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One-business globally

46
Countries

112
Offices

6801
Staff

98
Nationalities

12,406 
Projects

75th

anniversary

This year we celebrate Turner 
& Townsend’s

Turner & Townsend is an 
independent professional 
services company specializing in:
program management, 
project management, 
cost & commercial management;
consultancy

Real Estate

Infrastructure

Natural Resources

We manage risk 
while maximizing value 
and performance during 
the construction and 
operation of our clients’ 
assets. 

Leaders in 
our field

We want a future with a  purpose

Choosing clients with a green 
agenda,

using resources sustainably 
across programs,

delivering on our net zero 
commitment. 

Helping our people and clients make 
the most of their potential,

Leading the industry in modern 
methods of construction,

Driving better performance;

Delivering at scale and speed to help 
those who need it most.

ProductiveGreen

Increasing our efficiency and 
effectiveness by:

challenging the current models,

innovating, 

digitally transforming

Inclusive

75 years in operation 
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Our Africa team comprises of almost 300 
employees, working across 12 offices in ten 
countries.

We have been supporting both local and 
global clients in Africa for over 30 years.

Botswana
Gaborone

Zimbabwe
Harare

Mozambique
Maputo

Tanzania
Dar es Salaam

Kenya
Nairobi

Nigeria
Lagos Uganda

Kampala

South Africa
Cape Town
Durban
Johannesburg

Rwanda
Kigali

Zambia
Lusaka

Net 
Revenue

£11.7m

12
Offices
in 10 countries

People

274

Africa House - Tanzania Focus Group
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Our services
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Technology 
and data
Unlocking the potential of 
technology, data and 
information modeling to drive 
performance, support great 
decision-making 
and create collaborative 
working environments.

Safety, health 
and quality

Embedding the strategies 
and culture that support 
effective operations and 
maintain a safe and 
healthy environment.

Controls and 
performance
Applying robust and pro-
active controls from a 
clear baseline to deliver 
confidence in program 
and project performance.

Procurement
Developing and 
delivering procurement 
and supply chain 
strategies that get the 
best results from the 
market.

Strategy 
and set up
Setting up for success –
building the right capabilities 
and execution plan 
to drive clear 
program 
outcomes.

Project 
management
Delivering project success 
through effective planning, 
the right team, and rigorous 
controls.

Cost and 
commercial 
management
Driving and 
safeguarding your 
commercial interests 
from start to finish.

Program 
management

Looking at the big 
picture, driving better 
overall outcomes, and 
having real confidence 
your program is 
under control.

Advisory
Independent advice to 
help make your business 
and investments a 
success.

Driving
Net Zero

Helping to build a carbon net 
zero future and creating a 
more green, inclusive and 
productive world. 

Africa House - Tanzania Focus Group



Turner & Townsend

Tanzania in Focus

7

2



Turner & Townsend

23 February 2022

General Outlook

 Official Name:  United Republic of Tanzania

 GDP per capita: $1,077

 Life expectancy :65.5

 Adult Literacy : 78%

 Inflation: 3.3%

• President Samia Suluhu Hassan is much more active on the diplomatic front than her 
predecessor was, and she will have plenty on her to-do list in 2022. In the East African 
Community, Tanzania has earned the reputation of being lukewarm at best about regional 
integration, so her first trips were to work on better ties with neighbouring Uganda and 
Kenya, holding talks on how to improve trade and increase cooperation. 

• A sign of improvement came with the relaunch of Air Tanzania flights from Dar es Salaam to 
Nairobi in November, after more than 20 years' absence. The governments of Tanzania, 
Uganda and Kenya are working to remove trade barriers and settle trade disputes.

• Other African visits in 2021 included to Burundi, Rwanda, Mozambique, Malawi, Zambia and 
Egypt. Mozambique is a focal point of Tanzanian foreign policy, as Dodoma does not want 
the lslamist rebels in Mozambique's Cabo Delgado Province to cross the border

Additional Information
 Home to Mt. Kilimajaro, tallest mountain in Africa.

 The world’s largest mammal migration takes place in Tanzania.

 Lake Victoria is the largest lake in Africa, the largest tropical lake in the world and the 
world’s 2nd largest freshwater lake.

