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Key Themes

• Climate Change: the Good, the Bad and the Ugly;

• Urbanisation and Demographics: Ditto!

• Infrastructure: Key Missing Link

• Policy: Too much, too little, too late? 

• Finance: What and How? 

• Smallholders: Do they have a role?



Climate Change

• Africa will be impacted:

• Negatively – rainfall patterns, coastal destruction, floods, droughts 
etc;

• Positively – key grains in global north cannot be irrigated effectively 
without massive cost increments that will push food prices much 
higher;

• Localisation of production?

• Export opportunities to key consumers in Asia? 

• Food security likely to become major focus – will government policies 
enable or impede this;



Urbanisation and Demographics

• By 2035 sub-Saharan Africa will have around 130 cities with 1 million 

or more people, up to 300 cities with half a million;

• Increasingly reliant on agri-chains both domestic and global;

• Tensions between basic foods and cash crops

• Region currently imports around US$50bn a year of agri and food 

products – great opportunity to use ‘demographic dividend’ to ramp up 

local and regional production;

• Population is largely young in Africa:

• Difficult to get enough engaged with primary production, prefer jobs in 

urban areas, even if less lucrative in real terms;

• Consumers demanding more variety, better quality – good opportunity at 

all levels of the value chain, not just about cheap basic foods;



Infrastructure

• “Africa has 60% of the world’s available arable land”

• The DR-Congo, the size of Western Europe, has fewer tarred roads than 
Singapore;

• Investment in infrastructure from roads and rail, to power and water, 
warehousing and cold storage is critical to turn continent into self-
sufficient and export-driven region;

• Need to maintain infra as well:

• Clover moving its cheese factory from Lichtenburg to KZN because of 
collapsed infrastructure and service delivery;

• Astral Foods obtained a court order against government, following a 
failure to provide the town of Standerton - where the company has its 
operations - with electricity and water.

• Competitive industries need competitive value chains – or we’ll remain a 
global dumping ground for other producers;



Policy Issues
• Need to balance desire to be self-sufficient with danger of over-

regulation:

• Nigeria import bans (and in Zimbabwe) drive prices up without creating local 
production;

• Tanzania has banned many products across the board – local production not 
competitive or large-scale enough; encourages smuggling; 

• Angola looking at five-year plan to encourage local production of basics and basic 
downstream products to reverse import dependency;

• Many countries have banned imports of processed goods (flour, edible oils etc) in 
favour of local production: Uganda has seen number of flour mills rise from 2 to 14 
in a decade – not always cost competitive though;

• Ghana and Cote d’Ivoire banned cross-border trade in cocoa products – blending 
facility set up in Spain; 

• Land policies: ‘outsourcing’ to global players creating conflict with 
communities;

• Displacement on industrial scale in some countries, little benefit for locals;

• Vanity projects are costly;



Finance

• Multifaceted:

• Smallholder finance key to unlocking farming in many communities;

• Title deeds (policy again) a key stumbling block;

• Competing against cheap imports and dumped products; 

• Downstream Investment:

• Assumption that investments have to cater to mass market – not true;

• Aim at upper and middle market, start smaller and then grow base 
consumers;



Smallholders

• Can play a key role in both sustainable food production and 
commercial farming/food processing – if done correctly;

• Plenty of money being spent on upskilling farmers and 
introducing correct technologies and seeds/inputs;

• Many programmes are short-term and fail as a result;

• Costs of production in Africa (see issues above) work against 
small farmers competing in global value chains;

• Also true of processing – cashews from Africa processed in India and 
Vietnam;



Conclusion

• Most of the negatives are well established and known to us;

• Policy and finance key to transforming sector from farm to fork;

• Demographics will require of Africa that it addresses 
constraints – and quickly;

• Technology can play a role in almost all aspects of the value 
chain – if designed and implemented properly;

• Move to increased production, from farm to processing is 
major opportunity for suppliers of goods and services into 
sector;




