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• USA currently has 10 – one more than 2010.
• EU has 15 – most countries don’t have one!
• Africa has 50 ‘new cities’ or ‘smart cities’ under

development, although some will fail, others 
are underway. 



Aspirational? Doha – pre and post Gas Boom
• Could Africa emulate this in extractives frontier markets?

• Already happened in Luanda, Lagos to an extent;

• Maputo, Nacala, Dar es Salaam, Addis Ababa, Lusaka, Nairobi, 
Lubumbashi, Accra and other cities in resource-driven 
economies all growing at 6% to 7% a year and above;

• Nigeria has (Covid permitting) 50+ hotels in pipeline or 
under construction – Lagos has more than SA and Kenya 
combined;

• Potentially new cities to develop in Mtwara, Pemba, Arusha, 
San Pedro, Lake Albert, Kolwezi, Pointe Noire, Port Harcourt 
and Takoradi;

• Mozambique has announced development of new port 
city in Cabo Delgado to support oil activities – 18,000ha 
development;

• Mtwara Masterplan already sees development from port 
to Lindi, 100km to the north;

• Development depends to a large degree on adequate 
power; 

• New city planning has become a key feature of most 
countries’ development planning – congestion a major 
issue as populations grow and consumers buy cars! 

• Environmental sensitivities in remote locations, 
especially with regard to reefs and fishing rights in 
coastal areas; 

Source: Blazepress.com 



Emerging Trends: Urban Landscape
• Secondary Cities: Both resource-driven ‘frontier’ cities and established ones – not just about capitals/key 

cities;

• Power & Minigrid, renewables: currently 2,000 mini-grids in Africa, expected to reach 16,000 by 2023 
(US$20bn opportunity in Nigeria alone) (Source: Infinergia);

• Waste Management: Urban waste to double from 2012 to 2025 reaching 244m tons - municipal solid 
waste (MSW) collection only 55% on average: UN estimates waste valued at US$8bn a year;

• Currently 4% of 125m tons of MSW is recycled, generating US$318m revenue – 50% recycling could generate US$4bn; 

• Reppi in Ethiopia first waste to energy plant, Danfora Landfill Power Plant in Kenya under consideration;

• Increasing affluence = ‘higher quality waste’ = better waste to energy; 

• Water and wastewater – next horizon for private players? Recycling: growing water scarcity for agriculture, 
industry and consumption requires new tech, new approach; 

• Affordable Housing: Every country has deficits – UN, govts, private capital to overcome this: Examples from 
SA to Kenya, Ethiopia, Zambia, Nigeria and Cote d’Ivoire in recent months. Not only capitals – secondary 
cities too; 

• Automotive Sector: “Everyone in Nairobi can buy a Japanese car for US$2,000 today” – comment from 
driver as we sat in gridlock. Rising populations, urbanisation, incomes seeing investment in Nigeria, Kenya, 
Rwanda, Namibia, Ghana, Ethiopia etc. in vehicle assembly. SSA imported US$25bn of vehicles in 2018;

• Urban Transport: Light rail, BRT systems – connecting satellite towns to city centres; 

• Consumer Goods: According to research at UCT, cosmetics are fastest growing consumer product in 
urbanising parts of Africa - local production of consumer goods and assembly of consumer electronics, 
motorbikes etc. 
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Emerging Trends
• Growing consumerism is changing many dynamics:

• Healthcare seeing growing private participation. Estimates 
put the opportunity at around US$25bn a year in capital 
requirements alone. Along with this, will be growing health 
insurance needs; 

• ICT-driven consumers: Uber, M-Pesa, online retail growing; 

• Education: A barometer of positive change. Growing 
state and private investment in education, with Kenya, 
Nigeria, Cote d’Ivoire, Senegal, Ethiopia and Ghana 
leading the way;

• Housing at mid/upper end creating gated communities, 
investment in building materials, IPPs, land acquisition, 
high-rise buildings, ring-fenced funds;

• PAYG electricity: solution for off-grid rural communities? 

• M-KOPA Solar raised US$80m to finance installations in one 
million East African homes over three years, in addition to 
500,000 done.

• Beyond power: Azuri Technologies installing complete PAYG 
solar-powered satellite TV packages in Kenya; 

• Modular manufacturing facilities: growing use of 
modular to start small and upscale in cement, power, 
furniture, housing – suits markets that don’t have large, 
well-determined demand; 

U.S. solar start-up Fenix International partners with MTN to provide
electricity to Africans. Photo - fenixintl

Roma Park, Lusaka – one of several new multi-faceted developments



Africa House Database Entries
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Southern 
Africa

South Africa
• Lufhereng Housing 

Project

Zambia
• Pyramid Continental 

Hotel

Mauritius
• Jin Fei Smart City

https://app.venturesonsite.com/projects/85262
https://app.venturesonsite.com/projects/85261
https://app.venturesonsite.com/projects/85194


Uganda
• Naguru Justice Law 

and Order Sector 
(JLOS) House 
Construction

Kenya
• Unity East 

Development in 
Tatu City

• 316 Upper Hill 
Chambers in 
Nairobi

https://app.venturesonsite.com/projects/83949
https://app.venturesonsite.com/projects/84854
https://app.venturesonsite.com/projects/83541


West & 
Central 
Africa

Senegal
• Daktower Real 

Estate Project

Nigeria
• Edmark Smart 

City Project

Cameroon
• Batschenga

Housing Project

Ghana
• Borteyman Sports 

Complex

Cote dÍvoire
• Akwaba City 

Project

https://app.venturesonsite.com/projects/84414
https://app.venturesonsite.com/projects/85560
https://app.venturesonsite.com/projects/83946
https://app.venturesonsite.com/projects/85443
https://app.venturesonsite.com/projects/82809



