
empowering small-scale farmers

The future of agricultural markets in 

Africa – The Freshmark Experience



Informality = unstructured?
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Formal and structured
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Social Impact / Development Alignment
Deep & Far Reaching into the Bottom of the Pyramid

• Poverty Reduction

• Food Security

• Reduced Inequality

• Improved Nutrition 

• Employment Creation

• Vastly Better Environment for FFV Consumers

• Increased Food Safety 

• Import Substitution

• Export Stimulation

• Increased revenue to public bodies
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Formal Markets Are Created
Addressing the Lack of Regulatory Environment & Formal Infrastructure

A Football Analogy

– Quality control & produce standards rules 

– Market Authority rules

– Agent, agency & trading rules

– Cash handling & payment rules
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Market Trading 
Facility 

6,400m2 trading floor, expandable 
to 20,000m2

Aeroponics 
Growing Facility

4 grow tunnels producing 6MT per week of 
high-value lettuce varietals, expandable to 
15MT

Commercial 
Retail Buildings

4,800m2 expandable to 
10,000m2 GLA to be leased 
to carefully selected tenant 
mix to provide fresh, frozen 
and dry foods

Fuel Filling Station

Appendix II
ZLM Site Development Plan
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• Similar to the ZLM Project, potential sites would be developed to 
incorporate multiple complementary elements to deliver diversified 
revenue streams and offer a one-stop-shop experience for customers

• These include:

– Market Trading Facility - a closed system providing for the safe and secure 
receipt and dispatch of FFV product in an efficient flow, separating supplier 
deliveries from buyer dispatches designed by veteran FFV market experts

– Commercial Retail Buildings – to create a curated tenant mix to offer a full 
grocery basket of fresh, frozen and dry foodstuffs to its market customers 
including farming services and supplies 

– Specialist Concentrated Agriculture – Aeroponics and/or greenhouses to 
produce high value FFV produce such as speciality lettuce and tomatoes

– Supporting infrastructure and services - Consistent with other commission-
agent market designs, ZLM has incorporated  a fuel retail filling station into 
the market precinct located strategically the intersection where both supplier 

and buyer vehicles converge.
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FFV Market Precinct
Design Components



• Partnerships
• The ZLM Project has been developed over 2 years of painstaking 

research, development and design, to create a comprehensive bankable 
business model.

• The ZAMBIAFresh and AgriChain teams include:

– Architects;

– Civil, electrical and computer engineers;

– FFV market and food safety specialists;

– FFV market operations specialists;

– Construction team and quantity surveyors; and

– Investment and finance professionals

• ZAMBIAFresh and AgriChain offer a turnkey solution to develop land and 
agricultural assets to create an FFV market and food hub development

• The solution will include infrastructure and organizational design, 
engineering and architectural designs, costings, financial modelling and 
operational set-up to create another market node in the ZLM regional 
market network discussed above.

21

ZLM Project



• END
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