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• Rwanda
• Uganda



STRATEGIC FRAMEWORK TO STRENGTHEN ECONOMIC COOPERATION BETWEEN SA_ZAMBIA

RSA-Zambia Virtual Trade and Investment Seminar held on 09-10 July 2020.

Through an extensive consultative process with the private sector over a period of 90 days, the work

streams were tasked with the following responsibilities to:

 Identify the barriers, challenges, impediments and opportunities pertaining to trade and investment

between South Africa and Zambia, and recommend solutions.

 Identify trade and investment opportunities, recommend measures to enhance mutually beneficial

trade and investment relations between the two countries as well as between and among countries

along the North-South Corridor over time.

 Explore and recommend mechanisms to crowd-in public and private sector resources to accelerate

implementation of policy measures and projects to enhance the efficiencies of the North South

Corridor.

This led to the development of The RSA-Zambia Comprehensive Economic Cooperation Strategic Framework to

serve as a blueprint to guide the discussions with Zambia and help frame a business case to strengthen economic

cooperation and partnerships between the two countries.



STATUS OF ECONOMIC AND TRADE RELATIONS BETWEEN SA-ZAMBIA

RANKING IN 

AFRICA

BY EXPORTS VALUE

COUNTRY REGION EXPORTS POTENTIAL 

(U$ ‘000)

ACTUAL EXPORTS

(U$ ‘000)

UNTAPPED 

POTENTIAL

(U$ ’000)

01 Namibia SACU/SADC 3,400,000 3,300,000 992,700

02 Botswana SACU/SADC 3,300,000 2,800,000 873,300

03 Mozambique SADC 2,100,000 2,000,000 647,400

04 Zimbabwe SADC 1,800,000 1,982,846 354,900

05 Zambia SADC 1,700,000 2,117,723 318,400

06 eSwatini SACU/SADC 1,200,000 1,100,000 238,600

07 Lesotho SACU/SADC 1,100,000 980,700 233,200

08 DRC SADC 1,100,000 899,300 486,800

09 Kenya EAC 967,100 623,000 561,000

10 Tanzania SADC/EAC 678,100 452,800 374,900

12 Angola SADC 499,000 509,000 196,000

13 Malawi SADC 494,100 392,600 172,600

14 Uganda EAC 299,400 194,000 190,500

15 Rwanda EAC 70,300 33,500 46,100

TOTAL 18,708,000 17,385,469 5,686,400

Table 1: South Africa Exports Potential with Countries Along the North South Corridor

Source: International Trade Center



STATUS OF ECONOMIC AND TRADE RELATIONS BETWEEN SA-ZAMBIA

Commodity Inbound Commodity Outbound

Processed foods Copper

Iron & steel Processed Foods

Fertilizer Non-ferrous Metal Products

Metal products, machinery & electronic Wood timber and products

Chemicals Ferroalloys

Other Manufacturing Industries Other Non-ferrous Metal Mining

Maize Animal feed

Wheat Soya bean products

Soya bean products Other agriculture

Sulphur Other manufacturing industries

Motor vehicles and trucks Fertilizer

Paper Vegetables

Cement Soya beans

Animal feed Salt

Rice Metal products, machinery and electronics

Beverages Beverages

Pharmaceutical Products Cotton

Textile Products Textile products

Other Non-Ferrous Metal Mining Chemicals

Other agriculture

Wood timber and products

Salt

Non-Ferrous Metal Products

Inbound

Outbound



STATUS OF ECONOMIC AND TRADE RELATIONS BETWEEN SA-ZAMBIA…….

Exports Potential Actual Exports Untapped Potential 

$168.0 mn $203.1 mn $42.1 mn 

 

Zambia’s Exports Potential with South Africa



2017

NORTH-SOUTH CORRIDOR
METRIC TONS (MILLIONS)

South Africa Imports & Exports through Durban 

Port (mtpa)
59,919 Coastal, Road and Rail

Total Annual Port Throughput (mtpa) 68,561
Import to and Export from South Africa 

(mtpa)
59,919 87% % Road % Rail

Transit through South Africa on North-

South Corridor (mtpa)
4,540

Regional Trade on North-South 

Corridor (mtpa)
9,415 13,955 98% 2% 62%

Zimbabwe 3,245

Transhipment through Durban port 

(mtpa)
4,167 rail mtpa 0,288 Trade Volume through Beitbridge (mtpa) 8,595 38%

Transhipment as % of transit traffic 92%
estimate

Road Truck Equivalent (nr of vehicles per day) 769
Zimbabwe Imports & Exports through North-

South Corridor (mtpa)
3,245

road mtpa 13,667 By Road 8,307
Zambia 4 520

44% Zambia 4,510

Trade Volume through Chirundu (mtpa) 3,780 76%

Road Truck Equivalent (nr of vehicles per day) 350
Zambia Imports & Exports through North-

South Corridor (mtpa)
2,880

12,375 3,322 DRC 1 290

24% DRC 1,300

100%
Trade Volume through Kasumbalesa (mtpa) 0,900 100%

Road Truck Equivalent (nr of vehicles per day) 83
DRC Imports & Exports through North-South Corridor 

