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The primary mandate of the IDC is the development of industrial 
capacity - anchored in IDC founding Act, 1940
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IDC’s founding Act is as valid 

today as it was back in 1940:  

“…to facilitate, promote, guide 

and assist in the financing of 

new industries and industrial 

undertakings and schemes for 

the expansion, better 

organisation and modernisation

of, and the more efficient 

carrying out of, operations in 

existing industries and industrial 

undertakings, to the end that the 

economic requirement of the 

Union (South Africa) may be 

met, and industrial development 

within the Union may be 

planned, expedited and 

conducted on sound principles.” 

Improving regional equity, including the development of South African rural areas, 

underdeveloped provinces and economic development in the rest of Africa

Promoting entrepreneurial development and growing the SME sector

Promoting environmentally sustainable growth

Growing sector diversity and increased localised production

Facilitating sustainable direct and indirect employment

Supporting the transformational impact of communities and development of black 

industrialists, women and youth

Achieved through identifying sector development opportunities aligned with policy 

objectives from the relevant government policies primarily the NDP, NGP and IPAP

While developing industrial capacity, IDC seeks to achieve specific outcomes:



• Funding can be structured utilising a wide array 

of instruments including:

• Debt;

• Guarantees;

• Trade finance;

• Bridging finance;

• Equity and quasi-equity, can be 

considered.

• Funding structured to suit the business’ needs:

• Term of the funding

• Grace periods for repayment (principally 

in start ups)

• Concessionary pricing on targeted 

development impact funding schemes eg.

Jobs, targeted sector / region)

• IDC’s business support programme addresses 

non-financial support to entrepreneurs.

IDC’s Funding Products –Structured to meet business’ needs

Business Cycle Stage 

Project Development 

Start-ups 

Expansions 

Expansionary acquisitions 

Distressed businesses 



Development activities in the Rest of Africa

• Support IDC’s priority value chains and industry development goals.

• Support implementation efforts under AfCFTA to reduce offshore supply chains.

• Support South African exports / imports with the rest of the Continent.



The rationale for SA’s involvement in the 

African Continent

The rationale

Generate 

jobs

Expand SA 

industrial 

capacity

Develop 

markets for 

SA Exports

Deepen 
regional 

economic 
integration.

The African 
Union’s 
Agenda-

2063; 
AfCFTA Support the 

SADC 
Industrializat
ion Strategy/ 

Roadmap 
2015-2063

SA

Some of 
the fastest 
growing 

economies 
in the world

1.3 billion 
people

Relatively 
young 

population

Significant 
Industrial 

and 
Infrastructure 
opportunities

INVESTMENT

TRADE

VALUE CHAIN 

INTEGRATION
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… to advance, facilitate and deepen SA’s economic

cooperation and integration with the rest of the continent to

benefit the South African economy.



Priority Sectors 

Metal beneficiation and mining Agro-processing and agriculture

Energy Clothing and textiles

Industrial Infrastructure Tourism, ICT and media

Upstream and downstream chemicals Healthcare services

Other manufacturing industries
New industries with potential to develop into significant 

opportunities for the country 



Agro-
Processing 

and 
Agriculture

Key Focus Areas/VCs Strategic Objectives

Targeted sectors/value chains
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Develop job-

rich globally 

competitive 

processed 

food, beverage 

& other derived 

products 

industries that 

optimally use 

and develop 

local / regional 

resources to 

supply demand 

and increase 

participation in 

international 

trade.

SBU

Industry Dev 
Goals

Source cheaper soya beans 
as an input to animal feed 

production in SA.
Soya

Cocoa

Rice

To source cocoa beans for 
processing in SA to develop 

and support the 
confectionary industry

Source cheaper rice and 
process the rice further to 
substitute imports to SA.

Priority Countries



Targeted sectors/value chains

Mining and 
Metals Battery 

Minerals 
(Cobalt, 

Graphite, 
Lithium, nickel)

SBU Key Focus Areas/VCs Strategic Objectives

To source base battery 
minerals for further 

processing in SA and 
export to Battery 

producing countries 
around the world (e.g. 

China).

To source cheap 
processed copper 

cathodes to supply the 
SA copper wire industry 
in support of the power 
distribution need in SA.

Source tin for further 
processing to supply 
the SA electronics 

manufacturing industry.
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Key mining 

sectors 

targeted to 

enable a 

globally 

competitive 

minerals 

exports as well 

as downstream 

manufacturing; 

and to promote 

energy security.

Industry Dev 
Goals

Priority Countries

Copper

Tin



Targeted sectors/value chains

Automotive 
& Transport 
Equipment

SBU Key Focus Areas/VCs Strategic Objectives

Secure export 
markets
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Increase supplier 

Manufacturing Value-

Add to  support the 

production of vehicles 

in SA, increase local 

content  and advance 

transformation. 

