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This is the 13th edition of our annual Hotel Chain Development Pipelines in Africa report and analysis.  That number 
is unlucky for some, but as usual we are not dealing with luck, instead some very hard work, by the hotel brands and 
by the investors that they engage with, in very hard times.  This report is something of a curate’s egg, parts of the 
news it contains are excellent, but sorry to say that, in addition, there are some bad points to convey.

We stated our belief in last year’s report that it would be inevitable that the COVID-19 pandemic, which was in the 
first (we thought then the only) phase of its devastation, would result in a slowdown in pipeline growth, as we got 
to grips with the new reality.  With so many of the players locked down it looked like fewer deals could be signed, 
and that has proved to be the case.  Whilst the crisis had a profoundly negative impact on Africa’s travel and hotel 
operations, the impact on deal signing was, surprisingly, much less – there were 71 deals with 10,000 rooms signed 
since the last study, down “only” 30 per cent on 2020.

As for the chains’ development pipelines, the total is up just over 5 per cent on last year, now standing at 447 hotels 
with around 82,000 rooms, which is approaching three times the number in 2009, when we first reported on the 
African hotel industry’s deal activity.  So we’re seeing continued growth, but whilst the continued activity by the 
chains in expanding their footprint contributed to the increase in the pipeline, another factor was the inevitable 
reduction in the number of hotels opening last year.  At the beginning of 2020 it was anticipated that 90 hotels with 
17,000 rooms would open across Africa during the year, but in the event only just over a quarter of those opened 
their doors.  Delays were for many reasons, all pandemic-related, including construction site closures, cargo delays, 
lack of finance and, for those projects which were completed, the lack of any demand in the market.  Much of this 
was due to an unprecedented level of government regulation and legislation, which is continuing to impact on 
hotel development and operations.

Nevertheless, there are many reasons to be optimistic about the future.  Hotel development is a long-term 
undertaking, and we know that there is an end to this crisis, when new hotels will be required as demand increases 
again.  The historical growth of the chains’ presence and pipeline in Africa has been an incredibly positive story, and 
we are proud to be deeply involved with it – in addition to the research work carried out for this report, we have 
provided professional advice to several of the projects that are included in the data.

As in previous years we have quantified the recent hotel development activity in Africa at country, regional and city 
levels, and our detailed analyses provide useful information for investors, governments, hospitality and real estate 
professionals, students and other interested parties.  This year we have data from 40 international and regional 
chains, reporting their pipeline activity for 113 of their brands for which they have signed deals in Africa.  

Development activity continues to be mainly in city centres, 345 hotels of the total 447 in the pipeline, that’s 77 
per cent of the deals and 71 per cent of the rooms – resorts account for nearly all of the balance (there are only 15 
hotels planned at airports in the whole of Africa), 20 per cent of deals and 26 per cent of rooms.  Looking at what 
was signed since last year’s report, fully 86 per cent of hotels and rooms are in city centre locations, and only 10 per 
cent in resorts.  Probably that’s as much to do with the focus of the chains’ business expansion activities as it is with 
the desire of investors.

France-based Accor and the USA’s Marriott have for years been vying for the Number 1 slot, but this year it’s the 
Europeans that win, with Marriott a close second, a reverse of last year’s result.  Whilst Accor has slightly fewer hotels 
in its development pipeline than Marriott, it has 3 per cent more rooms, because of a larger average number of keys 
per hotel. 

Egypt once more leads the country table, with over 19,000 rooms in 67 hotels, more than double the number of 
rooms in second-placed Nigeria, and an amazing three times Morocco, another North African tourism power house.  
Equally amazing, of the 54 countries in Africa, and the 38 countries in which there are new hotels planned, almost 
one quarter of the pipeline rooms are in Egypt, as are almost 20 per cent of rooms under construction!  Cairo, 
Hurghada, Sharm el Sheikh and eight other Egyptian cities and resorts have hotels under construction.

It’s because of findings like these that our annual report on hotel development activity in Africa is the most 
authoritative source on the growth of the hotel industry in Africa.  We are delighted to have the continuing 
opportunity to be closely involved in the African hotel success story.

We are extremely grateful to the hotel chains who contributed to our report this year, both those stalwarts who 
provide their data every year, and those new to the survey in 2021.  A full list of the chains included is provided in 
Appendix 1.

Should you have any comments and questions on the report, then please do get in touch. 

Forew
ord
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Our report covers the 54 countries in Africa, 
comprising North Africa (Morocco, Algeria, 
Tunisia, Libya and Egypt), sub-Saharan Africa 
and the Indian Ocean islands (Seychelles, 
Mauritius, Comoros and Madagascar), and 
provides consistent, reliable and comparable 
data on the development pipeline activity of 
the hotel chains who are operating in Africa, 
and those who are seeking to enter the 
continent for the first time.

This report has been compiled using the 
data on signed deals as at early 2021 from 
40 regional (African) and international 
hotel chains.  To be included in this report, 
Africa-based chains need to operate in (or 
are planning on expanding into) more than 
one country on the continent, and the 
international chains 
in more than one 
country globally.  
We do not, 
therefore, include 
hotel chains which 
are domestic, i.e. 
operate in only one 
African country.  In 
addition, the deals need to be legally-binding 
management, franchise or other agreements 
(some of the chains are owner-operators) 
which state the intention of the parties to 
open a hotel at a date in the future.  Deals at 
the stage of an MOU, which are “hoped-for” 
(whether or not they are under construction) 
are not included.

As in previous years the data have been 
analysed in several ways, including by region, 
by country, by city, by hotel chain and by 
brand.  This provides several permutations 
with which to understand the pipeline 
activity in Africa.  The 
status of each project 
has been assessed, 
differentiating hotels 
that are in the pre-
planning stage (i.e. still 
on paper) from those 
that are on-site, in the 
construction phase.  
“In construction” is a phrase that (at least in 
Africa!) needs some explanation, however – 
it means that work has started on site, but 
there are several projects where work has 
been suspended for some time (in a few 
cases for several years).  Whether or not they 
will ever materialise is a moot point, but if 
they remain as deals in the chains’ pipelines, 
then they are included in the analysis.

Appendices 1, 3 and 4 list all the hotel chains 
and their brands that participated in our 
survey this year, and details of their individual 
development activity in Africa. 

If you would like to participate in our survey, 
and meet the criteria stated above, then 
please do get in touch.
 

Methodology

40
Chains

54
Countries
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Table 1: Hotel Chain Development Pipelines in Africa 2021
Regional Summary

2017 2018 2019 2020 2021

Hotels Rooms Hotels Rooms Hotels Rooms Hotels Rooms Hotels Rooms

North Africa 107 23,836 120 28,643 125 29,294 120 29,250 135 31,747

Sub-Saharan Africa 262 43,113 298 47,679 276 45,861 288 48,646 312 50,252

TOTAL 369 66,949 418 76,322 401 75,155 408 77,896 447 81,999

Chart 1: Hotel Chain Development  Pipelines in Africa 2021 
Regional Summary

The African hotel chain development pipeline now totals 447 hotels with 81,999 rooms, up 5 per 
cent on last year. 

This total has been analysed initially according to two main regions, i.e. North Africa 
(we count this as five countries – Morocco, Algeria, Tunisia, Libya and Egypt) and 

sub-Saharan Africa (49 countries, including the Indian Ocean islands).  The 
pipeline in sub-Saharan Africa is up 3 per cent on 2020 (measured by 
rooms, not hotels), whilst in North Africa the total is up by a significant 
9 per cent.

There has been growth of almost 
one quarter (22 per cent) in the 
total pipeline rooms since 2017, 
with growth in North Africa, 
particularly in Egypt, far higher, 
at 34 per cent compared to  
sub-Saharan Africa’s 17 per cent.  

