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2022: Africa Post 
Covid - What’s 

Happening? 



Project Activity: Current and Future (US$ Mn)

• From Africa House databases: 7,800 projects 
since 2017;

• Roughly 75% have a declared value – others 
too early in project cycle; total value of US$1.9 
trillion;

• Since January 2020, when Covid first hit, 
3,800 projects added, valued at US$550bn 
– still a good, active pipeline;

• Does include completed projects in mining, 
power, rail as well;

• Strong power pipeline – and growing with 
renewables very strong;

• Rail, ongoing and expansions, but some 
concerns over viability/funding;

• Urban development – property, water, 
public facilities – key growth area (around 
30% in broader terms)

• Extractives still important at 10% - seeing 
push to ramp up project delivery now; 
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Cities with 1m people: 2000-2035
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Emerging Trends: Global Competition
• Most key players in Africa today have a defined strategy:

• China – Belt & Road (US$60bn over 3 years) – whisperings of a reduction in Africa focus? 

• USA – Prosper Africa/Power Africa/DFC – US$30bn over 3 years?;

• EU - Africa-Europe Alliance (US$70bn from 2021 to 2027);

• Germany – ‘Marshall Plan for Africa’ – (funding not declared);

• UK - £20bn trade and investment package for Africa; 

• France – double trade and investment in Africa in 5 years;

• Japan – TICAD – US$30bn over 3 years – ramping up competition with China;

• India – US$11bn in credit lines, renewed once more;

• Russia – Major thrust to engage in mining, agri, power, security;

• Brazil – Africa focus under Lula, ‘Brazil-Africa Forum’ to maintain ties;

• Pakistan – ‘Look Africa’ policy adopted in 2017 to target 10 key countries;

• Regional Powers:

• UAE – Competition with Turkey, Saudi and Iran for influence. Trade with Africa rose from US$800m in in 2000 to 
US$20bn by 2019 and US$19.7bn in 2020 despite Covid;

• Turkey – most flights to Africa of any airline; trade up from US$4bn in 2000 to US$16bn in 2019/20;

• Egypt, Morocco and Tunisia – increasingly active in SSA, although off a lower base than Turkey; 

• Key Questions: Can African countries afford all the projects, loans or are we facing another debt trap? 
Where is SA’s ‘Africa Strategy’?

Growing levels of activity 
from outside ‘Big 3’ in EU as well



Changing Dynamics: Multi-polar Access 
to Africa

• SA share of Africa trade is shrinking:

• Global share has dropped from 8% to 6% over a decade;

• Over 85% of Africa exports to SADC, with SACU at 43%;

• Very small pockets of influence in East and West Africa, 
even less in North Africa;

• Over last 2 decades, SA is only 11th fastest growing 
exporter to Africa of 25 largest export countries;

• In SSA over the last decade, SA ranks 17th, with a drop in 
exports of 14% in dollar terms over that period. SA lags 
behind Russia, Turkey, the UAE, Hong Kong, China, India, 
Belgium, Indonesia, Malaysia, Netherlands, Spain, Italy, 
Kenya, Germany, Japan and Singapore.

• Companies need a more flexible approach to the region 
– use instruments to embed in current and new markets:

• IDZs

• AfCFTA

• Anchor projects/industries etc



Africa House in 2022

• Will host over 30 Focus Groups – in 2021 we had 1,350 attendees and 89 
speakers from 21 countries, great networking opportunities – going ‘hybrid’ in 
2022 for better access and greater connectivity;

• Will resume Group Visits, observing strict Covid protocols;

• DP World: working to get SA companies into JAFZA – UAE exports around 
US$100bn a year into MENA-CIS-Indian sub-continent; great launchpad for 
companies to access new markets; 

• Angola Distributor Opportunity: around 15,000m2 of warehousing in Ondjiva and 
Luanda; actively looking to represent SA companies in Angola;

• Lagos Free Zone: Opportunity to locate manufacturing/assembly or distribution in 
a cost-effective and logistically sound base;

• Chad: SA Embassy looking to attract trade, investment into Chad – opportunities in 
mining (gold, diamonds, others) oil, agriculture, exports of equipment (mining, 
construction, vehicles) and FMCG products; 



Countries to Watch?
• South Africa – ‘New Deal’ in power, infrastructure to kick in?

• Angola, Zambia, Tanzania – reforms gathering pace, and/or new leaders reforming 
systems;

• DR-Congo – ramping up mining, power, infrastructure;

• Mozambique – resumption of onshore LNG projects, other projects? 

• Namibia – new oil and gas and green hydrogen frontier?

• Zimbabwe – ringfenced opportunities in mining;

• Kenya, Nigeria – key regional markets, strong project baskets;

• Uganda – key sub-regional distributor for Rwanda, E-DRC, S Sudan;

• Cote d’Ivoire, Senegal, Ghana – key gateways to Francophone and Anglophone 
West Africa’s growing minerals sectors and urban growth;

• Horn of Africa – very precarious, resolution of Ethiopian conflict critical; 

• Central Africa – Cameroon remains gateway, but good opportunities in other 
countries too; 



Summary

• Immediate slump in GDP numbers has hurt, but many countries to bounce back in 2022 and 
beyond;

• Debt restructuring will be critical;

• Key countries – DRC, Angola seeing improved risk ratings; others to follow?

• Strong commodity prices to continue? 

• Investment in ‘clean fuels and commodities’ to rise – but oil still attracting exploration and 
development; coal? 

• Covid-19 has reinforced the need for deeper intra-African trade and development;

• Goes well beyond emergency medical supplies to structure of markets and living spaces;

• Increase in domestic and regional manufacturing – building materials, FMCG products etc 
as populations grow, urbanise and get wealthier; 

• AfCFTA to support this? IDZs etc as well? 

• Lack of certainty is being replaced by return to business;

• Need for reforms and investment in modern cities, living spaces, social services etc could be 
catalyst for increased private role in service delivery – depending on country and sector; 



Thank You! 
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