(mtpa)
0,900

9%

3,780

Trade Volume through Cuchimano / 

Nyamapanda (mtpa)
0,740 100%

Road Truck Equivalent (nr of vehicles per day) 69
Malawi Imports & Exports through North-

South Corridor (mtpa)
0,740

10%

100% Trade Volume through Vic Falls (mtpa) 0,830 88%

Road Truck Equivalent (nr of vehicles per day) 50
Zambia Imports & Exports through North-

South Corridor (mtpa)
0,730

8,595 By Road 0,442

12%

38%

Botswana 4,160

100%

Trade Volume through Kasumbalesa (mtpa) 0,100 100%

Trade Volume through Kopfontein/Tlokweng & 

Groblersbrug/Martin's Drift (mtpa)
5,360 78% Road Truck Equivalent (nr of vehicles per day) 9

DRC Imports & Exports through North-South Corridor 

(mtpa)
0,100

Road Truck Equivalent (nr of vehicles per day) 496
Botswana Imports & Exports through North-

South Corridor (mtpa)
4,160 0,830

13,955

22%
100% Trade Volume through Kazungula (mtpa) 1,200 75%

Road Truck Equavalent (nr of vehicles per day) 111
Zambia Imports & Exports through North-

South Corridor (mtpa)
0,900

5,360

13,955 25%
100%

Trade Volume through Kasumbalesa (mtpa) 0,300 100%

Road Truck Equivalent (nr of vehicles per day) 28
DRC Imports & Exports through North-South Corridor 

(mtpa)
0,300

1,200

BORDER POSTS & HINTERLANDMARITIME GATEWAY
REGION (ASSUME COASTAL 

COUNTRY)
CORRIDOR TOTAL

KOPFONTEIN/TLOKWENG & 

GROBLERSBRUG/MARTIN'S DRIFT 

(RSA/BOTSWANA) BORDERS

SOUTH AFRICA

DRC

CUCHIMANO/NYAMAPANDA (ZIMBABWE / 

MOZAMBIQUE) ONTO DEDZA/COLOUME & 

ZOBUE/MWANZA (MOZAMBIQUE/MALAWI) 

BORDERS

MALAWI

VICTORIA FALLS/LIVINGSTONE (ZIMBABWE / 

ZAMBIA) BORDER

ZAMBIA

KASUMBALESA (ZAMBIA / DRC) BORDER

CHIRUNDU (ZIMBABWE /  ZAMBIA) BORDER

DRC

KAZUNGULA (BOTSWANA/ZAMBIA) BORDER

DRC

BOTSWANA

ZAMBIA

KASUMBALESA (ZAMBIA / DRC) BORDER

ZAMBIA

KASUMBALESA (ZAMBIA / DRC) BORDER

ZIMBABWE

DURBAN PORT

REGIONAL CORRIDOR TRADE

BEITBRDIGE (RSA / ZIMBABWE) BORDER

68,561 MTPA
2017



2040
BORDER POSTS & HINTERLAND

NORTH-SOUTH CORRIDOR
METRIC TONS (MILLIONS)

South Africa Imports & Exports through Durban 

Port (mtpa)
108,489 Coastal, Road and Rail

Total Annual Port Throughput (mtpa) 148,252
Import to and Export from South Africa 

(mtpa)
108,489 73% % Road % Rail

Transit through South Africa on North-

South Corridor (mtpa)
20,710

Regional Trade on North-South 

Corridor (mtpa)
19,920 40,630 93% 7% 57%

Zimbabwe 9,570

Transhipment through Durban port 

(mtpa)
19,053 rail mtpa 3,000 Trade Volume through Beitbridge (mtpa) 23,315 41%

Transhipment as % of transit traffic 92%
estimate

Road Truck Equivalent (nr of vehicles per day) 1881
Zimbabwe Imports & Exports through North-

South Corridor (mtpa)
9,570

39,763
road mtpa 37,630 By Rail 3,000

17,320

34% Zambia 17,312

Trade Volume through Chirundu (mtpa) 8,000 88%

Road Truck Equivalent (nr of vehicles per day) 741
Zambia Imports & Exports through North-

South Corridor (mtpa)
7,025

2,145

12% DRC 2,154

100%
Trade Volume through Kasumbalesa (mtpa) 0,975 100%

Road Truck Equivalent (nr of vehicles per day) 90
DRC Imports & Exports through North-South Corridor 

(mtpa)
0,975

9% 8,000

Trade Volume through Cuchimano / 

Nyamapanda (mtpa)
2,205 100%

Road Truck Equivalent (nr of vehicles per day) 204
Malawi Imports & Exports through North-

South Corridor (mtpa)
2,205

15%

100% Trade Volume through Vic Falls (mtpa) 3,540 84% 0,27

Road Truck Equivalent (nr of vehicles per day) 50
Zambia Imports & Exports through North-

South Corridor (mtpa)
2,970

By Rail 3,000 By Rail 2,700

23,315 16%

43%

Botswana 9,386

100%

Trade Volume through Kasumbalesa (mtpa) 0,570 100%

100% Trade Volume through Kopfontein/Tlokweng & 

Groblersbrug/Martin's Drift (mtpa)
17,315 54% Road Truck Equivalent (nr of vehicles per day) 25