Hilton’s 2021 deal flow is looking a lot 
better than 2020. Africa is a resilient 

market and there are still opportunities 
out there. More conversions, adapted reuse and 
reflagging than in previous years, in addition to 

new-build, which is taking a view that by 2024 
the market should have recovered. 

Andrew McLachlan  
Managing Director 

Development Sub-Saharan Africa at Hilton.

Section 1: Regions, Countries and Cities

81,999
rooms

447
hotels

Sub-Saharan Africa

North Africa
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The chart shows the slight dip in pipeline rooms in 2019 that was due to the chains “cleaning” 
their data, removing hotels that they were no longer confident would open under their flags, and 
a desire not to inflate their figures.  We suspect that there will be a similar shake-out undertaken 
this year (some appear to have done it already), as projects are delayed beyond reason, or outright 
cancelled, not only due to the impact of the pandemic.

The chains have deals signed in 38 countries in Africa, as shown in Table 2 and on the map.  West 
Africa leads with 12 countries, followed by the Southern & Indian Ocean sub-region where there 
are 10 countries with pipeline development activity.  Central Africa continues to lag, with deals in 
only three of the eight countries in the sub-region having any deal activity.

No. of Rooms
85	 19,272

Red text:	 Countries with pipeline

Black text: Countries without pipeline
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Table 2: Hotel Chain Development Pipelines in Africa 2021
Countries in the Pipeline by Sub-Region

North Southern and  
Indian Ocean West East Central

Algeria
Egypt
Libya

Morocco
Tunisia

Angola
Botswana

Madagascar
Malawi

Mauritius
Mozambique

Namibia
Seychelles

South Africa
Zambia

Benin Republic
Cape Verde

Côte d’Ivoire
Ghana
Guinea
Liberia

Mauritania
Niger

Nigeria
Senegal

Sierra Leone
Togo

Djibouti
Ethiopia

Kenya
Rwanda
Somalia 

South Sudan
Tanzania
Uganda

Cameroon
Congo

DR Congo

Chart 2: Hotel Chain Development Pipelines in Africa 2021
Sub-Saharan Africa Sub-Regional Breakdown (Rooms)

Sub-Saharan Africa has the main pipeline activity with 50,252 rooms (61 per cent of the Africa 
total), a large proportion in West Africa with 24,649 rooms (30 per cent), of which just over 9,000 are 
in Nigeria, and in East Africa with 14,538 pipeline rooms (5,900 in Ethiopia and 4,350 in Kenya).  East 
Africa gains two new countries, both of which we have worked in, namely Djibouti and Somalia.  
Accor have a deal for three hotels in Djibouti City, and Louvre for one in Hargeisa, the capital of 
Somaliland.

Chart 2 provides our analysis of the distribution of pipeline rooms in sub-Saharan Africa.   
West Africa is, as ever, the largest region, with 9 per cent of the sub-Sarahan Africa pipeline (30 per 
cent of total Africa), which is up from 47 per cent last year.

There are 16 countries in Africa with no reported chain pipeline hotels.  These are some of the 
smallest countries on the continent, with the exception of Sudan which is one of the largest.  There 
have been recent relaxations of the US and other sanctions on Sudan, so we may well see deal 
activity there soon.
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Table 4: Hotel Chain Development Pipelines in Africa 2021
Top 10 Countries by Number of Rooms

Hotels Rooms Average Size

1 Egypt 67 19,272 288

2 Nigeria 62 9,032 146

3 Morocco 38 6,084 160

4 Ethiopia 33 5,886 178

5 Cape Verde 19 5,339 281

6 Kenya 29 4,354 150

7 Algeria 16 3,392 212

8 Senegal 16 3,359 210

9 South Africa 23 3,356 146

10 Côte d'Ivoire 15 2,337 156

Table 4 shows the top 10 countries by number of rooms in their pipeline.   Together, they account 
for 71 per cent of the total hotels in the survey, and 76 per cent of the rooms.

Egypt has, as in several previous years, by far the largest number of rooms in the pipeline, more 
than double the number in second-placed Nigeria, due to a continued deal-signing spree, led by 
Accor and Marriott, the former signing six deals with about 1,320 rooms there in 2020, and Marriott 
three hotels with about 1,050 rooms.  Four Seasons and Radisson signed one apiece. 

After a couple of years of decline, the pipeline in Nigeria increased by a massive 16 per cent last 
year, with signings by Best Western, Radisson and Swiss International, as well (of course!) by Accor 
and Marriott.

Morocco, in third place, has seen a 10 per cent increase in pipeline deals, up from 5,530 rooms in 
2020.  There were six deals with almost 900 rooms signed there in 2020, by Hilton, Accor, Marriott 
and IHG.  In addition, Nobu announced the signing of their first property in Africa, a 71-room 
luxury hotel in the Hivernage district of 
Marrakech. 

South Africa slipped down the list, from 
6th place last year to 9th place, primarily 
due to the higher pace of openings 
there compared to most other countries, 
an indication of less of a reliance on 
international travellers. 

Table 3: Hotel Chain Development Pipelines in Africa 2021
Countries with no Chain Pipeline

Southern and 
Indian Ocean West East Central

Comoros Islands
Eswatini
Lesotho

Zimbabwe

Burkina Faso
Guinea Bissau

Mali
The Gambia

Djibouti
Eritrea
Sudan

Chad
Central African Republic

Gabon
Equatorial Guinea

São Tomé and Principe

Marrakech as a destination fits seamlessly 
within the Nobu Hotel collection and we 
expect it will be embraced by the strong 

base of European and US Nobu customers

Ahmed Bennani 
President, Hivernage Collection hotel group.
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Chart 3: Hotel Chain Development Pipelines in Africa 2021
Top 10 Countries by Number of Planned Rooms and Average Size
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Chart 4: Hotel Chain Development Pipelines in Africa 2021
Top 10 Countries by Number of Planned Rooms 2019-2020
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Chart 3 shows the top 10 countries by number of planned rooms and their average size.  Egypt and 
Cape Verde have hotels which on average are much larger, 288 rooms and 281 rooms respectively, 
the majority being beach front vacation resorts

Of the 10 largest hotels in the pipeline, five are in Egypt, 
in Cairo, Sharm El-Sheikh, Hurghada and Fokah, two 
are in Cape Verde, and one each in Algeria, Senegal 
and Tanzania (Zanzibar).  The average size of the top 10 
hotels is 728 rooms, and the largest, the Rixos Makadi 
Bay (Hurghada), which is slated to open in 2022, has a 
massive 1,636 rooms.  

Chart 4 tracks the development activity in the top 10 
countries since 2019.  Egypt has seen consistent growth 
year on year.  Nigeria, Morocco, Kenya and Senegal saw 
growth after small dips  last year.  Countries such as South 
Africa report a drop in pipeline rooms, primarily due to 
openings last year.

Africa and especially North Africa 
will have a very strong demand, 

according to the big tour operators’ 
announcements, and investors usually 

take their decision based on the tour 
operators’ strategies and the number 

of flights flying to Africa from the 
UK, Europe and Russia

Clara Muller  
Business Development Manager 

at Deutsche Hospitality.

20,000
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Chart 5: Hotel Chain Development Pipelines in Africa 2021
Top 10 Cities by Number of Planned Rooms

Appendix 2 provides country by country 
information on the chains’ development 
activity, and Chart 5 shows the top 10 
cities in Africa by number of planned 
rooms, and the city’s percentage of the 
total pipeline.   

Cairo has by far the largest pipeline, followed by Addis Ababa, with Nairobi, Lagos, Hurghada and 
Abuja all at much the same level. 

The charts overleaf show the evolution of new supply entering these markets, as anticipated by 
the chains. 

There is continued concern regarding the high volume of new supply coming into some of these 
markets, but development activity has slowed down considerably for the time being, because of 
the supply-demand scenario, and also because of greater scarcity of funding. 

