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Our presence in the world

oy
D ;
e
. SIA-PACIFIC

COUNTRIES (¢ T KX hS‘(I)DUDTIiiEAIA f ‘\’\
690,700 ' : g '

TONNES 609 N : % !

SITES
v J
BOLLORB

LOGISTICS

873,000




Our services and activities

MULTIMODAL CUSTOMS LOGISTICS GLOBAL INDUSTRIAL
TRANSPORT & COMPLIANCE SUPPLY CHAIN PROJECTS

» Ocean freight, Air » Customs » Storage & Value- » Solution design » Operational scheme
freight, Rail, Road brokerage added services and implementation and methods
S » Supply & » Lead Logistics/ » Specialized
» Door-to-Door i t?:;:\sixglggograms distribution centers  TransportProvider eguipn_\entl
» Express » Local Distribution (LLP/LTP) exceptional
» Cargo security » Reverse logistics » Global flow transport
and safety monitoring » From early works to
projectends
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Our presence in Africa

The most extensive integrated
Logistics network in 46 countries

Years of continuous presence

E] Advanced knowledge of Customs
processes & Trade regulations

Compliance with highest
intermational standards

0900

Q00

We operate 14 port
concessions

We manage 280 covered
warehouses

We own & operate a fleet of
1,200 trucks

Hinterland Transport with
management of 40 specific
corridors
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Our presence in Africa
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Waterways operated by Bolloré Transport & Logistics

Airport agencies operated by Bolloré Transport & Logistics
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3 Our presence in Africa
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(New) corridor : Pointe-Noire-Brazzaville-Kinshasa

» Highway RN1, opened in 2018
» Offering a direct connection with the capital Brazzaville
» Which with Kinshasa are the two closest capitals in the world

BOLLOfié\.
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Before the RN1 construction
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After the RN1 construction
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Today’s usual scenario & Timeline : Transshipment in PNR final destination Kinshasa
via MATADI

g g
- S = L=
Port of loading: TransF,)s%I'iLcr)rfent . Waiting time for dispcohr;rcgn; . Customs Place of delivery
ORIGIN POINTE NOIRE feeder MATADI formalities : KINSHASA

’ ’ * o

Day 40 Day 42 o~
Pro’s :
- No formalities needed in Port of Transshipment (Congo terminal)
Con’s :
- Transit time is long in both Pointe noire (waiting for a feeder vessel) and Matadi \
BOLLORE

(customs formalities and trucking 330 km) e



Alternative scenario & Timeline : CORRIDOR with Transit clearance

.
® < @ =

Port of
Port of Discharge:
ORIGIN POINTE

NOIRE

? 9

Day 0 Day 10

Export
clearance
in
Brazzaville

Place of
delivery :
KINSHASA

Hinterland Port of
clearance Transit :
in PNR Brazzaville

?

Day 12

Day 19 Day 20

Pro’s :
- Transit time is reduced by half

Con’s :
- 2 full & detailed customs clearances (in Pointe Noire and Brazzaville) \
- Payment of 2% duties and taxes on CIF value BOLLQGBTE



Alternative scenario & Timeline : CORRIDOR with BL Direct

.
—r

Simplified
customs
clearance

Port of Transit : Place of delivery :

Port of Discharge:
Brazzaville KINSHASA

Port of ORIGIN POINTE NOIRE

9 ? ? 3
G\ Day 0 Day 7 Day 9 Day 10 0""

Pro’s :
- Transit time is again reduced by half
- Simplified customs clearance in Pointe Noire only (nothing in Brazzaville)

- No duties and taxes to be paid (lumpsum of USD 100 / container) \
BOLLORE
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Corridor: Step by step from PNR with BLD

Cargo handling by Bolloré Ports in Pointe Noire. Customs formalities by Bolloré Logistics Congo in Road or Rail transport PNR — BZV by Bolloré
Pointe Noire. Logistics CONGO

Container receipt at Terminaux du Bassin du Barge transportation BZV — Kinshasa by Customs clearance and delivery by Bolloré~_ ,
Congo (TBC, operated by Bolloré Ports). SOCATRAF in Brazzaville. Logistics Kinshasa \
o (TEC, op Y ’ 8 BOLLORE \
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History on BL Direct

* Beginning of 2017: Discussion initiated between Bolloré and the Congolese customs
to put in place a « Bill of Lading Direct. »

* New « simplified procedure » inserted into the Congolese customs system.

* End 2017: Finally put in place for all freight forwarders
*  Conditions to fullfil:
1. BL hasto be made up with
Port of discharge « Pointe Noire » and Place of delivery : « Kinshasa »
1. Mention in the body of the BL :
« Cargo in transit to final destination Kinshasa »
* These conditions can only be honered if the BL is made up by :
— The shipsowner (CMA CGM, Maersk, ...)

who will then make a full sea freight offer from « origine-to Kinshasa » (instead of Matadi Port)

— OrBolloré

with our own TSL BL if we are in charge of the sea freight.
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BL D Conditions
T!ANS SEFWICE INE

BL NO. BOOKING NO.

CNSZXI60563 SHEZ3630935

VESSEL

CMA CGM NABUCCO V.OSFSLWIMA

PagESOfE

DESCRIPTION OF PACKAGES AND GOODS

BILL OF LADING
SHIFPER BILNO. FILE NOL
CHIZX160562 CN3ZX/70/2605€62
[ TRACKING NO. BOOKING NO.
CNBZX/70/260563 SHIZEE093S
EXFORT REFERENCE.

