
Zambia: 
Reforms, Opportunity in 

Strategic Location



Introduction

• In 2021 Africa House hosted 33 Focus Groups and related events;

• 91 speakers from outside of Africa House;

• Speakers from 21 different countries;

• Over 1,300 delegates attended the FGs;

• Represented over 320 companies, institutions and organisations;

• In 2022, we will have 32 Focus Groups:

• Looking at hybrid model – those who would like to attend in person to
take advantage of networking, can do so, those who don’t want to can join
online;

• Nicole has sent invitation to host with Weekly Bulletin; 

• Great Opportunity to showcase your company!



Background
• New President Hichilema seen as more investor friendly than predecessor;

• Key is re-investment in mining sector (major headbutting with previous regime):

• Zambia’s exploration is lowest in region, less than 20% of DRC;

• Up to US$3.5bn in expansions and new mines in short-term if fiscal regime is favourable;

• The $2.1-billion Sentinel mine was the single-largest upfront infrastructure investment in Zambia since the Kariba Dam, 
took fours years to build, employed thousands of contractors, with more than 265,000 tons of equipment transported to 
site, in 14,500 truckloads. An entire town – Kalumbila – was built from scratch at a cost of $200 million. No existing power 
grid, so FQM constructed more than 600 km of power lines, running halfway across Zambia;

• Ambition is to move Zambia from 800,000Tpa to 2Mtpa over medium term, but:

• At current production levels, Zambia needs to add 800-900 000 tons of copper to the national inventory every year just 
to replace production from operating mines. The last addition to the inventory was back in 2012 when Kalumbila opened, 
adding some 4.5 million tons to the stock. 

• Zambia’s copper resource inventory currently stands at less than 20 million tons – in other words, less than 20 years of 
mining to full depletion – and high-grading could speed up this process significantly. Given that the time between finding 
a payable deposit and a mine actually being developed is typically 10-15 years, and can be longer, Zambia needs to find 
some major deposits soon.

• Power issues need to be urgently addressed – diesel-run mines not sustainable over longer term:

• Zambia has green energy focus, looking at solar, wind and green hydropower (in areas not prone to drought) and has 
created a Green Ministry to develop this sector;
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Project Profile of Zambia (US$)

• From Africa House databases;

• 128 projects, 82 have a value, 46 don’t;

• Total value (actual) of US$26bn – probably closer to US$40bn or 
more;

• Strong transport component – rail, roads, airports and inland ports 
– regional linkages;

• However, numbers skewed by single rail project linking Zambia to 
Zim and Mozambique

• Power, water, dams etc – very strong, good basket of projects;

• Renewables starting to make impact;

• Mining – includes mature projects, some hope of renewed 
expansions and new developments; 

• Commercial property includes some ICT-driven investments as well 
as MICE and tourism;

• Agriculture – decent number of new and developing projects incl. 
sugar, avos, paprika, irrigation etc;

• Manufacturing – growing sector around construction materials, 
FMCG, hi-tech goods;
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Global Exports to Zambia

• Global exports to Zambia grew quickly form 
2010 to 2014 during the mining-led boom, 
but tailed off until 2018;

• 2019 and 2020 saw declines again;

• SA is key supplier – average of 44% of 
share over the decade;

• BUT: share down from over 50% at beginning
of decade to just 33% in 2020; 

• China is a competitor, both as exporter and 
investor in low-cost manufacturing;

• India share declining, Namibia gaining 
traction, as is Tanzania (data for ‘19/20 not 
available)

• Critical for North- South trade that
Kazungula Bridge route functions optimally; 