This year, we expect more than a dozen new 
African hotel signings and around 2,000 rooms, 

50% of which will be in core focus countries with 
the remainder reinforcing our presence in cluster 

markets or in new territories, further cementing 
Radisson Hotel Group’s leading position as the hotel 

company with the largest active presence in the 
most countries across Africa  

Ramsay Rankoussi
Vice President, Development – Africa & Turkey

at Radisson Hotel Group.

We are very optimistic about our expansion plan in Africa this year,  
as discussions on a few projects of last year have been adjourned to this year. 

Hafid Mirabti
Director of Business Development, Middle East Africa and Turkey at Ascott International.

Lagos
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Chart 6: Hotel Chain Development Pipelines in Africa 2021
Top 10 Cities - Anticipated Additions to Supply (Rooms)
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Table 5: Hotel Chain Development Pipelines in Africa 2021
Top 10 Brands by Number of Planned Hotels and Rooms

Rank by Hotels Rank by Rooms Change 
on 2020

Average  
Size

RoomsHotels Rooms Brand Hotels Rooms

1 Hilton 24 5,428 1 Hilton 24 5,428 0% 226

2 Bon Hotels 18 1,435 2 Fairmont 13 3,625 33% 279

3 Marriott 16 3,622 3 Marriott 16 3,622 -6% 226

4= Protea 15 2,581 4 Mövenpick 12 3,228 15% 269

4= Swiss International 15 1,381 5 Radisson Blu 13 2,974 -22% 229

5= Radisson Blu 13 2,974 6 Rixos 4 2,822 11% 706

5= Fairmont 13 3,625 7 Protea 15 2,581 12% 172

5= Novotel 13 2,376 8 Novotel 13 2,376 8% 183

9= Four Points 12 2,324 9 Four Points 12 2,324 19% 194

9= Radisson 12 1,561 10 Barceló 5 2,039 0% 408

During the last 12 months we 
have introduced two more 

of our brands into Africa, increasing the 
brand offering to 12.  New to the continent 
are Embassy Suites by Hilton which targets 

the extended-stay segment and Tapestry 
Collection by Hilton, a soft brand which 

offers owners the ability to access the power 
of Hilton while maintaining their own 

independent spirit.  We are experiencing 
a significant increase in enquiries and 

opportunities for focused-service brands 
and lifestyle products, including Hampton by 

Hilton and Hilton Garden Inn (focused service) 
and in the lifestyle segment Canopy by Hilton 

(upper upscale) and Motto by Hilton  
(a micro hotel in the upscale segment).

Andrew McLachlan 
Managing Director Development  

Sub-Saharan Africa at Hilton.

In this section we present our analysis of the activity of the hotel chains and their brands – 
differentiating between the companies and their flags.  Table 5 shows the top 10 brands by number 
of planned hotels and by number of rooms.

As last year, Hilton tops the list of brands 
by both measures (this is only hotels 
branded as Hilton, and doesn’t include 
other brands in the Hilton chain). 
 
Radisson Blu and Hilton competed for 
the top slot for years, but Hilton wins 
again this year, with much the same size 
“boxes” but pulling ahead in the total 
number of deals.  Interesting that the 
average size of a Hilton, Marriott and 
Radisson Blu hotel is almost identical!  
Fairmont and Mövenpick, both Accor 
brands, have the highest increases in 
their development pipeline.  Marriott 
(the brand) has fewer hotels in the 
pipeline, but with its plethora of brands 
Marriott the company is on top (see 
Table 6).

Rixos (an Accor brand) has by far the 
largest hotels, with an average of 706 
rooms, followed by Barceló with an 
average of 408 rooms and by Fairmont 
at 279 rooms.  

Section 2: Hotel Chains and Their Brands



Table 6: Hotel Chain Development Pipelines in Africa 2021
Top 10 Chains by Number of Planned Rooms

  Hotels Rooms Change on 2020 Average Size

1 Accor 89 19,241 14% 216

2 Marriott International 94 18,723 5% 199

3 Hilton 55 10,348 3% 188

4 Radisson Hotel Group 34 6,461 -13% 190

5 IHG Hotels & Resorts 16 2,830 7% 177

6 Barceló Hotel Group 8 2,488 0% 311

7 Hyatt International 12 2,203 19% 184

8 Meliá Hotels & Resorts 6 1,954 0% 326

9 Deutsche Hospitality 4 1,503 0% 376

10 Bon Hotels 18 1,435 121% 80

Hotel Chain Development Pipelines in Africa 2021
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Chart 7: Hotel Chain Development Pipelines in Africa 2021
Top 10 Brands by Number of Planned Rooms, Average Size and Status

Pipeline Rooms 

On-site Construction

Average Size

Accor has four brands in the top 10, and Marriot International has three.  The only brand with all 
of its planned hotels under construction is Accor’s Rixos (big ones, three hotels with 2,548 rooms!), 
but their Mövenpick and Fairmont brands have the lowest proportion on site, because many of 
their signings are quite recent.  The Marriott and Radisson Blu brands both have smaller pipelines 
as well as fewer rooms on site than Hilton.

This analysis has been by individual brands (see also Appendix 3).  Several of the chains have more 
than one brand which they are seeking to expand or establish in Africa – Marriott International has 
signed deals for 18 different brands (out of the total of 30 in their portfolio), and Accor for 15 (total 
39).

Table 6 shows the top 10 chains by number of planned rooms in Africa.



20

Hotel Chain Development Pipelines in Africa 2021

20,000

17,500

15,000

12,500

10,000

7,500

5,000

2,500

0
Accor	 Marriott	 Hilton	 Radisson	 IHG	 Barceló	 Hyatt	 Meliá Hotels	 Deutsche	 Bon		

Chart 8: Hotel Chain Development Pipelines in Africa 2021
Top 10 Chains by Number of Planned Rooms & Average Size

Average Size

Pipeline Rooms 

On-site Construction

216 199

188

190

177 311
184 326 376 80

Whilst Accor has slightly fewer hotels in its 
development pipeline than Marriott, it has 
3 per cent more rooms because of a larger 
average number of keys per hotel – as noted 
above, it has some large hotels in its Fairmont, 
Mövenpick and Rixos brands.  And Accor’s 
development pipeline is growing faster than 
Marriott International’s, overtaking the world’s 
largest hotel chain this year to take the number 
one spot.  

There is a clear gap between the first two (Accor 
and Marriott International) and the next two 
(Hilton and Radisson), and between these top four and “the others” - the top four chains account for 
fully two thirds of all of the pipeline rooms!  And these top 10 chains have just over 80 per cent of 
the pipeline, with the other 28 chains each having an average of less than 1 per cent of total rooms. 

South Africa-based Bon Hotels is new to the top 10, successfully signing deals for hotels that are 
much smaller than those of the other chains, with a growing presence in Nigeria.  Radisson opened 
two hotels in 2020, in Johannesburg and Bamako, and signed five deals, but they removed nine 
hotels from their reported pipeline, hence the reduction in the 2021 total.  

Accor does seem to manage to dominate the African hotel development pipeline scene; its net 
increase in its pipeline, 2,373 rooms, is greater than all of the other nine hotels in the top 10 put 
together!  Year after year we report on Accor’s success, and we’re sure that, like us, the other chains 
wonder what their secret is!

Chart 8 shows the status of the chains’ pipelines.

2020 was a decent year 
for development in Africa, other regions 

have been more impacted.  The resilience 
of the people on the continent has been 

an important factor in our ability to 
conclude management agreements.