 Population includes around 120 different African tribal groups.  Largest group is the 
Sukuma, who live in the north-western part of the country, south of Lake Victoria

 Nearly 30% of Tanzania is National Parks

 Presidential assumed office on 19TH March  2021 after President John Magufuli passed 
away. President Samia Suluhu Hassan was appointed as president in his place, making 
her the first woman in this leadership position in Tanzania.

 33,436 Coronavirus cases, 792 deaths registered

 Gold is one of  Tanzania’s top export commodity and accounted for 29.25% of total 
exports in 2019.

 The economy of Tanzania is a lower-middle income economy that is overwhelmingly 
dependent on agriculture.  Growth is projected to be around 4.9% in 2022 and 6.3% in 
2023.

Suluhu hits her Stride

Africa House - Tanzania Focus Group
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 Capital:  Dodoma

 Area:  947,300 sqKm

 Population: 61,193,226

 Official language:  Kiswahili or 
English

 Currency:  Tanzanian Shilling (TZS)
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Fastest Recovering Economies
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The Government of Tanzania has signalled that new Investment Policy and Investment Promotion legislation as well as changes to prevailing tax and labor
regulations will be adopted in 2021. Hassan’s government is also engaging in dialogue with stakeholders including private sector organizations and development 
partners to identify measures to improve the business climate and win back investor confidence. There remain significant legislative obstacles to foreign 
investment such as the Natural Resources and Wealth Act, Permanent Sovereignty Act, Public Private Partnership Act, and the Mining Laws and Regulations.
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Real Estate
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• Slowdown under the previous administration however there are 
signs of recovery in commercial housing and tourism real estate

• The real estate sector in Tanzania contributed 3.1% to the 
country’s real GDP, with an increase of 25% since 2015.

• Tanzania’s capital Dodoma is considered an emerging market for 
residential properties and office space after the government 
decided to relocate all ministries and institutions from Dar Es 
Salaam to Dodoma.

• Higher demand for storage space along Nyerere Road in Dar Es 
Salaam due to increased investment and trading activities and 
increase in demand also due to recent discoveries of natural gas 
offshore and plans for a broad number of infrastructure projects.

• Data centres are also on the rise with developers looking to meet 
the demand of IT infrastructure.

• The Zanzibar Investment Promotion Authority (ZIPA) has added a 
further nine islands to the investment portfolio following an 
overwhelming response to the government's decision to open up 
ten smaller islands for high-end development and investment 
opportunities in 2021

• Encouragement of PPPs 

Trends & Outlook

Africa House - Tanzania Focus Group
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Infrastructure
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 Greater focus on rail investment upgrades to neighbouring countries. 
Roadworks still continuing but at a slower pace compared to previous 
administration.

 Infrastructure is being driven mainly by the increased investments in mining.
 In Tanzania’s 2025 Development Vision for investment in infrastructure, their 

top priority is the development of the road network.
 Tanzania is supported to achieve its infrastructure development goals by 

providing grants and credits for projects,  by the World Bank and African 
Development Bank.

 Some of the major Infrastructure projects include the 2,070 km SGR, The 
Bagamoyo port, Expansion of Dar Es Salaam port, The New Selander bridge 
built by South Korea contractor GS and the new international airport in 
Dodoma funded by AfDB 

 Foreign investors looking at ports such as Bagamoyo port, Malindi port and 
cruise line terminals in Zanzibar

 All these major investments attract major foreign investments from 
multinational banks and governments 

 Electricity production is not keeping up with demand, and the state utility has 
to ration power during peak periods. Hydroelectric production was hit by 
drought in 2021, so the government is diversifying the geography of 
production and types of generation. Two new dams are being built with 
combined capacity of 580MWs, and the Tanzania Geothermal Development

Africa House - Tanzania Focus Group
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Mining & Metals
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 Government is being  investor friendly but at the same time has increased local 
content participation in the mining investments.

 Tanzania earned around 2.3 billion US Dollars with minerals exports in 2019.  
Gold had the highest contribution to the value of mineral exports.

 In 2020 two model gold smelters were built in Lwangasa and Katente.  A one 
stop mineral processing and export centre was established strengthening 
mineral control and the reduction of smuggling due to the construction of a 
24.5km wall around the Mirerani tanzanite mine.

