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CLC Solution

Local market development and
growth through

* Stakeholder engagement and communication
* Local market assessments

* Optimization of in-country value performance

We are a Consulting company which operates in
Mozambique, Maputo; East African region (through
local partners).

Our team expertise supports companies through all
We provide means for our clients to define, steps of the design and implementation of their in-
optimize and sustain their local plans | country value strategy, in accordance with local
\ _B regulations and stakeholder expectations.
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Why Local Content / National Content / In-country value

Local Content, National Content or In-Country Value are all terms to define the sum of local added value
produced as part of one activity. Although definitions may vary from a country to another, the goal is
the same: Use activities to support competitiveness of a local business ecosystem.

Local content Facts Benefits to the local Benefits for the local
content developers stakeholders

- Regulatory requirements v" Improved relation with local v’ Support economic growth

- High expectations from local stakeholders v’ Increase local competitiveness
stakeholders v Competitive local supply chain (workers and SMEs)

« Contractual requirements by v Cost savings v' Better-informed policy &
concessionaires and contractors ¥ Lower technical risks corporate strategy

+  Using local supply chain (vs foreign) ¥ Operational efficiencies v’ Geo-political stability
promotes your green footprint v’ Transparency & anti-corruption v/ Socio-economic community

v' Recognition benefits
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Ourfocus

Is to provide our services to support you through all phases of your in-country value optimization.

1. Know where you stand — in-country value diagnostic

2. Understand the local market considering workforce, capacity building and local goods & services

3. Define your in-country value strategy

4. Build your in-country value plan

5. Optimize your performance

6. Implement Reporting & Monitoring

7. Value your achievements -Communication
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Recommendation to foreign suppliers

> Be visible

Register your local entity on the National Supplier Database
o registration is done online by accessing PAUs webpage: www.pau.go.ug

» Beinformed
o Visit the EACOP Project’s webpage to learn about Expressions of Interest (EOI): www.eacop.com

o Visit the PAU website for more (EOI): www.pau.go.ug/nsd-procurement/
o Tender workshops

> Engage with Ugandan companies
o Establish joint ventures with existing local Ugandan companies

v

NURNIEN

It is recommended for parties interested in the O&G projects to prepare and avoid waiting for CFTs to work on their National Content Plan. Much can be

No one know Uganda better than Ugandans

Facilitate sourcing of local capacities in regard to Mozambican workforce and suppliers
Facilitate transfer of knowledge and competencies in Uganda

Demonstrate interest for sustainable activities in Uganda

anticipated, especially regarding training programs and process to promote local goods and services.
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Our services

Are focused and distributed into in-country value consulting and Research & development.

We assist client to improve in-country value performance, competitivity, and develop innovative solution to
support local business ecosystems.

Stakeholder
engagement

How can we support your in-country value offering 2

Some examples of support:

Capacity * Assessment - company LC performance and competitiveness
uilding

* Procurement - Support bidders on in-country value proposals / plans

* Procurement (Method) - Integrated process to promote Local Content
* Procurement (Method) - Standard local content plan

Local supply * Plan - In-country valye strategy

* Reporting — Support monitoring and communication on performance
¢ Communication - Story telling




Other useful contacts

Ugandan Institutions Africa Services Group (ASG) - Uganda
L
Ugandan Investment Authority: » National content

www.ugandainvest.go.ug > Project Services

» Investor Support

Petroleum Authority of Uganda: » Management consulting

WWwWw.pau.go.ug

Website: www.asglimited.com

Email: asglimited@asglimited.com

Don’t forget to consult the National Supplier Database accessible on PAU’s website.
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ThankYou

Thomas Rodriguez 3
+25884223355 i
Contact(@clcsolution.com
CLC Solution Ita Mozambique RS

For customized recommendations
Please do feel free to contact our e *

team for a first engagement.

N
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DISCLAIMER and COPYRIGHT RESERVATION

Disclaimer e

CLC SOLUTION LIMITADA does not assume any obligation to update
publicly any forward-looking statement, whether as a result of new
information, future events or otherwise. Accordingly, no reliance may be
placed on the accuracy or correctness of content displayed within the
document.

Copyright

All rights are reserved and all material in this presentation may not be
reproduced without the express written permission of CLC SOLUTION
LIMITADA.
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