Kim Irmler 
Development Director  

Sub-Saharan Africa at Accor. 
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   Table7: Hotel Chain Development Pipelines in Africa 2021
Chain Scale Analysis

 Hotels Rooms Share Brands 
per Scale

Average Size 
(rooms)

Economy 5 511 0.6% 2 102

Midscale 32 3,380 4.1% 10 106

Upper Midscale 76 11,316 13.8% 19 149

Upscale 140 25,816 31.5% 35 184

Upper Upscale 127 29,742 36.3% 28 234

Luxury 67 11,234 13.7% 21 168

TOTAL 447 81,999 100.0% 115 183

Chart 9: Hotel Chain Development  Pipelines in Africa 2021
Chain Scale Analysis

Midscale Chains
4%

Upper Midscale 
Chains

14%

Upscale Chains
31%

Economy Chains 
1%

Luxury Chains
14%

Upper Upscale 
Chains
36%

Further detail regarding each hotel chain is provided in Appendix 4.

Tables 7 and 8, and Chart 9, analyse the total pipeline by STR’s chain scales (which we prefer to 
those hugely variable star ratings).
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Table 8: Hotel Chain Development Pipelines in Africa 2021
Chain Scale Analysis – Annual Comparison of Deals Signed 

2019 2020

Hotels Rooms Rooms Rooms
Change 
(Rooms)

Economy 4 409 2 228 -44%

Midscale 3 272 14 1,325 387%

Upper Midscale 17 2,563 12 1,511 -41%

Upscale 31 4,259 16 2,591 -39%

Upper Upscale 19 5,603 10 1,883 -66%

Luxury 12 1,460 17 2,473 69%

TOTAL 86 14,566 71 10,011 -31%

It is still the case that the majority of the pipeline is in the Upscale and Upper Upscale chain scales, 
with only about 5 per cent in Economy and Midscale, up on last year’s 3 per cent, but still low.  We 
have always been convinced of the opportunities for the expansion of economy and midscale 
brands in Africa, positioned to cater for the (pre-pandemic) rising volume of intra-Africa travel, as 
well as to growing numbers of domestic travellers.  

There are signs that the chains and investors are moving in that direction.  When we analyse 
the chain scales in which deals were signed, comparing 2019 with 2020, there are, despite the 
reduction in deals signed last year, two striking differences, in the midscale and luxury segments, 
as shown in Table 8.

Brands such as Best Western and Swiss International 
contributed greatly to the massive increase in 
midscale signings, almost all in sub-Saharan Africa.  In 
the luxury arena, the chains continue to sign deals, 
but we note that of the 17 projects, almost 75 per cent 
of the rooms are in North Africa, which also accounts 
for 70 per cent of the total luxury pipeline (Egypt is 
almost 40 per cent of the total, and Morocco is 25 per 
cent).  

Table 9 shows the number of hotels that the chains 
opened in 2020 (those we have been able to track, 
that is), ranked by number of rooms. 

Our strategy and 
future potential have 

not changed. We always 
remain confident in the 

enormous potential that Africa 
represents.  The economic 

fundamentals are all there.  
This crisis is only a 

parenthesis of history 
Laure Guillemin

International Development Analyst, 
Louvre Hotels Group. 
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Table 9: Hotel Chain Development Pipelines in Africa 2021
Hotels Opened in 2020

Hotels Rooms

Marriott International 7 1,544

Accor 6 620

Radisson Hotel Group 2 489

Deutsche Hospitality 1 401

Hilton 1 203

Hyatt International 1 137

Bon Hotels 2 177

IHG Hotels & Resorts 1 162

City Lodge Hotel Group 1 148

BWH Hotel Group 2 117

Serena 1 100
TOTAL 25 4,098

We have already noted that this was significantly down on 2019, with expectations for a higher 
number this year, but it will probably be less than the record of 68 hotels opened in 2019.  Marriott 
pushed Accor from top spot, and their greater rate of hotel openings is one probable cause for 
their slower pipeline growth.  

Our analysis of the types of agreement signed by the hotel chains (see Chart 10) shows that the 
vast majority, 88 per cent, are still management contracts, and somewhat surprisingly the share 
of franchise agreements in the total is decreasing, from 10 per cent last year to 7 per cent now.  
Marriott signed six franchise agreements in 2019, but only three in 2020; BWH Hotel Group (Best 
Western and other brands) signed four.  We had been seeing more interest in this type of deal 
from owners, and a growing willingness on the part of the chains to offer them, especially with 
an increase in the presence of third party, “white label” management companies such as Aleph.  
In their endeavours to resume pipeline growth, perhaps we will see more franchise agreements 
signed this year.

We are more open to franchising, 
and developing solutions to assist 

independent owners that have 
been the ones highly impacted 

by the situation.
Kim Irmler

 Development Director  Sub-
Saharan Africa at Accor.
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Chart 10: Hotel Chain Development Pipelines in Africa 2021
Type of Agreement - Number of Deals Signed

Table 10: Hotel Chain Development Pipelines in Africa 2021
Top 10 Chains: Pipeline vs Existing Hotels in Africa

Pipeline Existing Pipeline 
vs Existing 

(Rooms)

Potential 
Total 

 (Rooms)Hotels Rooms Hotels Rooms

1 Accor 89 19,241 158 26,622 72% 45,863

2 Marriott International 94 18,723 132 24,550 76% 43,273

3 Hilton 55 10,348 45 12,445 83% 22,793

4 Radisson Hotel Group 34 6,461 47 9,595 67% 16,056

5 IHG Hotels & Resorts 16 2,830 28 6,075 47% 8,905

6 Barceló Hotel Group 8 2,488 14 3,215 77% 5,703

7 Hyatt International 12 2,203 8 1,543 143% 3,746

8 Meliá Hotels & Resorts 6 1,954 12 3,238 60% 5,192

9 Deutsche Hospitality 4 1,503 15 4,888 31% 6,391

10 Bon Hotels 18 1,435 19 1,046 137% 2,481

TOTAL  336 67,186 478 93,217 72% 160,403

Management 
Agreement

390 Hotels
71,915 Rooms

Others 
20 Hotels

4,507 Rooms

Franchise 
37 Hotels

5,577 Rooms

The ‘Other’ category includes joint ventures between hotel chains and hotel owners, and owner-
operators such as Azalaï and City Lodge, as well as a very small number of leases, which virtually all 
hotel chains refuse even to consider in Africa.

An analysis of the chains’ pipelines versus their current presence on the continent (Table 10) shows 
that Hilton and is growing slightly faster than Accor and Marriott in terms of addition to their existing 
portfolio.  Should all the pipeline rooms materialise (a scenario as near to impossible as you can 
get) and all of the existing rooms stay within the chains’ brands, then the order of the chains mostly 
doesn’t change, with Accor still the largest operator in Africa.  



Best Western Plus 
Athena Hotel 

Kampala 
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Table 11: Hotel Chain Development Pipelines in Africa 2021
Sub-Saharan Africa vs. North Africa by Pipeline Status

 Hotels Rooms

 Total Total Onsite Construction

North Africa 135 31,747 17,938 57%

Sub-Saharan Africa 312 50,252 28,439 57%

TOTAL 447 81,999 46,377 57%

Table 12: Hotel Chain Development Pipelines in Africa 2021
Top 10 Countries by Pipeline Status

Rank Countries Hotels
Rooms

Total Onsite Construction

1 Egypt 67 19,272 8,934 46.4%

2 Nigeria 62 9,032 4,536 50.2%

3 Morocco 38 6,084 4,366 71.8%

4 Ethiopia 33 5,886 3,814 64.8%

5 Cape Verde 19 5,339 3,366 63.0%

6 Kenya 29 4,354 3,026 69.5%

7 Algeria 16 3,392 2,528 74.5%

8 Senegal 16 3,359 1,921 57.2%

9 South Africa 23 3,356 2,429 72.4%

10 Côte d'Ivoire 15 2,337 851 36.4%
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Table 13 looks at the brands according to pipeline status.  One of the smallest brands in terms 
of number of hotels in the African pipeline, Rixos (an Accor brand) has the most rooms under 
construction – less surprising when you consider that the average size of their hotels is over 700 
rooms!  