COMSIGNEE (IF "TO ORDER" 50 INDICATE] FOFNINREIED AOENT

COMMUNE DELR GOMBEE KINSHASR DEMOCRATIC REFUBLIC
CF CONGO/
518021 3HEWNZHEN

BOLLCRE LOGISTICS CHINAR CO., LTD
SHENZIHEN BRANCH, BM 728,
HUCLERR BLDG, 2002 SHENNAN ZHONG RD

7/E, CHIKA

NOTIFY PARTY (NO CLAIM SHALL ATTACH FOR DELIVERY APFLY TO:

FOR FALURE TC NOTFY)

BOLLORE TRAN3PCORT & LOGISTICS RDC
32 - 4200, AV. GENW. BOBOZO ADRMMA

CUARTIER KINGAEWA, B. EB824

KIN3HASR
— CONGD, DEM. REF.
PRE-CARRIAGE BY * FLACE OF RECEFT
NANSHA/CHINA Tel: +243 89 B9 51 449
vEESEL PORT OF LOADING POINT AND COUNTRY OF CRIGIN
CMA OGM NASUCCO V.04FSLW1MA NEANSER/CEINA CHINA
PORT OF DISCHARGE FLACE OF DELIVERY * TYFE OF WMIOVE LOADING PIERITERMIMAL
FOINTE HOIRE/COHNGO KINSHE3A/CONGD-DRC CE3/CF3
MAFYE AND NUMEERE UMEER OF DEECAIFTION OF AND GOOOS GROSE WEIGHT VILUME
PACKAGES
SAID TO: CONTAIN
CNTR!CHAI10125EE 1Xz0' DAY SLAC 37C: 21 CRSE(S) 1641.47 EGE  [11.650 CEM
Contract ot
00F1802104208H,
0UF180210420E7, DUFLE *00F1802104208 JEHEDODLE
02104238, 0OP1E0Z OOF1802104236EERL0001E

High Speed Cable,Internal Mini SAS HD Cable, O,
Internal Mini SRS HD STR,R/A-STR

al Mini SAS

Hign Spe Cable, 0. 85m,

le, Inte:

Internal Mini SRS HD STR,R/A-STR

IT Equipment 1o, Backboard Signal Cabla,D.&m
High Speed Cable Mini SAE ED 41 HS Cable, 0.ESm,Mini

A ERTATRAFM+HINE (2

Mini SRS ED 41 to 4 SATA

-EC, 21lesre 0.5%-Pitoh FRC

FFC Cabla, 0.74m, FX

Fowar Cable,l

HVDC Straight Femala,2ZTIEC

H2

Fomar Cable, 1.0 T(4.20], 2*18UL2651 [12C]) B{F1

Fower Cable,0.ddm,H2X10(4.20], 2+180L2E51{

Other Storage Medium, SATA DOM-1SLC MAND, 1ZEGE, 37,1

CD-ROM Driver,CD 24X/DVD E3

DVDRK-CD Z4X/DVD 8X,US82.0,External,USE 2.0 5V §

Fast Bic

a-Hount: a, L5V, 4R, 5.1

- TAnSCR1ver

+, B50nm, 10G
al Transceiver,
Speed Transceivar,QSFP+,56GbPs,0.005km

Ghps, 0.01m

Speed Transceiver,(SFP+

Varsatile Dual IF Board

Frimary Ba

y-LikHn

GOODE TN TRANSIT TO EASA CONGO-DRC

From Fointe Nodre to Hinshasa

via BRAZIAVILI

FERT HO.:

2021TSEA

CIB(Flat} HEX10{4.2

TSE Flash Disk,SLC NAND Flash, L*W*H=4%5.57+1%5.45*€.0 mm, 3GB, TS

', UL Specification,d.0Zoka,

+, BS0nm, 14, 025GEps, -7 . 848m, 0dBm,

Internal Minl SAS HD R/A,E*(1F*30RNG+ Z*Drain)+8C+30AKG,

ternal Mini SAS HD RfR,E*(1F*30AWG+ Z*Drain)+8C*3I0ANG,

ZEARG, BZx

1. Z0*UL1

SAS ED 41 STR, 8* [1F*30ANG 2*Drain)=EC*30AWG,

other Storage Mediom, 18T Flash Card, 368, TFM, Supercap and 520mm Cabla,Mo doc

2.6 H 7 power supply

+128+126.1mm, In, SATA, 5V power, include panal

SWRT

@ry-3V-0.225Ah-Round- 2003, Zmm




CORRIDOR : Customs procedure

OPTION 1 : « cargo in transit »

Pointe-Noire :
IM8 + 1% CCT

Brazzaville :
EX3 + 1% CCT

Kinshasa :

Final customs clearance

BL Pier (stopping in PNR) with
a Free-time : 11 days

OPTION 2 : « BL Direct »

Pointe-Noire :

Simplified Customs Procedure

Brazzaville :

« See through »

Kinshasa :

Final customs clearance

BL Direct Free-time : 40 days

BOLLOF-!E\
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b Cost comparison of Matadi option (1) vs BLD option (2)

1/

&

8 ¢ 4
Pointe Noire Matadi THC Clearance

® X X X
g‘-‘é +150 +200

Origin

2 -100 +50 +100 +500 +750
-

Same Price !l
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p BOLLORE’S experience

BL D Kinshasa | Volume (TEU’S)

WEFP
2018 815 s
2019 523 o gﬁf \{}} World Food
2020 202 \, =% V Programme
2021 Jan>June 243 vodacom “'-:-“-?T:-é"

S

HUAWEI
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Questions and Answers

Sales.congo@bollore.com
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Une marque de BO LLO RB

TRANSPORT & LOGISTICS