Exports to 
Zambia, US$, 
Millions

2010 2014 2018 2019 2020 Total 

Total 3,064 5,427 6,803 5,857 5,146 56,653 

South Africa 1,738 2,704 2,424 2,109 1,715 25,067 

China 302 726 969 970 681 7,444 

DR Congo - - 1,136 900 1,244 5,176 

India 98 381 330 268 251 2,965 

Namibia 33 164 265 230 237 1,852 

USA 56 114 195 99 72 1,206 

UK 71 107 102 84 71 1,064 

Germany 41 105 78 72 47 920 

UAE 18 34 136 256 156 899 

Zimbabwe 74 103 67 60 53 876 

Japan 63 109 58 45 36 860 

Tanzania 60 135 267 N/A   N/A   819 

Netherlands 36 51 56 60 67 597 

Sweden 38 69 43 26 24 555 

Botswana 39 47 38 28 37 471 

Other 399 578 639 651 455 5,883 

Source: UN Comtrade



SA Exports to Zambia – ZAR, Bn

• 4th largest destination for SA 
exporters in Africa;

• Up from R12.7bn in 2010, 
peaked at R32.1bn in 2018;

• Slowdown reflective of both 
Covid and difficult economic 
conditions in Zambia since 
2018; 

• Can upgrades at Beit Bridge
and sorting out Groblersbrug
border post reinvigorate 
supply from SA?
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SA Export Profile To Zambia
• Key market for SA exporters across the board;

• Good value-added profile;

• Almost R290bn in exports to Zambia in last decade

SA Exports to Zambia 
(ZAR (Bn)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Total 

Total 12.7 17.2 21.8 26.2 29.4 29.3 30.6 29.9 32.1 30.5 27.9 287.7 

Machinery 3.6 4.7 6.2 7.6 8.4 7.4 7.2 7.0 7.5 6.9 6.1 72.7 

Chemicals 2.0 2.5 2.9 3.7 3.6 4.8 5.0 5.0 5.0 5.2 5.5 45.2 

Products Iron & Steel 1.9 2.8 3.2 4.1 4.4 3.3 2.9 3.3 3.9 3.5 2.6 36.0 

Vehicles aircraft & vessels 1.3 1.6 2.6 2.6 2.9 2.3 2.4 2.6 3.6 3.3 2.6 27.8 

Mineral Products 0.9 1.6 1.9 2.1 2.4 2.8 4.0 2.8 2.3 1.9 1.8 24.4 

Plastics & Rubber 0.9 1.2 1.6 1.8 2.1 1.9 2.0 2.1 2.5 2.4 2.5 20.9 

Prepared foodstuffs 0.6 0.7 1.0 1.3 1.8 2.2 2.3 2.4 2.5 2.4 2.2 19.4 

Toys & Sport apparel 0.2 0.4 0.4 0.5 0.7 0.8 0.8 0.9 0.9 0.8 0.7 7.1 

Wood pulp & paper 0.4 0.5 0.4 0.5 0.5 0.7 0.7 0.7 0.9 0.9 0.9 7.0 

Vegetables 0.1 0.2 0.3 0.4 0.5 0.8 0.7 0.7 0.7 0.7 0.8 5.8 

Other 0.7 0.9 1.2 1.7 2.2 2.2 2.6 2.4 2.4 2.4 2.4 21.3 

Source: SARS



Zambia’s Export Reach

• Key supplier of goods into DRC 
market – cement, chemicals, other 
mining inputs, FMCG products;

• Exports to SA largely copper and
agri-products;

• Basic manufactured products into 
Zim and Malawi, with Tanzania 
and Namibia copper products, 
other basic goods;

• Becoming more ‘land-linked’ as 
regional logistics chains gradually 
improve; 

Destination 2015 2016 2017 2018 2019 2020 Total 

Total 1,551 1,338 1,400 1,739 1,601 1,580 9,208 

DR-Congo 526 429 544 864 901 971 4,235 

South Africa 500 365 393 439 297 200 2,194 

Zimbabwe 268 227 134 137 100 101 967 

Malawi 108 123 100 85 103 104 622 

Tanzania 46 86 90 85 68 58 432 

Namibia 35 25 26 35 37 60 216 

Other SADC 
Exports

69 84 113 95 95 85 540 