Section 3: Status of Hotel Development Activity

As well as looking at the overall quantum of the countries’ and chains’ pipelines, in this section we 
present the status of their hotel development activity in Africa.  Table 11 details the status of the 
deals in North Africa and sub-Saharan Africa, regarding whether construction has started.  It is the 
same proportion in both regions.  

Table 12 shows the pipeline status of the 
top 10 countries.  Morocco and Algeria 
have some of the highest ratios of rooms 
under construction to total pipeline, 
along with South Africa.  Egypt has 
the second-lowest ratio, which can be 
attributed to the high volume of deals 
signed in the past two to three years, 
and therefore more projects which are 
still in the design stage.

2021 represents a year of continued 
acceleration, with a key focus on markets, 

specifically Morocco, Egypt, Nigeria, and 
South Africa. We have reinforced our team and 
resources to not only increase the momentum  

of our growth ambitions, but also to better 
respond to the needs of the investment 

community in each market with the right 
skillset and relevant solutions. 

Ramsay Rankoussi
Vice President, Development – Africa & Turkey

at Radisson Hotel Group.



Table 13: Hotel Chain Development Pipelines in Africa 2021
Top 10 Brands by Pipeline Status

Rank Hotels

Rooms

Total Pipeline Onsite Construction

1 Rixos 4 2,822 2,822 100%

2 Hilton 24 5,428 2,737 50%

3 Radisson Blu 13 2,974 2,377 80%

4 Marriott 16 3,622 2,310 64%

5 Meliá 6 1,954 1,954 100%

6 Bon 18 1,435 1,435 100%

7 Steigenberger 3 1,253 1,253 100%

8 Hilton Garden Inn 10 1,654 1,236 75%

9 Pullman 5 1,230 1,230 100%

10 Protea 15 2,581 1,225 47%
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Table 14 Hotel Chain Development Pipelines in Africa 2021
Top 10 Chains by Pipeline Status

Rooms

Hotels Total Onsite Construction

1 Marriott International 94 18,723 8,316 44.4%

2 Accor 89 19,241 8,066 41.9%

3 Hilton 55 10,348 5,747 55.5%

4 Radisson Hotel Group 34 6,461 4,769 73.8%

5 Hyatt International 12 2,203 2,203 100.0%

6 Meliá Hotels & Resorts 6 1,954 1,954 100.0%

7 IHG Hotels & Resorts 16 2,830 1,730 61.1%

8 Deutsche Hospitality 4 1,503 1,503 100.0%

9 Bon Hotels 18 1,435 1,435 100.0%

10 Swiss International 15 1,381 1,026 74.3%

Accor, Marriott and Hilton each have two brands in the top 10.  Meliá and Steigenberger also have 
large resort hotels, all of which are under construction and all but one, a Meliá in Marrakesh, are in 
Egypt or Cape Verde.  

Getting to the onsite construction phase means that the deals are in a more advanced stage than 
those which are “on paper”, and are more likely to represent hotels that will open – but note that 
starting construction does not necessarily mean that they ever will happen, the likelihood varying 
considerably from country to country.  

Table 14 shows the status of the chains’ pipelines.
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Marriott (the chain) is back on top, with around 
4 per cent more rooms under construction than 
Accor.  The Top 10 combined have almost 80 per 
cent of all the chain hotels under construction in 
Africa, and the top four – Marriott, Accor, Hilton 
and Radisson – account for 58 per cent of the total.

In Table 15 we detail when the chains’ pipeline deals 
were signed; 71 were signed in 2020 and early 2021 
– actually one or two more were signed in 2020 
and opened the same year, such as the 200-room 
Radisson Collection in Bamako, and are therefore 
not recorded here.  The table shows only the hotels 
that are still in the pipeline as of the beginning of 
2021, the balance having opened or been deleted 
from the pipeline.  At the time of the collection of 
the data (Q1, 2021) twelve more deals have already 
been signed this year. 

Table 15: Hotel Chain Development Pipelines in Africa 2021
Years the Deals Were Signed – Number of Hotels

2006 1
2008 2
2009 3
2010 4
2011 4
2012 7
2013 16
2014 18
2015 29
2016 54
2017 44
2018 75
2019 87
2020 59

2021 (Q1) 12
Not Stated 32

We will stick to our “before 
pandemic” strategy for 2020, so that 
we reach our plans of 2020 by 

the end of 2022.
Clara Muller 

Business Development Manager  
at Deutsche Hospitality. 

Swiss International remains very 
much attracted to Africa as a 

key continent for its expansion 
strategy. There is no doubt that 

the rules and the risk profiles of 
all projects have changed. Swiss 

International’s approach is to 
treat each project differently with 

reducing the hard and soft costs 
of the projects and working with 

its licensors in achieving the 
return on their investment. 

Amy Inda 
Communication & Marketing Manager at 

Swiss International Hotels & Resorts.
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Table 16: Hotel Chain Development Pipelines in Africa 2021
2015-2020 Scheduled vs. Actual Hotel Openings

Scheduled Actual Actualisation

2015 69 27 36%

2016 110 54 49%

2017 95 51 54%

2018 115 46 39%

2019 91 68 75%

2020 91 25 28%

TOTAL 480 246 51%
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Chart 11: Hotel Chain Development  Pipelines in Africa 2021
Years the Deals were Signed - Number of Hotels
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There are some very, very old deals in there – are they ever going to be realised?!  All of the hotels 
signed in 2006, 2008 and 2010 are reported to be under construction – meaning what, exactly?!  
Fully 138 projects (31 per cent) are more than five years old, some have been lying around for 10 
years and more.  Back in 2018/19 the chains undertook some quite severe housekeeping, cleansing 
their pipelines of deals that they believed wouldn’t materialise; we can see that happening again 
in 2021.  We note that some of the oldest deals are in North Africa, signed prior to and during the 
Arab Spring in the early 2010s.

We have further analysed the data to quantify the hotels that were scheduled to open since 2015 
(according to the data provided by the chains at the beginning of each year), and have compared 
those expectations with what actually happened.  

The actualisation rate soared to 75 per cent in 2019, after an average of about 45 per cent over the 
preceding four years, with a record 68 openings, but dropped off the proverbial cliff in 2020, to 
just 28 per cent– how could it have been otherwise?  For those hotels that didn’t open as planned, 
it’s difficult for the chains to give a definite opening date, especially with the continuation of 
the pandemic and the resultant government restrictions on travel and on the operation of the 
hospitality industry.  But we note that very few projects have been definitively cancelled, and 
where revised opening dates can be given, they are mainly in 2021 and 2022.
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Table 17: Hotel Chain Development Pipelines in Africa 2021
Anticipated Opening Years of Pipeline Deals

Hotels Rooms
Cumulative New 

Rooms Open

2021 99 15,314 15,314

2022 115 19,338 34,652

2023 77 13,583 48,235

2024 39 8,798 57,033

2025 47 10,580 67,613

2026 12 2,460 70,073

2027 1 230 70,303

2030 18 3,612 73,915

TBC 39 8,084 81,999

Total 447 81,999
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Chart 12: Hotel Chain Development Pipelines in Africa 2021
Anticipated Additions to Supply (Rooms)

Table 17 shows the anticipated future opening years of the pipeline hotels, as per the chains’ 
expectations.  

Of the total 81,999 rooms in the pipeline, almost 
35,000 rooms (about 42 per cent) are expected 
by the chains to open in 2021 and 2022, including 
many of those delayed since last year.  The chains 
are uncertain regarding the likely opening dates of 
over 10 per cent of the projects - “2030” seems to 
have become, like “TBC”, shorthand for “we don’t 
know”!  

