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COMPANY INFORMATION

Mozambique Airports is a public company with 40
years of experience and runs 19 airports namely:
Maputo, Beira, Tete, Pemba, Nampula, Nacala,
Lichinga, Inhambane, Chimoio, Quelimane,
Vilankulo, Angoche, Bilene, Inhaca, Lumbo,
Mocimboa da Praia, Ponta do Ouro, Ulongué and
Songo.

www.aeroportos.co.mz
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MISSION

« ADM, E.P.

« Ensure an efficient and effective management of
the airports and navigation services, and be an
internal, regional and African benchmark
company.

www.aeroportos.co.mz
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« Ensure an efficient and effective management of
the airports and navigation services, and be an
internal, regional and African benchmark

company.

www.aeroportos.co.mz
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AFFILIATIONS AND CERTIFICATONS

* ISO 9001:2015 — Certified by APCER;

« Certified Airports: Maputo, Nacala, Beira (in
process) by IACM,;

o Affiliations: ACI, ICAO, CANSO.

www.aeroportos.co.mz
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DEVELOPED PROJECTS

« 2008 - 2013 Reabilitation of operational part of
Beira Airport,Quelimane and Tete aerodromes,
incluinding renovation of the fleet of firefigting
vehicles, aeronautical communications,
lightening system in the three airports as well as
the repaving of runways, taxiways of Beira and
Quelimane;

e Amount EUR 22 million

www.aeroportos.co.mz
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cont.

e 2013 - 2014- Development of Pemba airport
including expansion and modernization of
terminal building, redimension of road
system, as well as repairing of runway, taxiway
and apron for aircrafs;

e Amount —USD 7 million

www.aeroportos.co.mz

10/12/2021
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Cont.

« 2008 - 2012 Modernization of Maputo
International Airport, including construction of
cargo terminal, passenger terminal (domestic
and international), VIP lounge, fire station, apron
for international flights and road system;

« Amount -USD 130 million

www.aeroportos.co.mz
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Cont.
* Repairing of runway, taxiways and apron of
Inhambane aerodrome, Incluinding

regularization and resealing of pavements with
mud asphalt 2013 — 2014- USD 1 million;

 Repairing of runway, taxiways and apron of
Chimoio aerodrome, including regularization and
resealing of pavements with mud asphalt 2009
— 2010 - USD 2 million

www.aeroportos.co.mz
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Cont.

 Modernization of air traffic management of
national airspace, including the implementation
of a surveillance system ADS-B type, and VSAT
communication system for the communication
earth/ air, as well as fixed comunication earth
/aerth. 2012 — 2016 ADS-B. VSAT in course -

USD 16 million

www.aeroportos.co.mz
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 Emergence repairing of Maputo airport, incluinding
regularization and reseal of main runway 2013
USD70 Million;

 Construction of Nacala International Airport,
incluinding consultancy, construction works, systems
for operations, several equipment for operation and
maintenance and furniture 2011 — 2014 -USD 220
million.

www.aeroportos.co.mz
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cCont.

« Improvement of operational paving of Maputo
Airport, including repaving of two runways,
taxiways and apron for domestic flights,
construction of one apron for the cargo terminal,
as well as installation of vertical ligtening
signage system and renewing of ligtening
system 2014 — 2017 -USD 65 million

www.aeroportos.co.mz
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CARACTERIZATION OF TRAFFIC (PASSENGERS)

South and North regions: 45%

South region sub total: 55%

Maputo Airport: 51%

Although south region has a high
economic potential,
traffic is concentrated at Maputo

www.aeroportos.co.mz
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AIRPORTS CARACTERIZATION

1. COM CAPACIDADE PARA LIGAGCOES INTERCONTINENTAIS

CAPACITY CATEGORY OF FIRE CRITICAL AIRCRAFT
LOCALIZATION | (THOUSAND | FIGHTING SERVICES
PAX / YEAR)
MAPUTO 5.000 9 Boeing 747 or Airbus 340
BEIRA 400 6** Boeing 747 or Airbus 340
NACALA 500* 6** Boeing 747 or Airbus 340

* Has copnditions to increase capacity with small investiments

** has installations to be equipped to CAT 9

www.aeroportos.co.mz
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2. WITH CAPACITY FOR DOMESTIC OR REGIONAL CONNECTIONS:

LOCALIZATIO

N

NAMPULA
LICHINGA
PEMBA
QUELIMANE
TETE
VILANKULO

www.aeroportos.co.mz

CAPACITY
(THOUS. PAX
/ YEAR)

