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Over 730,000 people in Cabo Delgado 

have been displaced as of July 2021.
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NCRP: Project overview
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Project 

components Public infrastructure (US$ 55.2M)    

• Basic services 

• Public infrastructure

• Community infrastructure 

Social cohesion and resilience to 

conflict (US$ 9M)

• Community-based organizations

• Social services for vulnerable 

people, including women and 

young 

Readiness

• Use existing capacities at national and  

local level

• Rely on UNOPS and UN Agencies

• Use of existing details designs for works

Livelihoods and economic 

opportunities  (US$ 28.8M)

• Agriculture, fisheries and C4W

• Temporary jobs

• Professional skills development

Objectives 

and 

scope 

• Aims to improve: 

• Social cohesion and resilience to conflict

• Access to livelihoods and economic opportunities 

• Access to basic services and public infrastructure

• $100 million IDA grant allocation

• 3-year project (immediate response)

• Targets IDPs and host communities in safer districts 

• Addresses immediate and medium-term needs of IDPs and host communities 

• Facilitates transition of IDPs and host communities to longer term socio-economic 

development opportunities 
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NCRP: bridging  humanitarian and longer-term 
development 
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Phase 1:
Humanitarian support

Phase 2: Early recovery 

and rehabilitation

Phase 3: Long term 

reconstruction and 

development

UN and AfDB and 
other emerging 
non-traditional 

partners

WBG (PRA) and 

Other 

development 

partners

Food assistance 
Shelter (tends)

Non-food 
items*

(a) Building social cohesion 

and resilience to conflict

(b) Provision of basic 

services and livelihoods 

for IDPs and host 

communities

(c) Rehabilitation of public 

infrastructure

Long term 

interventions 

Urban upgrading 

(Housing) Health, 

WASH, 

Agriculture, 

Energy, DRM

Emergency Development“Bridge” financing
(NCRP)

600,000 direct beneficiaries 1,000,000 indirect beneficiaries



NCRP: Targeting
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IDPs and host 
communities                                                    

Safer districts 

20 Relocation sites 



Corporate requirements

• Climate change: climate co-benefits on livelihoods 
investments and, increased resilience of public 
infrastructure.

• Gender: Empowerment, voice and economic 
opportunities for women, and reducing GBV and SEA. 
Specific gender indicators.

• Citizen engagement: Foster participation in consultation 
processes and addressing the beneficiaries feedback 
through a third-party monitoring.

• COVID-19: Protection of IDPs and host communities 
focusing on WASH activities,  and community-based 
health and sanitation education campaigns.   
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Procurement Challenges - East and Southern Africa

1. Complex and strict solicitation processes that often do not include 

alternatives. 

2. Requirements definition including infrastructure design already 

determined before tendering.  

3. Smaller requests managed in country with local vendors.      

4. Not well defined sustainability criteria in solicitation documents.

5. Adherence to delivery lead-times especially in emergency. 



Tips/recommendations for suppliers

1. Do raise questions during the tender clarifications period/ session 

regarding sustainability criteria and options, e.g. if a tender shows 

alternatives will not be accepted.  

2. Share product details with procurement teams to share onwards with 

technical teams - out of sight out of mind. 

3. Register on the Possibilities Portal.

4. Often requirements include the need to have local after sales support. 

Consider setting up local presence be it a local office or local partner. 

https://www.unops.org/business-opportunities/unops-possibilities/unops-possibilities-portal


For more information on what we have procured 
in different countries, 

please visit: https://data.unops.org/

https://data.unops.org/
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Thank You! 


