRST INDUSTRIAL DEREVOLUTION? 

 Just a month ago I would have presented on 4IR and the various technologies, business opportunities and how you 

should prepare to take advantage of the myriad solutions out there. I was going to give you some pointers on how to 

determine which tech you should go for – blockchain, IOT, cybersec, drones these are all passe terms but 

nonetheless business game changers. 

 I was also going to unpack a bit about the Metaverse, NFTs, cryptocurrencies, digital nomads and Estonian E-

Residencies. 

 But that all seems pretty pointless when we are staring at the very real chance of WW3 and a limited nuclear war. 
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THE EVE OF WW2, 2IR AND WHAT WERE BUSINESS PEOPLE BUSY WITH

 The years leading up to WW2 was a time of change, disruption and people burying their heads in the sand hoping 

that their leaders would somehow sort it out and not recreate the great big mess of WW1. Hoping without hope that 

the world leaders had learnt from that calamitous experience; doing everything possible to not drag countries into a 

grinding war of attrition, with countless lives being lost. 

 WW2 sadly happened – and with it great technological advances in just about everything except human stupidity. 

 Great fortunes were made by the industrialists of the time, with some of the same great families from that era again 

making fortunes out of global disruptions. We hear of Goldman Sachs and the other “industrial vampires” (as rolling 

Stones so eloquently put it in an article from 2010, selling Russian debt to US hedge funds as we speak. 

https://www.nbcnews.com/politics/politics-news/goldman-sachs-profits-ukraine-war-loophole-sanctions-rcna19584

 A quote from that article is worth repeating - I qoute: What you need to know is the big picture: If America is circling 

the drain, Goldman Sachs has found a way to be that drain — an extremely unfortunate loophole in the system of 

Western democratic capitalism, which never foresaw that in a society governed passively by free markets and free 

elections, organized greed always defeats disorganized democracy.

 However if you read the history of Goldman Sachs you cant but help admire their journey from very humble 

beginnings to now. I don’t dislike them, as long as they don’t mess with my internet connection. 
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A FURTHER QUOTE FROM THAT ARTICLE

 The bank’s unprecedented reach and power have enabled it to turn all of America into a giant pump-and-dump 

scam, manipulating whole economic sectors for years at a time, moving the dice game as this or that market 

collapses, and all the time gorging itself on the unseen costs that are breaking families everywhere — high gas 

prices, rising consumer credit rates, half-eaten pension funds, mass layoffs, future taxes to pay off bailouts. All that 

money that you’re losing, it’s going somewhere, and in both a literal and a figurative sense, Goldman Sachs is 

where it’s going: The bank is a huge, highly sophisticated engine for converting the useful, deployed wealth of 

society into the least useful, most wasteful and insoluble substance on Earth — pure profit for rich individuals.
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THEN AND NOW

 That was written in 2010 just after the 2008 economic collapse. Remember that? 

 The Goldman Sachs model has been replicated by many other players – who have been using the wonderful inventions of 4IR to do it more 

efficiently, better hidden and well orchestrated. 

 Mass media platforms have been successfully used to market, market, market. We are so used to being manipulated that we really don’t 

know what is truth or untruth. 

 A great dictum to live by nowadays comes from Edgar Allen Poe – some old horror story writer from 2 centuries ago – Believe nothing you 

hear and only one half that you see. 

 “If you don't read the newspaper, you're uninformed. If you read the newspaper, you're mis-informed.” Is Mark Twain’s addition. Very apt for 

our media hungry society. 

 Another great dictum to follow comes from even further back in time namely Jesus who famously stated that “ You shall know the Truth, and 

the Truth shalt set you free”. Hence all the evil guys do their utmost to hide the truth, sometimes in plain sight. 
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YES BUT WHAT HAS THAT TO DO WITH 4IR AND TECH AND MY 

BUSINESS YOU MIGHT ASK.
 Can the study of history and previous wars help you in this current major drama. 

 Well yes – just look at 2020/2021 – anyone remember Covid? Did any of you make money legitimately or otherwise out of PPE, Alcohol – the 

medical kind and the bootlegger kind, cigarettes – the smuggled ones. Did you also experience the thrill of illicit parties where the sweet 

smell of nicotine and other herbal medicants wafted on the light summer air, too loud laughter perhaps causing neighbours to call the cops? 

Aaah those were the days. When our children knew exactly which Pakistani shops were selling smokes and where to get home made 

mampoer at not too outlandish prices. 

 During lockdown did you experience trauma as a traditional business? Did you feel like that dinosaur staring at the big shadow growing 

ominously larger, looming overhead? What type of businesses just took off. Which businesses rapidly swivelled into the new normal of work 

from home? 