250
100
300
200
300
200

CATEGORY OF FIRE
FIGHTING SERVICES

a o o o o O

CRITICAL AIRCRAFT

Boeing 737
Boeing 737
Boeing 737
Boeing 737
Boeing 737
Bombardier Q-400

10/12/2021
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3. WITH CAPACITY FOR DOMESTIC CONNECTIONS BELOW 50
THOUSAND PAX:

CATEGORY OF FIRE CRITICAL AIRCRAFT
LOCALIZATION FIGHTING

SERVICES

MOCIMBOA DA PRAIA 4 ATR-42
CHIMoOIO 6 Bombardier Q-400
INHAMBANE 6 Bombardier Q-400
SONGO 2 Beechcraft King Air 200
ANGOCHE Nil Caravana
LUMBO 2 Embraer 120
ULONGUE Nil Caravana
PONTA D'OURO Nil Caravana
BILENE Nil Caravana
INHACA 2 Caravana

www.aeroportos.co.mz
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PROPOSALS

In the North region,
concentrate the traffic at
Nacala International Airport

In the Centre Region,
concentrate the traffic at
Beira International Airport;

In the South region,
concentrate the traffic at
Maputo International Airport;

20
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Existing Airport infraestruture with capacity to
accommodate traffic growth at domestic,
regional and intercontinental level;

concentration of traffic at international

/ To optimize air transport is proposed the
airports of each region.

www.aeroportos.co.mz
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In the north exists capacity to accommodate
traffic created by Tourism and the aoil and gas

industry;

In the South the new brand Gaza Airport will
/ help to distribute the traffic with the creation
of new destination next to industries
" originating air traffic, including tourism and
mining.

www.aeroportos.co.mz

22



10/12/2021

_l_@ AEROPORTOS DE MOCAMBIQUE, E.P.
MODERNIDADE, SEGURANGA E QUALIDADE

IMPACT OF COVID 19

« The company faced a downturn due to the
global coronavirus pandemic that caused travel
restrictions, lockdowns in order to limit the
infections;

 Impacts were several and the company
performed below expectations due to severe
Impact of covid in aviation sector, namely:

www.aeroportos.co.mz
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* International traffic cancellations;

» Reduction of passengers traffic and aircraft
movements;

 Reduction of aviation and non aviation
revenues;

« Reduction of overflights;
 Reduction of non aviation revenues;
 Losts to approximately USD 28.8 millions;

 Direct impacts of traffic reduction(cancellations
and reduction) - 25.800.000,00;

« Indirect impacts caused by the closing shops
and other services — 3.200.000,00;

www.aeroportos.co.mz
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PLANS TO RECOVER FROM COVID 19

« The company decided to  strengthen
communication with all partners to establish a
recovering plan by creating incentives to attract
airlines and commercial businesses to restart
operations at the airports.

« The company worked, closely, with health
institutions to improve measures and procedures
to avoid covid 19 and was certified by the
National Tourism Institute and accredited by ACI
in public health.

www.aeroportos.co.mz
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« Other measures and differentiating factors
undertaken by the company was to promote
services in;

« Consulting in airport planning and operation;

« Consulting in airport certification;

« Air traffic management;

 Training in firefighting in buildings, risk
evaluation:;

* Firefighting vehicles maintenance and other
services.

www.aeroportos.co.mz
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ONGOING PROJECTS

« Construction of airport in Gaza province for
regional operations -2018 — in progress

www.aeroportos.co.mz
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FUTURE PROJECTS

* Rehabilitation of Beira Airport, to avoid the effects
of hurricanes that affected the airport as well as the
need to increase the standards of security to
international acceptable levels, including buildings,
pavings, fencing, and others -2022 -2025- USD 30
million;

* Rehabilitation of paving of operational areas of
Lichinga, Chimoio, Pemba and Inhambane airports
2022 — 2027 —-USD 20 million;

www.aeroportos.co.mz

10/12/2021
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« Construction of Vilankulo Contro Tower,
extension of passenger terminal builging of
Quelimane, Nampula and Inhambane 2022 —
2028 — USD 20 million

www.aeroportos.co.mz
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OTHER SHORT AND LONG TERMS GOALS

Continue to improve quality services;
Turn Nacala Airport into a Hub;

Build airport cities;

Certify all major airports;

Promote Xai Xai airport;

Attract more airlines.

www.aeroportos.co.mz
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IMAGES GALLERY

www.aeroportos.co.mz
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