DRC Imports & Exports through North-South Corridor 

(mtpa)
0,570

Road Truck Equivalent (nr of vehicles per day) 1603
Botswana Imports & Exports through North-

South Corridor (mtpa)
9,390 By Rail 0,300

40,630
3,540

46%

100% Trade Volume through Kazungula (mtpa) 7,925 92%

Road Truck Equavalent (nr of vehicles per day) 734
Zambia Imports & Exports through North-

South Corridor (mtpa)
7,325

17,315

8%
100%

Trade Volume through Kasumbalesa (mtpa) 0,600 100%

Road Truck Equivalent (nr of vehicles per day) 56
DRC Imports & Exports through North-South Corridor 

(mtpa)
0,600

7,925

KOPFONTEIN/TLOKWENG & 

GROBLERSBRUG/MARTIN'S DRIFT 

(RSA/BOTSWANA) BORDERS

BEITBRDIGE (RSA / ZIMBABWE) BORDER

ZIMBABWE

CHIRUNDU (ZIMBABWE /  ZAMBIA) BORDER

ZAMBIA

KASUMBALESA (ZAMBIA / DRC) BORDER

DRC

MARITIME GATEWAY
REGION (ASSUME COASTAL 

COUNTRY)
CORRIDOR TOTAL

SOUTH AFRICA

DURBAN PORT

REGIONAL CORRIDOR TRADE

DRC

BOTSWANA

KAZUNGULA (BOTSWANA/ZAMBIA) BORDER

ZAMBIA

KASUMBALESA (ZAMBIA / DRC) BORDER

DRC

CUCHIMANO/NYAMAPANDA (ZIMBABWE / 

MOZAMBIQUE) ONTO DEDZA/COLOUME & 

ZOBUE/MWANZA (MOZAMBIQUE/MALAWI) 

BORDERS

MALAWI

VICTORIA FALLS/LIVINGSTONE (ZIMBABWE / 

ZAMBIA) BORDER

ZAMBIA

KASUMBALESA (ZAMBIA / DRC) BORDER

148,252 MTPA
BY 2040



BUILDING A MUTUALLY BENEFITIAL PARTNERSHIP: FACT 1 

Automotive

Clothing, Textiles, Leather & 
Footwear

Natural Gas, Chemicals & Plastics

Renewables & Green Economy

Steel & Metals Fabrication

Agriculture & Agro-Processing

High Tech Sectors & Knowledge 
Economy

Oceans Economy

Built Environment & Engineering 
Services

Transport & Logistics

Energy: manufacture of solar panels, manufacture 
of transformers, manufacture of components and 

parts for transformers, maintenance & repar

Tourism

Mining: Copper, Emeralds, Gold, Silver, 
Gemstones and Industrial stones

Manufacturing: Transmission lines, solars panels, 
transformers, textiles & clothing, copper, leather, 

chemicals, pharmaceuticals & ICT devices and 
equipment.

Agriculture: Aquaculture, maize, Cotton, beans, 
tobacco, groundnuts, beef, cassava, dairy, 

pineapple, honey, forestry, coffee, rice, wheat, 
soya, sunflower, sorghum, millet, seseme, etc

Infrastructure Development: Railway, Roads, Real 
Estate

Transport & Logistics

• Potential Competition
• Import Substitution
• Regulatory Protection

• Local Content
• Cooperation

• Outward Investment
• Complementarity
• Bilateral trade
• Value Chains



BUILDING A MUTUALLY BENFITIAL PARTNERSHIP:FACT 2

The ultimate aim of this strategic framework is to kickstart a collaborative effort and well-coordinated public private sector

partnerships at different levels, involving different sets of key actors and stakeholders, including international development

partners who subscribe to and are supportive of the aspirations expressed in the AU Agenda 2063, to mobilize support

(financial, technical and non-financial) for the implementation of the following actions:

 To undertake in-depth research and studies, including evaluation and monitoring of progress in implementation to

ensure informed and evidence based decision-making as well as ensure appropriate responses commensurate with the

demands of such a complex undertaken;

 To facilitate a continuous and sustained process of cross-border consultations and dialogue to drive harmonization of

policy frameworks, develop policy frameworks aimed at ensuring ease of cross-border trade and investments, etc

 To support the development and implementation of comprehensive capacity development, skills development and

training programmes designed to strengthen institutional capacity to manage the process of enhancing the efficiency of

the North South Corridor;

 To put in place an integrated and well-coordinated cross-border economic and development planning

processes/systems to support the development of competitive regional value chains;

 To mobilise adequate financial resources to support the preparation of bankable industrial and infrastructure

projects of regional/continental significance as well as support the implementation of programmes and projects indicated

in the Figure 1 below, the implementation of which will ultimately result in the outcomes indicated in Slide 9.



PROPOSED PROGRAMMES AND PROJECTS BETWEEN RSA-ZAMBIA: A MODEL FOR 
THE NSC 



EXPECTED IMPACT AND OUTCOMES


