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Need to Seek New Sources of Growth?

Subscriber base growth alone no longer sufficient to drive revenue
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SEACOM
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» First privately financed/owned independent subsea cable on East Coast of Africa

+ Identified market failure
Club model of ownership by cable consortia
Monopolistic pricing
Pent up demand

* Project finance model of offtakes

« Evolution to broader system of enterprise service provider
System vs cable company
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CSQUARED - LIBERIA
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+ Emerging from health crisis
+ Absence of quality open access wholesale fibre

+ Constrained market - fiercely price competitive market, limited number of operators with
dominant player

* Public private partnership: Government of Liberia, USAID & CSquared

« Commercially viable operator in market improving the quality and availability of broadband
services

+ Impact seen improved connectivity for Govt of Liberia & mobile operators. Competition from
ISPs in market
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INQ.

+ Enterprise facing digital service provider in SSA

+ Leading second tier players in markets they operate

* Access to spectrum resources & operating licences

* Shift in the market away from dumb pipes to managed services & solutions

* Cloud ready, applications driven solutions
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WHAT IS OUR EXPECTATION FOR THE MARKET
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+ Consolidation as the winners and losers emerge from current land-grab

« Scale required to deliver on services/applications future — price points on the decline (the new
norm)

* Policy and regulatory uncertainty - driven by market realities and forces at expense of
regulatory control (spectrum acquisition vs licensing)

« Shift to software defined from hardware driven
« Shift to the Cloud
+ Rapidly changing landscape that will look very different to today
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THANK YOU - QUESTIONS?
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