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A snapshot, Presented by Duncan Bonnett, Africa House



Basic Data

• Population is around 200m or more;

• SA population was 33% of Nigeria’s in 
2010, will only be 28% in 5 years; 

• Lagos, at 16 million or more is the 5th

largest urban concentration of people 
in SSA after Nigeria, SA, Ethiopia and 
DRC (as national totals);

• Possibly 30m people by 2030? 

• It is the 4th or 5th largest economy in SSA;

• GDP reached US$569bn in 2014, 
before plunging to US$376bn for 2017 
– expected to recover to US$670bn by 
2023 and US$964bn by 2026;

• SA economy, by contrast, will grow from 
US$302bn in 2020 to just US$407bn in 
2026;

Source: IMF, April 2021 WEO Database
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GDP and Changes in Focus

• Economy valued at US$398bn in 2018 –

well down on 2015 and 2016, but up on 

2017

• Share of oil dropped from 16% to 5.5% 

over five years, rebounded from 2017;

• Was dropping even when prices were rising; 

• Manufacturing, Construction, Telecoms all 

increasing;

• Trade, finance real estate still down;

• Move away from oil reliance, although 

slow as it accounts for large % of GoN

revenue; 

• Renewed focus on agri-industrial and 

solid minerals in Nigeria, as well as key 

infrastructure and manufacturing (import 

substitution and local content in key 

sectors);

GDP At Factor Cost, Share of GDP 2013 2014 2015 2016 2017 2018
2018 
(US$ 
Bn)

Agriculture, hunting , forestry and Fishing 21.0 20.2 20.9 21.2 21.1 21.4 85.2 

Mining and quarrying 13.0 10.9 6.5 5.5 9.2 10.7 42.5 

Manufacturing 9.0 9.8 9.5 8.8 8.8 9.7 38.7 

Electricity, gas & water 0.7 0.7 0.7 0.7 0.7 0.8 3.4 

Construction 3.3 3.6 3.7 3.6 3.8 4.7 18.8 

Wholesale, retail trade, restaurant, hotel 17.9 18.6 20.1 21.3 19.8 18.1 71.7 

Finance, insurance, real estate, etc. 15.0 15.4 16.4 16.2 16.7 13.7 54.5 

Transport and communications 11.8 12.1 12.9 12.8 10.5 12.0 47.6 

Public administration and defence 3.0 3.0 2.7 2.7 2.6 2.3 9.1 

Education 1.9 2.0 2.2 2.4 2.3 2.1 8.5 

Health And Social Work 0.6 0.7 0.7 0.7 0.7 0.6 2.6 

Other services 2.7 3.1 3.7 4.2 3.8 3.7 14.9 

GDP at factor cost / basic prices 100 100 100 100 100 100 397.5 



Structure of Manufacturing: 2018

• Govt moving to boost 
manufacturing:

• Up to 60% of inputs into Oil & Gas 
have local content (actual values 
disputed);

• Food and beverages seeing strong 
investment in basic products;

• Will see knock on in packaging 
sector; 

• Oil refining and downstream pet-
chem will see increases in coming 
years;

• High-value goods still small, but 
may see increased investment in 
areas such as vehicle and 
electronics assembly;

Sub-Sector Share (%) 
Value (US$, 

Bn)

Food, Beverage and Tobacco 42.8 16.6 

Textile, Apparel and Footwear 23.8 9.2 

Cement 10.8 4.2 

Non-Metallic Products 4.7 1.8 

Other Manufactured Goods 3.7 1.4 

Plastic and Rubber products 3.1 1.2 

Wood and Wood Products 2.8 1.1 

Basic metal , Iron and Steel 2.3 0.9 

Chemical and  Pharmaceutical Products 2.2 0.9 

Oil Refining 1.7 0.7 

Pulp, Paper and Paper  Products 1.0 0.4 

Motor vehicles &  assembly 0.9 0.4 

Electrical and Electronics 0.1 0.0 

Total 100.0 38.7 



Project Basket: Current and Upcoming

• Nigeria has abundance of projects, but weak 
economy;

• Are we starting to see a turnaround? In some 
sectors, definitely;

• Data is from Africa House Project Database;

• Only projects from 2018 onwards

• Over 400 projects, with around 55% having a 
defined value;

• Total project basket is over US$130bn, so possibly a 
complete value of US$240bn to US$250bn?