We experienced about 12 months’ 
delay with Akure (Nigeria) opening 

while others with uncertainties regarding 
opening dates as funds for projects 

are on halt in certain cases
Wasiu Babalola  

Senior Vice President for Africa at  
Continent Hotels & Resorts Worldwide.
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Chart 13: Hotel Chain Development Pipelines in Africa 2021
Anticipated Opening Years of Pipeline Deals which are Onsite 

Table 18 shows the number of rooms that are scheduled to open and those actually onsite, by 
year.  Almost all of the rooms planned for 2021 and all of those which were due to open in 2020 are 
already onsite.  As for those 600 or so rooms due to open this year but with no earth yet turned, it 
seems that someone is quite extraordinarily optimistic about the speed of hotel development in 
Africa!

Table 18: Hotel Chain Development Pipelines in Africa 2021
Anticipated Opening Years of Pipeline Rooms – Total and Onsite 

Rooms Onsite Construction

2021 15,378 14,723 96.1%

2022 19,368 17,101 88.4%

2023 13,583 6,060 44.6%

2024 8,798 2,186 24.8%

2025 10,580 2,229 21.1%

2026 and later 14,386 4,108 28.6%

TOTAL 81,999 46,471 56.6%

Demonstrating the reality that many things in Africa, including (especially?) hotel development 
and construction, can be kinda slow, over 4,000 of the rooms scheduled to open in 2026 or later 
(about 30 per cent) are already under construction – can’t you work any faster than that, you guys?!
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Table 19: Hotel Chain Development Pipelines in Africa 2021
Top 10 Chains Opening Hotels in 2021 and 2022

Rank Hotels Rooms Average Size

1 Accor 27 6,075 225

2 Radisson Hotel Group 27 4,998 185

3 Hilton 22 3,864 176

4 Marriott International 22 3,819 174

5 Meliá Hotels & Resorts 6 1,954 326

6 IHG Hotels & Resorts 11 1,730 157

7 Bon Hotels 18 1,435 80

8 Swiss International 14 1,181 84

9 Hyatt International 6 1,133 189

10 Wyndham Hotels & Resorts 6 933 156

For the hotel developments, both Swiss International 
and its developers/investors remain keen on the 

respective hotel development projects with much certainty 
that these hardships will be a thing of the past.  The major 

hurdle has been the lockdowns and travel restrictions 
which meant that both parties have had to use the 

available online methods to remain in communication 
and agree on the initiatives in order to move forward. 

Amy Inda 
Communication & Marketing Manager at  

Swiss International Hotels & Resorts.

The Top 10 account for 78 per cent of rooms scheduled to open in 2021 and 2022, and the top 4 
for 54 per cent, which on average is about one third of their total pipelines.  
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Our annual review of the hotel chains’ 
development activity in Africa, now in its 13th 
year, reports on periods in the global and 
regional environment marked by the Global 
Financial Crisis starting in 2008, the Arab Spring 
in 2011, the 2014 Ebola epidemic, the oil price 
slide in 2015 and economic recession in Nigeria 
and South Africa, and now the COVID-19 
pandemic.  The cycle of boom and bust seems 
to be one of inevitability – if government policy 
isn’t the cause, then nature makes its own 
contribution.

We have been able in most years to write 
positively about what we expect will happen 
in the coming 12 months and beyond in terms 
of development activity, and talk about job 
creation, the amount of FDI involved in our industry, and all the benefits that accrue from hotel 
development and operations.  The pandemic is NOT going to stop us doing that!

One can see from the quotes from the industry players – all of them senior executives working on 
the expansion of their brands in Africa - that they feel the worst is in the past, new ways of working 
have “bedded in”, with some deals being done online, with the now ubiquitous Zoom, Teams and 
other platforms playing a major part.  Some must have welcomed the (enforced) reduction in the 
number of flights they take, but that doesn’t mean that face-to-face negotiations are a thing of 
the past.  That is NOT going to happen, in nearly all respects we are a people business, we cannot 
provide “virtual” hospitality, neither at the outset when an owner and operator are engaging with 
each other, nor when the guest is being looked after. 

In this report we provide data showing a 5 per cent increase in the chains’ African development 
pipeline, which whilst positive in terms of continued signings is also a function of far fewer hotel 
openings last year, just 25 properties ( a record low) compared to 68 in 2019 (a record high).  Work 
on new hotels slowed down or stopped altogether last year, and even when a property was ready 
to open, there was either no point in doing so in the absence of demand, or when government 
restrictions on the industry prevented it, or oftentimes both.

It’s not over yet, this time last year we thought that the pandemic would be eradicated by the end of 
2020.  That was not to be, and the likelihood is that it’s here to stay; the travel and tourism industry 
is trying to get to grips with the ramifications of that, with potentially preference given to those who 
have been vaccinated, and the implications of that policy on those destinations, including many in 
Africa, where total-population vaccination will take a while to achieve.  We are now accustomed to 
severely cloudy crystal balls! 

But we are already recovering, because the data 
that the chains provided to us in the first quarter 
of 2021 include 12 deals already signed since the 
start of the year, and we know of several others 
on which the pen is poised.  We’ll be back, that’s 
for sure.  

We wish all our contributors, our readers, the 
industry and the world’s entire population a 
safe outcome to this crisis, and look forward 
to reporting to a positive activity in the hotel 
chains’ African development pipelines next year.

This year has started slowly  
as the roll out of vaccines and the 

continued travel restrictions remain in 
place, we would have expected to be 

further along at this stage but still believe 
that by year end we will have signed up 

to five hotels in Africa, as soon as the 
industry is in full recovery mode. 

Neville Graham
Managing Director International Member 

Services at BWH Hotel Group. 

Due to the resilience of the 
continent, evident in its faster 
recovery, there is still a strong 

demand to realise the vast potential 
Africa presents. Lenders who share our 

continued commitment to Africa remain 
optimistic about new hotel projects given 

the track record of Radisson, but the 
priority is for us now on conversions and 

takeovers rather than new build. Lenders 
will certainly show more diligence as the 
sector still faces a lack of clarity in 

the short term. 
Ramsay Rankoussi 

Vice President, Development – Africa & Turkey  
at Radisson Hotel Group.

Concluding Rem
arks



Ascott 
Riviera Golf 

Abidjan

Swiss Spirit Hotel 
& Suites Danag 

Port Harcourt
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APPENDIX 1
Hotel Chain Development Pipelines in Africa 2021

Contributors to the Survey – Hotel Chains & Brands

Hotel Chains Brands

Accor

Aparthotel Adagio
Fairmont

Grand Mercure
ibis

ibis Styles
Mantis

Mercure
M-Gallery

Mövenpick
Novotel
Pullman

Pullman Living
Raffles
Rixos

Sofitel
Swissôtel

Banyan Tree Hotels & Resorts Banyan Tree

Barceló Hotel Group
Barceló

Occidental
Royal Hideaway

BWH Hotel Group
Best Western

Best Western Plus
Best Western Premier

Bon Hotels Bon Hotels

CityBlue Hotels 
CityBlue 

Residences by CityBlue
Urban by CityBlue

City Lodge Hotel Group Courtyard

Club Med Club Med

Continent Worldwide Continent

Corinthia Hotels International Corinthia

Deutsche Hospitality Jaz at the Beach Steigenberger

Dusit International Dusit Princess

Four Seasons Hotels & Resorts Four Seasons Hotels and Resorts

Groupe Azalaї Azalaï

Hilton 

Canopy by Hilton
Conrad Hotels & Resorts

Curio Collection by Hilton
DoubleTree by Hilton
Hampton by Hilton

Hilton
Hilton Garden Inn

LXR Hotels & Resorts
Waldorf Astoria

Hyatt International 
Hyatt Centric
Hyatt House 
Hyatt Place

Hyatt Regency
Park Hyatt

IHG Hotels & Resorts
Crowne Plaza
Holiday Inn

InterContinental

Six Senses
Staybridge Suites

voco

Kempinski Hotels Kempinski
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APPENDIX 1
Hotel Chain Development Pipelines in Africa 2021

