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NORTH-SOUTH CORRIDOR 5 YEAR ROADMAP

Three key clusters:
*  Western Cluster

e Central Cluster

e Eastern Cluster

Figure 1: Corridors in Southern Africa'”
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STRATEGIC FRAMEWORK TO STRENGTHEN ECONOMIC COOPERATION BETWEEN SA_ZAMBIA

RSA-Zambia Virtual Trade and Investment Seminar held on 09-10 July 2020.

Through an extensive consultative process with the private sector over a period of 90 days, the work

streams were tasked with the following responsibilities to:

e |dentify the barriers, challenges, impediments and opportunities pertaining to trade and investment
between South Africa and Zambia, and recommend solutions.

e |dentify trade and investment opportunities, recommend measures to enhance mutually beneficial
trade and investment relations between the two countries as well as between and among countries
along the North-South Corridor over time.

e Explore and recommend mechanisms to crowd-in public and private sector resources to accelerate
implementation of policy measures and projects to enhance the efficiencies of the North South
Corridor.

This led to the development of The RSA-Zambia Comprehensive Economic Cooperation Strategic Framework to
serve as a blueprint to guide the discussions with Zambia and help frame a business case to strengthen economic
cooperation and partnerships between the two countries.




STATUS OF ECONOMIC AND TRADE RELATIONS BETWEEN SA-ZAMBIA

Table 1: South Africa Exports Potential with Countries Along the North South Corridor

RANKING IN
AFRICA
BY EXPORTS VALUE

COUNTRY

REGION

EXPORTS POTENTIAL
(U$ ‘000)

ACTUAL EXPORTS
(U$ ‘000)

UNTAPPED
POTENTIAL
(U$ ’000)

01

02

03

04

05

Zambia

1,700,000

2,117,723

318,400

06

07

08

)

10

12

13

14

15

Source: International Trade Center




STATUS OF ECONOMIC AND TRADE RELATIONS BETWEEN SA-ZAMBIA

Commodity Inbound Commodity Outbound

Processed foods

Iron & steel

Fertilizer

Metal products, machinery & electronic
Chemicals

Other Manufacturing Industries

\ETY

Wheat

Soya bean products

Sulphur

Inbound

Motor vehicles and trucks

Paper

Cement

Animal feed

Rice

Outbound

Beverages

Pharmaceutical Products

Textile Products

Other Non-Ferrous Metal Mining
Other agriculture

Wood timber and products

Salt

Non-Ferrous Metal Products




STATUS OF ECONOMIC AND TRADE RELATIONS BETWEEN SA-ZAMBIA.......

Zambia’s Exports Potential with South Africa

Zambia's products with
potential to South Africa

Copper cathodes N Legend
I Unused postage stamps; stamp-impressed paper; banknotes; cheques; ... n Export potential
_ (] Actual exports
BIORRAONANNINRINRNNN AN NE Wire of refined copper CHIE  Potential to actual exports gap
2l oilcake of cotton seeds

! Electrical energy

WEARRRRRNNNIED Cotton, not carded/combed
0 Bran, sharps & other residues of maize

Metals (except ferrous & precious)
Paper products

Vegetal residues & animal feed
Machimery, electricity

Sugar

Vegetal textile fiters

Cereals (excepl wheat & rice)
Fafrous metals

il seeds

Textile products n.e.s.

Food products ne.s. (processed or preserved)
Wood

M Cane molasses from sugar refining
0l Maize seed for sowing
Biiiil Ferro-silico-manganese
Erinnnno Qilcake of soya-bean oil
B 112 Cane or beet sugar & chemically pure sucrose
M Cotton seeds
0l Maize (excl seed for sowing)

) Raw cane sugar

3l Sacks & bags of polyethylene/polypropylene for packing
200 Chewing gum
B0 Ferro-silicon >=55% of silicon
I Wood, sawn/chipped lengthwise, sliced/peeled, thickness =&mm
| Electric conductors <=1.000V, not fitted with connectors

a 10 e 20 rran 30 mn 0 ey 50 nmn S0 ey

ITC Export Potential Map
Exportin § exportpotential.intracen.org




2017

‘ MARITIME GATEWAY ‘

REGION (ASSUME COASTAL
COUNTRY)

‘ CORRIDOR TOTAL ‘

NORTH-SOUTH CORRIDOR
NETRIC TONS (MILLIONS)

DURBAN PORT

Tota AnnulPort Throughput (mtpa)

68,561

mpottoand Expotfrom St Afia
(mtpa)

REGIONAL CORRIDOR TRADE

% Road

% Rail

Transit through South Africa on North-

South Conidor mipa) 4540

[Regional Trade on North-South
B leo |9,415

(Cortdor mtpa)

