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Background

• Since January 2020, at the start of the pandemic, Africa House has 
added 100 new port and rail projects or updates to the system;

• Total value of US$21bn, but this represents only known values, not 
all projects;

• West Africa very prominent – Nigeria, Niger, Ghana, Sierra Leone, 
Mali, Cote d’Ivoire, Mauritania etc;

• Also East Africa – Kenya, Tanzania, Djibouti, Ethiopia;

• Southern Africa some projects, especially Angola, DRC, Zambia, as 
well as Mozambique, SA, Namibia;



DP World: Major Push into Africa

• Recent announcement of offer for Imperial Logistics in South Africa, 
valued at around US$860 million;

• But presence is far bigger:

• Maputo terminal and now Komatipoort Intermodal Container Depot to facilitate 
trade through Maputo Port;

• Walvis Bay Free Economic Zone, signed off in 2019 to create hub status in 
Namibia;

• Won the bid for the Luanda Multiterminal in 2020, will spend upwards of 
US$200m upgrading that facility;

• Won concession for Banana Deepwater Port in DRC, but development not yet 
begun – is it viable?

• Developing Port of Berbera in Somaliland to service large and growing 
Ethiopian market; 

• Also present in Senegal (container terminal), Lagos (through P&O), Rwanda 
(Kigali Logistics Centre), Djibouti (Doraleh Port since 2000)

• Where next? 



Southern 
Africa DR Congo

• Rehabilitatio
n and 
Modernisati
on of Port of 
Kalemie

Mozambique
• Port of Beira Oil 

Terminal 
Rehabilitation 
Project

• Mutarara-
Lilongwe Railway 
Line Project

Eswatini
• Inland Container 

Ports Programme
• Sidvokodvo -

Phuzumoya Rail 
Project

Zambia
• Kafue to Lion’s 

Den Railway Line  
Project

• Zambia North-
West Rail (NWR)

Madagascar
• Port of Manakara

Rehabilitation 
Project

https://app.venturesonsite.com/projects/82370
https://app.venturesonsite.com/projects/77923
https://app.venturesonsite.com/projects/79637
https://app.venturesonsite.com/projects/78184
https://app.venturesonsite.com/projects/79267
https://app.venturesonsite.com/projects/81994
https://app.venturesonsite.com/projects/79742
https://app.venturesonsite.com/projects/78666


Ethiopia
• Kombolcha

Dry Port 
Construction

Tanzania
• Tanzania SGR - Phase 2 

- Morogoro -
Makutopra Line

• Bagamoyo Port & 
Industrial Zone 
Development

https://app.venturesonsite.com/projects/82035
https://app.venturesonsite.com/projects/81920
https://africahouse.venturesonsite.com/projects/47628?s=4901714


West & 
Central 
Africa

Ghana
• Western Corridor 

Railway Line Project
• Ashanti Region 

Standard Gauge 
Railway Line

• Multipurpose Atlantic 
Terminal at the Port of 
Takoradi

Cameroon
• Douala-

Yaoundé 
Railway Line

• Douala-
Ngaoundéré
Railway 
Project

• Limbé Deep 
Seaport

Nigeria
• Badagry Port 

Project

Guinea
• Boke - Kindia

Railway Line
• Santou -

Houda
Railway Line

• National 
Deepwater 
Port & Rail 
Line Project

• Kagbelen Dry 
Port And 
Industrial 
Zone

https://app.venturesonsite.com/projects/77912
https://app.venturesonsite.com/projects/79207
https://app.venturesonsite.com/projects/81778
https://app.venturesonsite.com/projects/81833
https://app.venturesonsite.com/projects/80049
https://app.venturesonsite.com/projects/77948
https://app.venturesonsite.com/projects/80085
https://app.venturesonsite.com/projects/82067
https://app.venturesonsite.com/projects/82066
https://app.venturesonsite.com/projects/79886
https://app.venturesonsite.com/projects/78329