Contributors to the Survey – Hotel Chains & Brands

Hotel Chains Brands

Louvre Hotels Group

Campanile
Golden Tulip
Royal Tulip

Sarovar
Sarovar Premiere

Mangalis Hotel Group
Noom
Seen
Yaas

Marriott International

AC Hotels
Aloft Hotels

Autograph Collection 
Courtyard by Marriott

Element by Westin
Four Points by Sheraton

JW Marriott
Le Méridien

Marriott 
Marriott Executive Apartments

Protea
Renaissance

Residence Inn by Marriott
Ritz-Carlton

Sheraton
St. Regis

W
Westin

Meliá Hotels International Meliá Hotels & Resorts

Minor Hotel Group Anantara AVANI

Nobu Hotels Nobu Hotel

Onomo Hotels Onomo

Pestana Hotels & Resorts
Pestana CR7  

Lifestyle Hotels
Pestana Hotels

Radisson Hotel Group

Park Inn by Radisson
Radisson

Radisson Blu
Radisson Collection

Radisson Red

Riu Hotels & Resorts Riu

Rotana Hotels & Resorts
Arjaan Hotel 

Apartments by Rotana
Centro Hotels by Rotana 

Rotana 
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APPENDIX 1
Hotel Chain Development Pipelines in Africa 2021

Contributors to the Survey – Hotel Chains & Brands

Hotel Chains Brands

Swiss-Belhotel International Swiss-Belhotel 

Swiss International Hotels & Resorts Swiss International

The Ascott
Ascott 

Citadines
Somerset

The Latitude Hotels Group The Latitude

Tsogo Sun Southern Sun

Urban Hotels The Urban

Wyndham Hotels and Resorts

Howard Johnson by Wyndham
Ramada Encore
Ramada Plaza

Tryp by Wyndham
Wyndham

Wyndham Garden

Note: these are the brands for which the chains have signed deals.  Some have many more brands 
than are listed here, but no deals in Africa for those brands.
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APPENDIX 2
Hotel Chain Development Pipelines in Africa 2021

Hotels and Rooms by Country

Total by Country

Hotels Rooms

Algeria 16 3,392 25% 75%

Angola 3 785 52% 48%

Benin 3 444 45% 55%

Botswana 2 360 100% 0%

Cameroon 4 604 54% 46%

Cape Verde 19 5,339 37% 63%

Congo 2 321 0% 100%

Côte d'Ivoire 15 2,337 64% 36%

Djibouti 3 291 100% 0%

DR Congo 7 978 27% 73%

Egypt 67 19,272 54% 46%

Ethiopia 33 5,886 35% 65%

Ghana 12 2,099 36% 64%

Guinea 2 469 0% 100%

Kenya 29 4,354 30% 70%

Liberia 2 299 64% 36%

Libya 2 670 0% 100%

Madagascar 5 471 45% 55%

Malawi 2 324 56% 44%

Mauritania 1 200 0% 100%

Mauritius 6 626 97% 3%

Morocco 38 6,084 28% 72%

Mozambique 6 647 53% 47%

Namibia 1 174 0% 100%

Niger 3 680 79% 21%

Nigeria 62 9,032 50% 50%
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APPENDIX 2
Hotel Chain Development Pipelines in Africa 2021 

Hotels and Rooms by Country

Total by Country

Hotels Rooms

Rwanda 5 586 70% 30%

Senegal 16 3,359 43% 57%

Seychelles 4 515 23% 77%

Sierra Leone 2 306 0% 100%

Somalia 1 123 0% 100%

South Africa 23 3,356 28% 72%

South Sudan 2 393 60% 40%

Tanzania 8 1,177 74% 26%

Togo 1 85 100% 0%

Tunisia 12 2,329 38% 62%

Uganda 13 1,728 32% 68%

Zambia 15 1,904 60% 40%

TOTAL 447 81,999 43% 57%
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APPENDIX 3
Hotel Chain Development Pipelines in Africa 2021

Hotels and Rooms by Brand

Total by Brand

Hotels Rooms

AC Hotels 2 388 100% 0%

Aloft Hotels 3 600 75% 25%

Anantara 2 305 51% 49%

Aparthotel Adagio 3 333 67% 33%

Arjaan Hotel Apartments by Rotana 1 100 100% 0%

Ascott 1 100 100% 0%

Autograph 2 158 66% 34%

AVANI 3 498 78% 22%

Azalaï 4 747 49% 51%

Banyan Tree 2 99 33% 67%

Barceló 5 2,039 81% 9%

Best Western 2 179 0% 100%

Best Western Plus 3 264 0% 100%

Best Western Premier 1 160 0% 100%

Bon Hotels 18 1,435 0% 100%

Campanile 1 205 0% 100%

Canopy 4 608 75% 25%

Centro Hotels by Rotana 2 512 100% 0%

Citadines 1 120 0% 100%

CityBlue 2 68 0% 100%

Club Med 3 986 39% 61%

Conrad 1 120 0% 100%

Continent 3 355 24% 76%

Corinthia 1 300% 0 100%

Courtyard by Marriott Hotels 4 1,043 36% 64%

Crowne Plaza 2 398 55% 45%

Curio Collection by Hilton 2 200 0% 100%

DoubleTree by Hilton 10 1,948 46% 54%

Dusit Princess 1 100 0% 100%

Element by Westin 2 449 77% 23%

Fairmont 13 3,625 87% 13%

Four Points by Sheraton 12 2,324 74% 26%

Four Seasons Hotels and Resorts 3 682 28% 82%
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APPENDIX 3
Hotel Chain Development Pipelines in Africa 2021 

Hotels and Rooms by Brand

Total by Brand

Hotels Rooms

Golden Tulip 3 454 0% 100%

Grand Mercure 1 105 0% 100%

Hampton by Hilton 2 290 46% 54%

Hilton 24 5,428 50% 50%

Hilton Garden Inn 10 1,654 25% 75%

Holiday Inn 3 513 39% 61%

Howard Johnson 1 102 0% 100%

Hyatt Centric 3 604 0% 100%

Hyatt House 1 120 0% 100%

Hyatt Place 2 341 0% 100%

Hyatt Regency 5 957 0% 100%

ibis 1 120 100% 0%

ibis Styles 4 679 78% 22%

InterContinental 5 1,334 22% 78%

Jaz at the Beach 1 250 0% 100%

JW Marriott 5 1,432 41% 58%

Kempinski 4 353 49% 51%

Le Méridien 2 352 55% 45%

LXR Hotels & Resorts 1 41 0% 100%

Mantis 10 381 44% 56%

Marriott 16 3,622 36% 64%

Marriott Executive Apartments 4 697 36% 64%

Meliá Hotels & Resorts 6 1,954 0% 100%

Mercure 5 741 20% 80%

M-Gallery 4 476 11% 89%

Mövenpick 12 3,228 91% 8%

Nobu 1 171 100% 0%

Noom 5 689 44% 56%

Novotel 13 2,376 51% 49%

Occidental 2 369 0% 100%

Onomo 2 235 0% 100%

Park Hyatt 1 181 0% 100%

Park Inn by Radisson 3 405 0% 100%
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APPENDIX 3
Hotel Chain Development Pipelines in Africa 2021