= | 13955

98%

Transhipment through Durban port
4167

(mtpa)

68,561 MTPA

2017

62%

38%

BORDER POSTS & HINTERLAND
SOUTH AFRICA-
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BEITBRDIGE (RSA/ ZIMBABWE) BORDER e -
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) ) Zimbabwe mpors & xportsthrough North-
Road Truck Equivdlent nr o vhicks perday) | 769 south Coridor ot 3,245
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% MOZAMBIQUE) ONTO DEDZA/COLOUME &
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Road Truck Equivlent (nrof vhicesperday) |~ 69 ;‘:m’::‘:;:{m’;;"““’“““""""' ‘ 0,740
10% VICTORIA FALLS/LIVINGSTONE (ZIMBABWE /
’ ZAMBIA) BORDER
1005 Trade Volume through Vi Flls (mtpa) 0,830 8% ZAMBIA
Road Truck Equicent (1 of vehices percay) | 50 :::z'c':‘r::::("v::;""”"’“g"N“’"" ‘ 0730
By Roal 042
12%| _KASUMBALESA (ZAMBIA / DRC) BORDER
KOPFONTEINTLOKWENG & o
GROBLERSBRUG/MARTIN'S DRIFT Trade Volume through Kasumbakesa(mtpa) | 0,100 100% DRC
(RSABOTSWANA) BORDERS o i
Bl i)
[t KoptosTobens | g0 - BOTSWANA o Tkt ro o] 9 :)mﬁl::;npms&EwarlstmwnhNunn-SuuihCunidur 0100
) ) Botswana mprts & Export through Norh-
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0 rateVolumettrough Kasumbasa ) | 0,300 100% DRC
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2040

MARITIME GATEWAY

REGION (ASSUME COASTAL
COUNTRY)

‘ ‘ CORRIDOR TOTAL ‘

NORTH-SOUTH CORRIDOR
METRIC TONS (MILLIONS)

DURBAN PORT

Tota Annual Port Throughput (mipa)

148,252

mpottoand Expot from South Afica
(mtpa)

REGIONAL CORRIDOR TRADE

%Road | % Rail

Transit through South Africa on North-

South Corridor mtpa) 2,10

Regiona Trade on Noth-South
EJ: (Cordor mtp2)

‘ 1990

93%

B |us

Transhipment through Durban port
(mtpa)

19,083

39,763

148,252 MTPA
BY 2040

57%

43%

‘ BORDER POSTS & HINTERLAND
SOUTH AFRICA
South Afca mport & Exports through Duran
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BEITBRDIGE (RSA/ ZIMBABWE) BORDER Zinsbve N
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N (Zimbabwe Imports & Exports through North-
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46% | KAZUNGULA (BOTSWANA/ZAMBIA) BORDER
0% TateVoumettrough Kanguge) | 7,025 2% ZAVBIA
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B TR — 0,600 100% DRC
) RC Inorts & Exportsthrough North St Coridor
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BUILDING A MUTUALLY BENEFITIAL PARTNERSHIP: FACT 1

’

’ Clothing, Textiles, Leather &
Footwear

’ Natural Gas, Chemicals & Plastics FARTER FARTER
’ Renewables & Green Economy
’ Steel & Metals Fabrication u
[
’2 Agriculture & Agro-Processing .
_ * Regulatory Protection
. High Tech Sectors & Knowledge
Economy * Local Content
* Cooperation
* Complementarity
[ Built Environment & Engineering °
Services o
e Transport & Logistics

Potential Competition
Import Substitution

Bilateral trade
Value Chains

Energy: manufacture of solar panels, manufacture
of transformers, manufacture of components and
parts for transformers, maintenance & repar

Tourism

Mining: Copper, Emeralds, Gold, Silver,
Gemstones and Industrial stones

Manufacturing: Transmission lines, solars panels,
transformers, textiles & clothing, copper, leather,
chemicals, pharmaceuticals & ICT devices and
equipment.