 The mineral exploration sector has attracted substantial new foreign investment 
in mineral development exploration. Interest of new investors increased due to 
recent nickel, helium, graphite, uranium and coal finds.

 Nickels and dimes – TZ also has minerals that are sought after for the green 
economy. Kabanga Nickel is looking to raise 1.3bn for its mining project in the 
northwest aster receiving its mining licence in October 2021

 Talks are also under way with China's Sichuan Hongda about its planned $3bn 
investment in the Mchuchuma coal and Liganga iron ore mines

Africa House - Tanzania Focus Group
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Oil & Gas
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 President Samia Suluhu Hassan expressed her commitment to fast-track the 
development of natural gas resources for the benefit of Tanzania.

 Two major O&G projects include:

 EACOP – signed for the crude export pipeline to come through TZ and 
there will be an upgrade to the oil terminal at the port of Tanga to be able to 
handle these outflows as well as any special berthing requirements for Crude 
tankers

 Likongo – Mchinga LNG by Shell/ Equinor – Initial discussions on 
development of the gas filed has taken nearly 10 years before stalling under 
the previous administration. There is renewed vigour, and the appointment 
of Baker Botts shows how serious the GoT is in fast tracking the process. As 
a point of note, President Suluhu last week raised the issue of developing 
this field to take advantage of the EU's need to diversify its LNG sources in 
light of the Russia – Ukraine crisis.

Africa House - Tanzania Focus Group
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Our Select Experience in Tanzania
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Turner & Townsend

Case studies

Ohio Street 
Development

Kingdom Hotel 
Investments

AKHST Dar es 
Salaam MNF Square

Africa House - Tanzania Focus Group

Ohio Street Development

Project requirement was the upgrade 
of the existing building, demolition of 
two other established buildings and 
the replacement of these buildings 
with a new ten storey office block and 
a six storey parkade.

AKHST Dar es Salaam –
Hospital Extension

Turner & Townsend has been 
appointed for the provision of project 
management services for Phase 2 of 
the Aga Khan hospital Extension 
Programme. Mechanical, electrical 
and plumbing needed to be fixed. 
Replacement of redundant 
amenities.

Kingdom Hotel Investments

Turner & Townsend compiled a full 
registry of all documentation and 
previously submitted reports that 
were available at the hotel with 
regards to the maintenance of the 
equipment. We also made a 
recommendation as to what 
documentation should be kept at the 
hotel by the maintenance team.

MNF Square – IFC Lender's 
Representative

Turner & Townsend was appointed by 
China Railway Jianchang Engineering 
Co (T) Ltd (CRJE) to act on behalf of 
the International Finance Corporation 
(IFC) to monitor and report on 
programme and progress, actual 
costs vs budget and quality related 
issues, carry out a review of all 
contracts, project risks and the 
supply chain.
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Case studies

Turner & Townsend will be providing project and 
cost management services to Inchcape on the new 
proposed showroom for BMW in Dar Es Salaam. This 
entails the design, development and construction of 
the showroom fit-out.

Inchcape BMW Showroom Ernst & Young Relocation Huawei Office Fit Out

Africa House - Tanzania Focus Group

Turner & Townsend have been commissioned to 
deliver cost and project management to Ernst & 
Young for their relocation to new offices to bring 
them in line and ahead of their global workplace 
trends.

This project was to assist Huawei to relocate to a 
new building space within Dar Es Salaam.
This is our 3rd commission with Huawei in East 
Africa having successfully delivered data centers at 
Konza Smart City and a command & control Centre 
and ICT Research & Innovation Centre in Uganda.
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© Turner & Townsend Limited.  This document is expressly provided to and solely for the use of Africa House - Tanzania Focus Group on the John Rogers and takes into account their particular instructions and 
requirements.  It must not be made available or copied or otherwise quoted or referred to in whole or in part in any way, including orally, to any other party without our express written permission and we accept 
no liability of whatsoever nature for any use by any other party.

Turner & Townsend Limited
The Luminary
Plot No.574
Haile Salassie Road
Msasani Peninsula Area
Dar es Salaam
Tanzania

t: +255 22 2600330
e: john.rogers@turntown.com
www.turnerandtownsend.com
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