Create an industry 

that produces 

transportation 

equipment for the 

domestic and export 

markets, and is a key 

global player in the 

components space. 

Industry Dev 
Goals

Target Countries

Motor vehicles

Automotive parts 
& components

Rail and rolling 
stock

Ships/ boats



Chemicals, 

Medical and 

Industrial Mineral 

Products

Fertilizer (N,P,K)

Liquefied Fuels 
(Refineries, Storage, 

Pipelines)

Inputs into consumer 
goods such as water 

purification (Soda Ash, 
Caustic Soda, Chlorine)

Ensure long term supply of NPK (nitrogen, 
phosphate & potassium) for import replacement and 

export opportunities

SBU Key Focus Areas/VCs Strategic Objective/s

Increase the proportion of gas usage in South 
Africa’s domestic and industrial energy mix and 

develop Gas resources throughout the continent for 
chemical and energy resource

Ensure the security of liquefied fuels supply to SA 
and the continent as a whole.

Gas (Upstream, Gas 
related infrastructure, 

downstream industries to 
support the Gas industry.

Green chemicals (Lithium, 
Vanadium, Cobalt, 

Graphite, Zirconium, Bio-
fuels)

Promote the development and production of green 
chemicals including those that are used for green 

technologies such as battery minerals.

Establish manufacturing operations in the continent 
to supply SA with the inputs for consumer goods 

manufacturing.

Targeted sectors/value chains
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To build an 

industrial 

sector that 

provides new & 

existing 

chemical inputs 

competitively to 

down-stream 

sectors to 

enhance and to 

grow their 

productive 

capacity and 

international 

competitive-

ness

Industry Dev 
Goals



SBU Key Focus Areas/VCs

Targeted sectors/value chains
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To build an 

industrial 

sector that 

provides new & 

existing 

chemical inputs 

competitively to 

down-stream 

sectors to 

enhance and to 

grow their 

productive 

capacity and 

international 

competitive-

ness

Industry Dev 
Goals

Priority Countries

Fertilizer (N,P,K)

Liquefied Fuels 
(Refineries, Storage, 

Pipelines)

Inputs into consumer 
goods such as water 

purification (Soda Ash, 
Caustic Soda, Chlorine)

Gas (Upstream, Gas 
related infrastructure, 

downstream industries to 
support the Gas industry.

Green chemicals (Lithium, 
Vanadium, Cobalt, 

Graphite, Zirconium, Bio-
fuels)

Chemicals, 

Medical and 

Industrial Mineral 

Products



Targeted sectors/value chains by SBU

Targeted sectors/value chains

Infrastructure

Support regional 

integration by developing 

and funding projects that 

unblock the flow of trade 

within the continent.  

Provide markets for SA 

goods and services in the 

continent.

SBU Key Focus Areas/VCs Strategic Objectives

Support new and/or 
upgraded (incl. 

maintenance) power and 
energy infrastructure

Develop technologically -
advanced broadband 

infrastructure networks that 
will increase high speed 
broadband and reduce 

costs

Transport and Logistics: 
Roads, Rail, Ports, 
Warehousing/storage 
facilities

Telecommunications 
(Broadband)

Power generation and 
transmission: (Coal fired, 
green energy)

Water: (Purification and 
treatment, Storage, 
Transportation and Bulk 
services

Support development of 
water infrastructure in 

response to water 
constraints

To facilitate 

competitively, 

the free flow of 

people & trade, 

and the 

establishment 

of industries in 

the region.

Target Countries
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Infrastructure investments mainly to facilitate intra (SADC) and inter regional movement of goods.  Entails the 

establishment, expansion and rehabilitation of facilities, primarily in SADC (which accounts for most of SA’s trade with 

the continent).  Beyond SADC, our is focus should be on shipping-related amenities, e.g. port and storage/ 

warehousing facilities.

USD130-170bn per year 

need in infrastructure 

(USD68-108bn funding 

Gap) 



Medicinal cannabis

SBU Key Focus Areas Strategic Objective/s

APPROACH:

• Reactive deal sourcing. i.e. funding on presentation of completed business plans or feasibility studies; or 

• Pro-active early stage project development, acquisition,  buy-in or financing of existing assets on the back 
of SA technical partners and/or offtakes from SA industry/ companies.

•

Targeted non-IDG/ VC sectors
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Cotton

Leather

Medical tourism

Business hotels

Textiles and 
Wood products

Tourism and 
Services

• Participate in 

emerging/ new  

industries/ sectors

• Generate 

substantial or 

sustained export 

opportunities for 

SA.

• Improve the 

competitiveness of 

one or more SA 

companies.

• Reduce the input 

costs of SA 

manufacturers.

Target Countries

Chemicals, Medical 

and Industrial 

Mineral Products



THANK YOU
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