


BUSINESS 
REALITY 

PRE-COVID19



PERSONAL 
WHEEL OF LIFE 

POST COVID-19





THE STORY • Hero: Joe, second generation business owner, Gauteng-based, 32 

employees, R30m turnover, mining equipment

• What did he want: thrive, sell business at maturity

• Villain: 

• lack of clear business strategy

• economy decline, pre-Covid

• Joe and his wife contracted Covid19 

• New light: BBF bi-weekly peer-support meetings since March 

2020

• Today: new strategy, energy, thriving



PROGRAM

6-8 participants/members: random, region 
or sector

Bi-weekly meetings, 90 minutes, online

Participation fee waived for first 2 meetings

Two facilitators at meetings

Monthly fee R1 500



FACILITATION

Structure Listen Group 
dynamics

Process



Experience 
and outcomes

• Safe haven

• Confirm purpose

• Create opportunities

• Share experiences, knowledge

• Assess market changes

• I’m not on my own

• Create post-Covid19 hope



OUT-OF-FORUM 
EXPERTISE

• STRATEGY

• SALES

• MARKETING

• OPERATIONS

• TALENT MANAGEMENT

• CASH AND FINANCE




