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* Population 80 million;

* GDP per capita $409;

* Life expectancy 59;

* Median age 19;

 Land mass 2.35 million per square km;

e Agricultural land 1.65%.



FOOD SECURITY IN THE DRC JMASHAMEA

ISSUES AFFECTING FOOD SECURITY IN THE DRC OVER PAST 2 DECADES:

* Persistent conflict;
* Massive population displacements;
* Poor or non-existent infrastructures;

* Widespread deterioration of productive assets;
e Limited commercial agricultural investment — financial and intellectual;

e Limited federal assistance.
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FOOD INSECURITY IN THE DRC

NUMBER OF CONGOLESE EXPERIENCING ACUTE FOOD INSECURITY:
e 2016 —5.9 million;
e 2017 —nearly 7.7 million.

30% increase over the past year according to the latest IPC analysis *

*The Integrated Food Security Phase Classification (IPC) aims to classify the severity and magnitude of food insecurity.
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FOCUS ON EASTERN DRC

Production 1,481 1,264
Imports 53 53
Total Supply 1,534 1,317
Domestic Requirements 4,077 4,353
Domestic Balance (2,543) (3,036)
Self Sufficiency 36% 29%

Source: FEWS NET Calculations based on data from Ministry of Agriculture, CAID, and UN COMTRADE (2017)
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* To contribute to the economic growth of the DRC through the production of food;
e To assist in securing food security in the DRC;

e To assist in reducing poverty and food insecurity in surrounding rural areas through job
creation, skills development, and ultimately, self empowerment through social
development programs in agriculture;

 To be the leading agricultural (industrial and commercial) enterprise in the DRC.

The objective over time is to replicate this all inclusive farm project across the DRC.



FOUR MAIN COMPONENTS OF FOOD SECURITY YSUGUuallL2Y

Availability — Access
There is a reliable and consistent People have sufficient resources to

source of quality food produce and/or purchase food

Food

Security
and

Nutrition

$

- Utilization
Stability People have the knowledge and

People’s ability to access and . : o\
- . basic sanitary conditions to choose,
utilize food that remains stable and o .
prepare and distribute food in a way

sustained over time. : "
that results in good nutrition.
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@ MASHAMBA E

BUNGA YA KWETU MASHAMBA
5 MASHAMBA V)
NL# NYAMA YA KWETU

BREAKFAST

MEAL

MASHAMBA

MAYAI YA KWETU
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Mashamba Video English
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Land . Maintain and .
. Planting . Harvesting
Preparation Monitor
Final product sold

to Client in 25Kg

Bag Production Storage

Bagging and Malzg Mill Intake Pit Transportation
Storage Production

Cycle
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MILL PRODUCT CAPACITY PER ANNUM

Maize Mill Maize Meal 110 000 Tons
Feed Mill Animal Feed 144 000 Tons
Wheat Mill Bread Flour 45 000 Tons



=28 REQUIRED FARMING INPUT X memmn

CROP HECTARES FARMING PRACTICE

Maize 24 000 Primary Crop
Soya 8 000 Rotation
Wheat 7 000 Double Cropping



MASHAMBA MAIZE FARM MAP MASHAMBA'

o Fuluka A B35 ha

“Fuluka B 7689 ha
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* Environmental * Farming
- Impact Study required by external independent body acceptable - Both Labour and Capital Intensive
to IMF standards - Planters and Harvest equipment is calibrated and operates in the
- Approval and annual survey by local statutory body same exact same path in each field guided by Precision GPS

Mapping
- Each Field is monitored by a specialized Drone form the air,
measuring moisture and to assist in the early identification of

- Maintain standards, internal policy and compliance monitoring
- License — annually

disease
* Social impact - The date to commence planting is crucial is determined by the
- Land acquisition practice must be fair and at Market Value Farm managers experience and the onset of the seasonal rains
- No Displacement, unless community agrees with Chief and above
- Must have support form the community * Price

- Pricing of the final product is crucial as this is a staple food and
very sensitive

- Final product is also very price sensitive due to supply and
demand being driven down by illegal or legal imports from Maize

* Land Acquisition
- Deeds are registered via 20 year lease agreement

- Each Hectare is registered with Deeds Office and filed from Zambia as its Farmers are subsidized

- Each Hectare is measured and mapped via satellite by the - The Price is monitored daily by our scouts at local market
Land Development Dept - This data is crucial to determine the selling price for that week

* Land Development and Bush Clearing * Input Costs

- Capital Intensive (Bulldozers, Excavators) - All inputs are imported

- High Cost per hectare - Seeds — from RSA and Zimbabwe

- Requires specialized experienced operators - The seed varietal is crucial and is matched to the soil testing that

- Each field is demarcated and soil samples collected for testing in has previously been done —this, in part, determines the Yield
Laboratories in RSA for its density and chemical composition - Fertilizer, imported from RSA and very sensitive to price

increases — current crop = 200 Truck loads
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Financing
- Very large initial capital outlay
- Civils and logistical group support for Silo’s, Mill, Feedlots etc.

- Well prepared and solid business plan is a MUST prior to going
into the search for funding
- Very few Financiers willing to look at DRC and also Agriculture

- Approaching Development Banks very early on crucial
- Keep it small and simple from the onset.

- Have a good relationship with local DRC banks
- Financial modelling is crucial from the onset

Taxes

- Exoneration from ICT imperative

- Apply for exoneration of agriculture equipment from import tax
is key

- No DRC subsidies available — make the most of the 2 items above

Costs

- Having a proper ERP system in place and understanding the
numbers are crucial.

- Crucial to be able to determine the Cost per hectare, the cost per
Bag of 25Kg final product for each of the divisions within the
operation, namely — Farming, Storage, Land Development, Milling
and distribution

OPERATIONAL OVERVIEW AND KEY FACTORS MASHAMBA
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* Investment in Local Employees

- Labour is seasonal and ranges from 300 up to 550 employees
during harvesting season

- Mashamba has moved from Expatriate operators to local
machines operators within 3 years.

- Warehousing, planting, harvesting, security, transport and
Distribution are all 100% local employees

¢ Other items to consider

- Malaria and Health and Safety

- Fire Risk — investment in Fire trucks amd knowledge to reduce fire
risk by harvesting the outer field 1t and creating fire break lines
between fields.

- Security — large expense due to size of territory and theft of
maize, having a reliable all well managed security team is
important




el MASHAMBA SILO COMPLEX MASHAMBA




MASHAMBA"

-l
<
<
14
L
-
>
L
>
1T
-
o
=
O
o
-l
=
=
<
o
=
<
L
7))
<
=

THE
@ GROUP



MASHAMBA MILL COMPLEX INTERNAL
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MASHAMBA WAREHOUSE MASHAMBA'

“HOME OF MASHAMBA”




el MASHAMBA’S FIRST STORE MASHAMBA

MASHAMBA

NYAMA YA KWETU

“FRESH FOOD MASHAMBA”
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Mashamba Enterprises DRC SA
Croisement Avenue Lumumba et Saio, Commune de Lubumbashi,
a Lubumbashi Republique Démocratique du Congo
Email: info@mashambaent.com
Tel: +243 997 314 819




