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LAKE ALBERT TILENGA & 

EACOP Project Developments

 The Lake Albert Development Program in Uganda

has reached a critical point with clear visibility of

FID at hand, following a number of agreements by

Uganda, Tanzania Governments and the Joint

Venture partners Total Energies and CNOOC to

unlock over USD 15 Billion in investment. So far the

EPSCC contract on the TILENGA project already

has been awarded at USD 2 Billion to McDermott

 UNOC & TPDC the National Oil companies of

Uganda and Tanzania are stakeholders in the
EACOP 1445 Km project, which on completion will

be the longest heated pipeline in the world. The

EPC Procurement process is advanced and maj



TILENGA Contract Awards

CFT 1-Industrial Area Site Preparation (USD 

36.8M) 

Mota Engil

EPSCC ($1.99Billion) McDermott 

Mud Logging Services($8.02m) Exlog

Eletrical Logging Services($15.281) COSL 

DD, LWD ,BUTS, RTOC  Services.($99.8) Slumberger

OCTG ($121m) Vallourec

Wellheads & Associated Services (USD 30.8 M) Slumberger

Waste Management ($89M) Enviroserve

Fluid Cement & Solid Control (USD 95.688M) COSL 

Upper Completion ($110.8) Slumberger

Lower Completion (USD 56.6M) (60.2 later price 

by SLB) 

COSL 

Drilling Rigs (USD 213M) ZPEB



McDermott Sub Contracts 

Services



Kingfisher Development Area 

Project contracts

PC-1 well pad site preparation, Civil works for well pads 1,2 and 3 and 

infield access roads construction (USD 24.1M) 

Excel  Construction Ltd

EPC-2 Engineering, Procurement, Construction and Installation of 

permanent camp, supply base and safety/ security check station. (USD 

18.3M) 

CSCES Ltd 

EPC -3 Installation and Pre- Commissioning of production facilities for 

well pads, CPF, infield flowlines and water intake station and camp. 

(USD 335M) 

COOEC & CPECC 

Consortium. 

EPC -4 Installation and pre- commissioning of the feeder pipeline, Block 

Value Station and Access Roads, Power Cable and Fiber Optical Cable, 

ICSS and SCANADA system, and Kingfisher Feeder Pipelines Receiving 

Stations. (USD 83M). 

❑ Daqing Oilfield 
Construction Group Co. 

❑ China Petroleum Pipeline  

Engineering Co. 

EPC-2/3/4 Construction supervision services for EPC 2, 3 & 4 (USD 8M) ❑ CEET &BV. 

❑ WorleyParson & 

Newplan. 

❑ Beijing Xingyou



EACOP Project Structure





EACOP Project Contracts

EPCM (USD 254M Services & USD 220M Procurement) Worley. 

Thermal Insulation (TIS) (USD 267M) ISOAF 

Line Pipes Supply (USD 271M) CHELPIPE 

Logistics (USD 133M) ▪ Bollore

▪ deugro

Electrical, Instrumentation Controls, 

Telecommunication, Security (EITS) (USD 209M) 

SCHNEIDER 

Pipeline Construction (USD 630M) CPP 

AGI Construction (USD 201 M) CPP 



1. Main Electrical Power Generators

2. Crude Oil Export Pumps

3. Main Heat Exchangers

4. Main HV cables

5. Main Electrical Transformers

6. 24” Main Line Block Valves

7. Pipe, Flanges, Elbows & Tees - 24" and above

8. Valves from 2” to 24”

9. Storage tanks (except at Marine Storage 

Terminal

10. Pig traps (launchers & receivers)

11. Metering skids

12. Nitrogen skids

13. Pumps (except Export Pumps)

14. Pressure control skids and ancillaries

15. Bulk heaters & Vapour Recovery Units

16. Perimeter lighting 

17. Export load-out arms and ancillaries

18. EHT cables, connections & ancillaries

19. Emergency generators

20. Active fire protection system 

21. Field instruments 

22.Main controls cabling to SCADA/ICSS and telecom 

network interconnection

23.Field telecom cables/Junction Boxes

24.Control room pre-engineered buildings 

25.Chemical and drag reduction injection

26.Navigation & Berthing aids 

27.EPC studies 

28.Plant Certification and verification services 

29.Technical risk analysis/quantitative risk analysis 

30.Trace heating cable

EACOP/Worley Procurement 

USD 220M                 
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