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The future of agricultural markets In
Africa — The Freshmark Experience
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Informality = unstructured?
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Formal and structured




Social Impact / Development Alignment
Deep & Far Reaching into the Bottom of the Pyramid

* Poverty Reduction

 Food Security

* Reduced Inequality

* Improved Nutrition

* Employment Creation

« Vastly Better Environment for FFV Consumers
* Increased Food Safety

* Import Substitution

« Export Stimulation

* Increased revenue to public bodies

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

NO ZERD GOOD HEALTH
POVERTY HUNGER AND WELL-BEING

11 SUSTAINABLE CITIES

10 REDUGED
IN[[]UALITI[S AND COMMUNITIES
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Formal Markets Are Created
Addressing the Lack of Regulatory Environment & Formal Infrastructure

A Football Analogy

~ Quality control & produce standards rules
- Market Authority rules

- Agent, agency & trading rules

- Cash handling & payment rules




Appendix |l
ZLLM Site Development Plan
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APPLICATION

NAME SURNAME:
XXXX XXXXX
SUPPLIER NUMBER:
123456789

FARMER TRADING STEPS )
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BUYERS _ INSPECT AND ACCEPT PRODUCE

N Buyer registers at market, and is issued a Ny Sales Agent inspects produce for compliance : :

: 0 buyers card. Buyer loads funds onto cardto e with quality and packaging standards, and : CONSIGNMENT CONTROL: : 6 %l:RAl\;I‘IAS;'SRT
buy produce through electronic trading system. | '\ registers the consignment into the market trading @ '\ Y CONFIRM DELIVERY y 0 ET
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NO CASH SALES ON THE MARKET FLOOR

Negotiate

b SALES PROCESS
Price is negotiated based on daily market conditions, and transaction is
\ captured on central system for transparency. Proof of purchase is printed

for Buyer to remove produce, and sale summary is sent to Farmer

é \ P . CALL AGENT : ~
FARMER GROWS, e to get current market O CLEAN AND GRADE
: J HARVESTSCROP BERISTRAVIEN. 9 prices and volumes .

system. Non-compliant produce is rejected

CONSIGNMENT CONTROL: : EAR’V'E? PAYdMENTIdS ..
@ PRODUCT REMOVAL @ ayment Tor produce sold 1S made into farmers

~ 2 .
L PACKAGING
i STANDARDS

DELIVERY

NOTE | '
!,t

PROOF OF
PURCHASE

I
&

account, after deduction of market commission
(and other authorised costs). Farmer recieves
sales and payment reconciliation documentation

Proof of purchase document is
compared with produce to be removed
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FFV Market Precinct

Design Components

« Similar to the ZLM Project, potential sites would be developed to
incorporate multiple complementary elements to deliver diversified
revenue streams and offer a one-stop-shop experience for customers

e These include:

— Market Trading Facility - a closed system providing for the safe and secure
receipt and dispatch of FFV product in an efficient flow, separating supplier
deliveries from buyer dispatches designed by veteran FFV market experts

— Commercial Retail Buildings — to create a curated tenant mix to offer a full
grocery basket of fresh, frozen and dry foodstuffs to its market customers
including farming services and supplies

— Specialist Concentrated Agriculture — Aeroponics and/or greenhouses to
produce high value FFV produce such as speciality lettuce and tomatoes

— Supporting infrastructure and services - Consistent with other commission-
agent market designs, ZLM has incorporated a fuel retail filling station into
the market precinct located strategically the intersection where both supplier

and buyer vehicles converge.
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ZL.M Project

« Partnerships
 The ZLM Project has been developed over 2 years of painstaking
research, development and design, to create a comprehensive bankable
business model.
 The ZAMBIAFresh and AgriChain teams include:
— Architects;
— Civil, electrical and computer engineers;
— FFV market and food safety specialists;
— FFV market operations specialists;
— Construction team and quantity surveyors; and
— Investment and finance professionals

« ZAMBIAFresh and AgriChain offer a turnkey solution to develop land and
agricultural assets to create an FFV market and food hub development

« The solution will include infrastructure and organizational design,
engineering and architectural designs, costings, financial modelling and
operational set-up to create another market node in the ZLM regional
market network discussed above.
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