Agriculture: Aquaculture, maize, Cotton, beans,
tobacco, groundnuts, beef, cassava, dairy,
pineapple, honey, forestry, coffee, rice, wheat,
soya, sunflower, sorghum, millet, seseme, etc

Infrastructure Development: Railway, Roads, Real
Estate

Transport & Logistics




BUILDING A MUTUALLY BENFITIAL PARTNERSHIP:FACT 2

The ultimate aim of this strategic framework is to kickstart a collaborative effort and well-coordinated public private sector
partnerships at different levels, involving different sets of key actors and stakeholders, including international development
partners who subscribe to and are supportive of the aspirations expressed in the AU Agenda 2063, to mobilize support
(financial, technical and non-financial) for the implementation of the following actions:

e To undertake in-depth research and studies, including evaluation and monitoring of progress in implementation to
ensure informed and evidence based decision-making as well as ensure appropriate responses commensurate with the
demands of such a complex undertaken;

e To facilitate a continuous and sustained process of cross-border consultations and dialogue to drive harmonization of
policy frameworks, develop policy frameworks aimed at ensuring ease of cross-border trade and investments, etc

e  To support the development and implementation of comprehensive capacity development, skills development and
training programmes designed to strengthen institutional capacity to manage the process of enhancing the efficiency of
the North South Corridor;

e To put in place an integrated and well-coordinated cross-border economic and development planning
processes/systems to support the development of competitive regional value chains;

e To mobilise adequate financial resources to support the preparation of bankable industrial and infrastructure
projects of regional/continental significance as well as support the implementation of programmes and projects indicated
in the Figure 1 below, the implementation of which will ultimately result in the outcomes indicated in Slide 9.



PROPOSED PROGRAMMES AND PROJECTS BETWEEN RSA-ZAMBIA: A MODEL FOR
THE NSC

Program Title

Project
Descriptions/Overview

Timeline for

Results

Measures to create an effective corridor
( short / medium term)

1. Shorter
Border Crossing
Times (20-30
minutes)

2. Real Time
Monitoring with
Big Data
Analytical

3. Contain
Netwaork Effects

4. Improved
Regional
Alignment &
Co-ordination

Regional Trade &
Economic Integration
Improvement Program

(RTEIIP)

Corridor Performance
Monitoring &
Knowledge
Management System
Program

Transport & lLogistics
Infrastructure
Improvement

Program:
Dry-Port/ Truck Staging
RailRunner

Establishment of
Corridor Partnership
Platform (SA)

INFRASTRUCTURE
CHALLENGES

Digital integrated administrative
processes & workflows

Alignment & Mutual Recognition of
Covid-19 Tests

Parking Management & infrastructure
OSBP (medium —long term)
Industrialization (to provide incentives
to countries “ease of trade & doing
business)

Big Data Analytics and Dissemination
(trade, border delays, transport & NTBs,
etc)

Weekly and Monthly Reports (costs of
transport delays, volumes/value of
trade, etc)

Multi Modal Terminals and Dry-Ports
Rail Infrastructure and Networks
RailRunners

Road Infrastructure

Truck Inns/Weighbridges

Built seamless international supply chains
with strong regional value chains to
accelerate regional industrialization and
integration along the NSC overtime

HARD SOFT
INFRASTRUCTURE

CHALLENGES

Short-Term
(4 - 6 Months)

Short-Term
(6 months -2
Years)

Medium-Term
(2—3 Years)

Short-Medium Term
(6 months —1 year )

REAL-TIME
MONITORING

WITH BIG DATA

ANALYTICS

Integration of administrative processes & work flows (TBD)
Harmonization of Covid-19 & Mobile testing Labs (TBD)

Parking Management and Infrastructure upgrade at Borders (TBD)
One Stop Border Posts (TBD)

Regional Value Chains Studies and Project Portfolio

Big Data (USD 120 00, yearl

Advisory, Consulting Services and Technical Assistance

Continuous Research and Progress Report to inform policy making and
decision

Upgrade, Expand and Develop Railways System
Multi-modal Terminals & Dry Ports along the NSC
Intermodal Rail Road Solutions (e.g. RailRunners
Road Infrastructure (TDB)

Truck inns/weighbridges (TBD)

Government-to-Government Interactions (Alignment & Compliance with
AfCTFA, WTO- TFA, WCO data model, RKC, SAFE)

Facilitate Alignment in Policy and Legal framework

Facilitate public private sector engagement, coordination and collaboration
Administrative, Coordination & Secretariat Support

SEAMILESS FLOW
OF SUPPLY CHAIN
(INLAND FREIGHT
TRANSPORT
NODES)



EXPECTED IMPACT AND OUTCOMES

Targets 15t Order Impact 2" Order Impact Results

Improved Turnaround Lower Transport
Times and Costs 20 < 30 Minutes
Driver Health

Shorter
Border Crossing Times

Increased Vehicle

Increased Regional "
B! Productivity

Gross Domestic Product

Higher Industry 3% - 5% Direct Increase in
Productivity Regional GDP

Economic Industrial Incentives

and IncreasTer;idR:glonaI Increased Jobs
Distributive Effects

Improved Policy

: 5 Lower Cost of Trade Investment Attraction
Alignment (Public)

(Private)

Improved Regional
Coordination