 What was required to achieve domestic based industrial autonomy, with thousands of workers suddenly being highly productive at their 

makeup tables and home made workstations. My wife works for a well known insurance company that saw productivity shoot up in the

hundreds of percent as everyone learned to navigate their way around tangled hairdryer cords and laptop chargers. The reason for this was 

no more interruptions by bored colleagues, no unnecessary bosses making silly demands. 

 The opportunities were limitless if you didn’t mind your eyeballs being fried by staring at a flickering screen whilst your carpal tunnels got 

syndromed. I must have started 10 companies online, and a lot of website domains. I tried my very best to learn how to build a website but 

that has remained a frustrating exercise in futility. I made friends from all over the globe – webinars and online seminars, zoom sessions and 

teams kept me sane during the darkest hours in between the even darker hours brought on by loadshedding. 

 Your covid lockdown story in relation to your business will give you a fair indication of how futureproof your business is – that is before WW3. 
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A QUICK LITMUS TEST OF HOW 4IR YOU ARE

 In my hand I am holding what is known as a piece of paper. If most of your precovid business administration ran on your staff filling in bits of these and passing them 
on to other staff to do something useful with these bits of paper – like filing them and shredding them in 5 years time then I think you might just be in luck – previously 
I would have told you that your business is a dinosaur business, doomed to failure because you insist on paperwork and more paperwork which no-one reads in any 
case; when you could be digital and have colorful data dashboards telling you on your smartphone how much your business sucks whilst you enjoy coladas on the 
coast. 

 That was until we heard our petrol price going up to R40 a litre, and stable electricity a fable our parents cooked up, on their electric stoves – we all use gas now and 
shortly back to firewood again. 

 What the heck business can run in that kind of scenario? Emigrating to Mars makes sense now…

 4IR is absolutely reliant on basically three things – human imagination and creativity, stable and cheap power supply and fast, cheap internet running off a telco 
system that doesn’t have too many battery thieves. Africa has an abundance of the human aspects, but is sadly not supported by the industrial networks needed to 
turn idea into reality. 

 Which again, considering the current supply chain disasters could be a blessing in many disguises. Our global supply chains are seen to be very fragile with smart chips 
and slap chips becoming difficult to get hold of. Slap chips? A lot of our sunflower oil comes from the regions currently embroiled in war. NO sunflower oil no kotas, fries 
and greasy Russians anymore. https://www.businessinsider.co.za/slap-chips-will-get-more-expensive-as-the-russian-war-send-edible-oil-prices-up-2022-3

 Before the war I was going to tell  you about the amazing blockchain solutions transforming entire supply chains, bringing clarity to suppliers and customers who need 
to know precisely when their organic avocado was plucked, where along the logistics chain the fridge conked out and whether any nasty pesticides were used to keep 
the cockroaches at bay in the warehouse. But now that cockroaches will soon be the only ones to enjoy sunsets at the beach do we still need all that juicy lovely data 
that hides so much useful business intelligence to be turned into business insight and wisdom? 
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LETS SAY WW3 IS NARROWLY AVERTED BECAUSE PUTIN IS STEAMED TO DEATH BY AN 

OVERZEALOUS THERMOSTAT IN HIS DACHA SAUNA, WHICH WAS HACKED BY A 15 YEAR OLD 

CYBERPUNK FROM THE METAVERSE, INSANELY RICH FROM SELLING NFTS TO DIGITAL NOMADS 

WITH ESTONIAN E-RESIDENCY. 

 So because our media memories are terribly limited these hours (we used to say days but even that is too long) lets 

pretend that next week the Ukraine Russia disaster suddenly ends. Or it carries on but because something worse 

popped up on our newsfeeds and facebook posts (Alien invasion anyone?) we totally forget about that tragedy and 

life goes back to normal. 

 We all buy very small sub sub sub compact cars, laugh at the bakkie brigades and one life live it lot (landy owners) 

because now we get 4.8 litres to the 100km, take forever to get anywhere and just enjoy life in the slow lanes. ASAP 

Eskom has fully privatized we all move over to electric vehicles and enjoy the wide open spaces between 3phase 

plugpoints. Yes life is good. We buy shares in solar and any other new green energy tech that pops up. Green 

Hydrogen, chemical reactors, magnetic power supply – all new forms of energy. We cant see what we breathe 

anymore as air becomes clean, and fresh tralala. 
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THE NEW LIFE

 The first industrial derevoluion is narrowly averted as we all receive abundant, cheap, green electricity along with lots of 5g and 

wifi everywhere. Tower batteries are no longer stolen as perma drones patrol the skies day and night instantly zapping anyone 

foolish enough to tamper with the cellphone masts. 