• Rail, Ports, Power, Oil & gas and chemicals value 
chain of great importance;

• Good spread of other manufacturing and 
industrial as well as urban development 
projects; 

• ICT forging ahead, mining beginning to develop as 
well; 
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Infra Projects: 
A sample of Activity for 2017 and beyond



Solid Minerals: The Next Frontier? 

Source: Ministry of Mines & Steel Development



Urbanisation: Fuelling Growth

• 7 of SSA largest cities in Nigeria – total 
population of 7 is 30m already;

• Lagos largest city, official pop of 16m for the 
metro;

• WEF estimates Lagos growing at 77 people per 
hour or Nelspruit every year; 

• Expected to reach 25m to 30m by 2035;

• Eko Atlantic, Lekki Peninsula VI all 
transforming Lagos;

• Centenary City in Abuja?

• Ilubirin Lifestyle development in Lagos?

• Alaro City, is a mixed-income, city-scale 
development in Lekki;

• US$200m for new Kano City? 

• Port Harcourt ‘New City’? 

• 53m tons of installed cement capacity –
more than 3 times SA; 
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Snapshot of Trends in Nigeria
• Growing urbanisation and increasing wealth are fundamentally changing the country:

• Installed cement capacity of almost 53 million tons – Dangote (28Mtpa) and Lafarge (11.3Mtpa) are key; 

• Beloxxi Cream Crackers – “Nigerian market for biscuits in growing at 15% a year, we’re installing extra 20% 
capacity to meet this”

• Fan Milk – sells dairy products in West Africa: “Given the strong levels of urbanisation, we are optimising our 
distribution system to ensure product availability in high-density areas.”

• Hotel Development: Currently around 57 international brand hotels planned or under construction in Nigeria 
– 37 in Lagos alone; 

• Mouka Mattresses – over 1,000 branded outlets and 250 3rd party distributors in Nigeria; 

• MallforAfrica now has over 200 stores and 10,000 brands in its catalogue – betting on increased Internet 
access and speeds, along with growing consumer power. Aims to have outlets across Africa in 5 years; 

• Sigma Pensions – “Only 7 million Nigerians have pensions, with huge potential for micro-pensions in the 
informal sector. Actis investment in Sigma provides great experience for us”

• There are over 70,000 SMEs, according to the NBS, which defines SMEs as businesses with between ten and 
199 employees and assets of around $800,000. This is a US$56bn sector! 

• Mixta Africa: “In Nigeria our goal over the next two years is to improve our annual production of homes to 
5,000 units and by 2022 we expect our annual delivery will have grown to 25,000.”

• “Nigeria to be home to 23% of all oil and gas projects in Africa by 2025” – Global Data

• Power & Minigrid, renewables: US$20bn opportunity in Nigeria alone (Source: Infinergia);

ATMs & POS 
Units in Lagos

2005 2007 2011 2012 2015

40 4,000 40,000 75,000 375,000



SA Position in Nigeria’s Hunger

• Nowhere, really!

• SA continues to lose market share – off 
a low initial base;

• Global exports to Nigeria rose from 
US$36bn in 2010 to reach US$52bn in 
2014, before dropping sharply to 
roughly US$30bn in 2016, recovering 
to over US$40bn from 2018 to 2020;

• SA exports grew from US$0.6bn in 
2010 to US$0.97bn to 2014, but have 
dropped to an average of US$0.43bn 
for the last four years;

• SA market share has dropped from a 
high of 2.7% in 2006 to just 1.9% in 
2014 – and less than 1% currently;
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Looking Forward

• Increasing emphasis in Nigeria on import replacement through local 
procurement policies:

• Roughly 60% of oil and gas procurement now locally sourced, wanted 
80% by 2020;

• You have to ‘fly the flag’ – if your product doesn’t have a presence, it won’t sell; 

• Presence is either direct, if you have the resources, or through a partner that 
you constantly engage with:

• Engagement is not only a flying visit once a year – it is more often, 
including meetings with key clients, key specifiers, key resellers and 
others;

• Training, product awareness, skills transfers all part of this – critical for 
technical products, at every level;

• Regional Role of Nigeria:

• Traditionally, very insular – a bit like SA with the expectation that others in 
region will come to Jo’burg;

• Now key players in finance, real estate, manufacturing, distribution etc are 
taking a more regional view – from Cameroon to Anglophone West Africa and 
beyond;



Thank You! 
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