Hotels and Rooms by Brand

Total by Brand

Hotels Rooms

Pestana CR7 Lifestyle Hotels 1 174 0% 100%

Pestana Hotels 1 224 0% 100%

Protea 15 2,581 53% 47%

Pullman 5 1,230 0% 100%

Pullman Living 1 131 100% 0%

Radisson 12 1,561 40% 60%

Radisson Blu 13 2,974 20% 80%

Radisson Collection 4 1,134 27% 73%

Radisson Red 2 387 43% 57%

Raffles 4 578 41% 59%

Ramada Encore 1 84 0% 100%

Ramada Plaza 1 177 0% 100%

Renaissance 1 216 100% 0%

Residence Inn by Marriott 7 997 70% 30%

Residences by CityBlue 2 480 0% 100%

Ritz-Carlton 6 855 40% 60%

Riu 1 500 0% 100%

Rixos 4 2,822 0% 100%

Rotana 3 550 100% 0%

Royal Hideaway 1 80 0% 100%

Royal Tulip 1 88 0% 100%

Sarovar 1 80 0% 100%

Sarovar Premiere 2 163 0% 100%

Seen 3 252 58% 42%

Sheraton 7 1,518 85% 28%

Six Senses 3 74 0% 100%

Sofitel 2 455 60% 40%

Somerset 3 422 36% 64%

Southern Sun 1 115 0% 100%

St. Regis 4 741 16% 84%
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APPENDIX 3
Hotel Chain Development Pipelines in Africa 2021

Hotels and Rooms by Brand

Total by Brand

Hotels Rooms

Staybridge Suites 1 150 100% 0%

Steigenberger 3 1,253 0% 100%

Swiss International 15 1,381 26% 74%

Swiss-Belhotel 2 290 0% 100%

Swissôtel 7 1,961 0% 100%

The Latitude 2 165 100% 0%

The Urban 8 631 40% 60%

Tryp by Wyndham 1 120 0% 100%

Urban by CityBlue 2 86 0% 100%

voco 2 361 64% 36%

W 2 530 66% 34%

Waldorf Astoria 1 59 0% 100%

Westin 1 388 100% 0%

Wyndham 2 458 0% 100%

Wyndham Garden 1 112 100% 0%

Yaas 4 409 82% 18%

TOTAL 447 81,999 43% 57%
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APPENDIX 4
Hotel Chain Development Pipelines in Africa 2021

Hotels and Rooms by Group

Total By Group

2020 2021
Change on 

2020

Group Countries Hotels
2018 

Rooms
Countries Hotels Rooms Change

% 
Change

Accor 18 74 16,868 19 89 19,241 58% 42% 2,373 14%

Banyan Tree Hotels 
& Resorts

2 2 81 2 2 99 33% 67% 18 22%

Barceló Hotels & 
Resorts

3 8 2,488 3 8 2,488 74% 26% 0 0%

Best Western  
Hotels & Resorts

6 12 1,150 6 6 603 0% 100% -547 -48%

Bon Hotels 2 8 650 2 18 1,435 0% 100% 785 121%

City Lodge Hotel 
Group

2 2 316 1 1 168 0% 100% -148 -47%

CityBlue Hotels 2 2 314 5 6 634 0% 100% 320 102%

Club Med 2 3 790 2 3 986 39% 61% 196 25%

Continent  
Worldwide

1 4 473 2 3 355 24% 76% -118 -25%

Corinthia Hotels 
International

1 1 300 1 1 300 0% 100% 0 0%

Deutsche  
Hospitality

2 4 1,503 2 4 1,503 0% 100% 0 0%

Dusit International 3 3 825 1 1 100 0% 100% -725 -88%

Four Seasons  
Hotels & Resorts

2 2 353 3 3 682 18% 82% 329 93%

Groupe Azalaї 4 4 747 4 4 747 49% 51% 0 0%

Hilton Hotels & 
Resorts

10 53 10,093 23 55 10,348 45% 56% 255 3%

Hyatt International 7 11 1,859 8 12 2,203 0% 100% 344 19%

InterContinental 
Hotels Group

6 16 2,716 6 16 2,830 39% 61% 114 4%

Kempinski Hotels 1 1 180 2 4 353 49% 51% 173 96%

Louvre Hotels 
Group

6 7 932 7 8 990 0% 100% 58 6%

Mangalis Hotel 
Group

7 13 1,522 6 12 1,350 58% 42% -172 -11%
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APPENDIX 4
Hotel Chain Development Pipelines in Africa 2021
Hotels and Rooms by Group, 2018 and 2019 Data

Total By Group

2019 2020
Change on 

2019

Group Countries Hotels
2018 

Rooms
Countries Hotels Rooms Change

% 
Change

Marriott  
International

13 90 17,902 26 94 18,723 56% 44% 821 5%

Meliá Hotels  
International

2 6 1,954 2 6 1,954 0% 100% 0 0%

Minor Hotel Group 5 5 803 5 5 803 68% 32% 0 0%

Nobu Hotels - - - - 1 71 0% 100% 71 -

Onomo Hotels 3 3 388 2 2 235 0% 100% -153 -39%

Pestana Hotels & 
Resorts

2 4 538 1 2 398 0% 100% -140 -26%

Radisson Hotel 
Group

19 38 7,385 14 34 6,461 26% 74% -924 -13%

Riu Hotels & Resorts  - - - 1 1 500 0% 100% 500 -

Rotana Hotels & 
Resorts

5 6 1,162 5 6 1,162 100% 0% 0 0%

Serena Hotels & 
Resorts

1 1 100 - - - - - - -

Swiss-Belhotel 
International

2 5 966 2 2 290 0% 100% -676 -70%

Swiss International - - - 4 15 1,381 26% 74% 1,381 -

The Ascott 3 4 534 4 5 642 39% 61% 108 20%

The Latitude Hotels 
Group

2 2 158 2 2 165 100% 0% 7 4%

Tsogo Sun 1 1 115 1 1 115 0% 100% 0 0%

Urban Hotels 5 7 780 3 8 631 40% 60% -149 -19%

Wyndham Hotels 
and Resorts

4 6 951 4 7 1,053 11% 89% 102 11%

TOTAL 408 77,896 447 81,999 4,203 5.3%
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At W Hospitality Group we specialise in the hotel, tourism and leisure industries in Africa, providing 
a full range of services to our clients who have investments in the sector, or who are looking to 
enter them, through development, acquisition or other means.  Our services are integral parts 
of the process of realising a successful project, and delivering profitability post-completion.  For 
many years we have been regarded as the market leader in sub-Saharan Africa due to the market 
and financial expertise of our staff, our experience of the global and African hotel industry, our 
commitment to our clients and our desire to see them succeed.  

Our team has experience of more than 90 countries, including 40 in Africa, both developed and 
developing, and at all market levels, from deluxe hotels to roadside lodges, exclusive health clubs 
to public recreation facilities, and from the master planning of thousand hectare sites to the best 
use of city blocks.  This experience is essential when advising on multi-million dollar projects, in 
order to bring first-hand knowledge of success factors – and sometimes how not to do it.  

We have worked with most of the major international and regional hotel companies, as well as 
multilateral funding agencies, financial institutions and governments, and individual entrepreneurs.  
Our clients benefit from our relationships with senior executives in these stakeholders, and our 
knowledge of how they operate.

Our expertise in hotel development and operations is considered by our clients to be of great 
benefit to them.  In recognition of our expertise, we were awarded the accolade of Tourism 
Investment Advisor of the Year 2008, and again in 2011, by Africa Investor magazine, for our work 
on projects in Africa, where we have been able to “make it happen”.  The award has not been made 
since 2011.

We are a founder member of Hotel Partners Africa (HPA), a group of consultants and advisers 
offering complementary services to hotel developers and owners.  In the complex world of hotel 
development and management, where a client’s specific needs must be balanced with all the 
processes and requirements to satisfy funders, manage risk, oversee cost efficient and fit-for-
purpose construction, contract negotiation with operators, asset management, valuations, sales 
and acquisitions, and recruitment, HPA is a unique professional and integrated complete-solutions 
provider with integrity, experience and a proven track record, providing a seamless service 
throughout the lifecycle of a hotel project.

HPA has a highly proactive team with long-standing relationships with major players, particularly 
branded chains, developers, fund managers and property owners.  The partners are based in Lagos, 
London, Addis Ababa and Florida.
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ON TOP OF AFRICA

US$500

W HOSPITALITY GROUP

Tel: +234 (0) 803 321 0646

info@w-hospitalitygroup.com

www.w-hospitalitygroup.com