 Public transport becomes very fashionable, safe, easy, cheap and with links everywhere. You can almost step out your 3d 

printed house, the one made from hemp and old tyres, into a druber – (Drone Uber) and zip off to the local mall – now housing 

only craft shops and locally produced fashion items meant to last more than 5 seasons and manufactured in house  - precisely 

sized and colored to your specific tastes. You pop into your local digidoc – which has been sending messages to your neurolink

that your blood pressure is a little iffy or its just time to swap the batteries in your left arm again. Yes, being a 160 is lot tougher 

than you think. The digidoc calmly sends you on your way – all is good, medi aid is free as all the human doctors emigrated to 

Singapore and left us with the robots – who don’t really need fancy cars and beach houses. 

 Speaking of beachhouses you log into your favorite digital nomad hangout to book a realtime workation next week– being a 

location independent worker, freelancing from wherever there is a powerpoint and data has its perks. You eagerly await your 

Estonian E-residency visa so that you can open your new business selling medicinal cannabis and even more medicinal 

mushroom skincare products on their digital market place. 

 Because you suddenly feel so happy, so very happy you quickshare your realtime, realtrue emotions to your closest family, 

friends, coworkers, bots, and avatars. They will understand and believe your current state of happiness. 

 Who knows, maybe you will create a new NFT or two for your new metagallery in Decentraland. 
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OK NOW FOR THE SERIOUS COMMERCIAL BITS – THE TECH MUST 

MAKE BUSINESS SENSE

 I am a digital nomad. This means I am location independent, I can work from anywhere there is wifi and power. During lockdown I built up a 

really global network of business contacts and friends. I have realised that business is truly global. 

 I, along with other temporarily work displaced friends, tried to set up international trade routes for meat, spices, high tech, industrial 

equipment, business consulting work, ppe – everything and anything. And failed miserably. I was especially surprised at the difficulty of 

getting really great local tech companies with cutting edge IP to international markets other than the USA and some of the EU. Techies and 

engineers are extremely risk averse and conservative. To put their trust in the hands of business developers is difficult. 

 We realised that there is a big gap between good old fashioned business savvy and taking 4IR product to international markets. It is 

absolutely crucial to have a clear business case for your technology or solution, whether you are selling it or buying it. If your business is 

crappy then the tech will just make it more efficiently crappy. There is no silver bullet. If your IP is wonderful and the next best thing to 

Pokemon, but you have no idea on the basics of marketing or selling or exporting then its best you learn how or deploy resources that know 

what they are doing, backed by their verifiable, hard earned experience. 

 Trust is a serious commodity – if your tech breaks your clients trust in you then you are in serious trouble. If you cant trust your shiny new 

tech then why did you buy it in the first place. 



TRENDS AND BUZZWORDS – LEARN THE ACRONYMS TO BE COOL

 Blockchain is taking over everything. The new internet: Web 3.0 will be run by blockchain technologies. If you still think blockchain is only about cryptocurrencies 
then change your name to T. Saurus. 

 Agritech and agriculture as an industry vertical is seeing a steep climb. Localisation of fresh produce and livestock to enable food security is very topical. African 
Agriculture for export markets can be the new gold for us. 

 Supply chain visibility is also topical – tracking assets from pit to port to bring in efficiencies and optimising operations open up all sorts of opportunities for 
innovative solutions. IOT sensor tech, blockchain, fintech are key technologies here. 

 Data analytics will remain one of the key business tools and will help businesses cope with all the disruptions – data can be used to create and run simulations –
which can help you predict various types of disruptions and their impacts. 

 Digital market platforms are becoming more prevalent – and countries like Estonia that now have E-residency visas for digital nomads means you can set up a 
business in the EU without ever having to physically set foot there. You can also sell product on their digital market place, taking advantage of the various EU 
incentives. 

 Likewise setting up operations in innovation focused countries like Singapore and Australia can open up new markets for your IP (physical or digital). 

 The global village is a reality, albeit an overwhelming one, if its too much just slip on your Oculus and dive into Decentraland in the Metaverse. You can spend many 
happy hours in an alternative reality far removed from this current messy one until your prepaid runs out, or Eskoms prepaid runs out again. 

 I thank you for your time and patience, both of which are very precious commodities. Feel free to ask any questions, I will google the answers quickly. 



SOME AGRITECH TO GET YOU THINKING

 Vertical Farming – the Can-Agri story

 Tractors are no longer tractors but data collection devices for commodities traders

 Labour availability issues – no problem – fly in the drones

 Using your phone to scan quality of fresh produce and fish


