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Airport Project Developments

• From middle of last decade, a sharp rise 
in airport-related projects across Africa;

• Number of reasons:

• Growing visitor numbers;

• Old and outdated airports;

• Greenfields mega-project developments 
driving need for new facilities;

• 2020 spike – counter-intuitive, but some 
of it related to upgrades for Covid, 
smaller projects and post-Covid view of 
needs;

• 2021 has seen continued airport 
developments – expansions and new, as 
well as refurbishments following 
disasters;

• Covid delays to large projects (eg
Luanda’s new international airport) are 
coming to an end, but finish dates 
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Project Stages

• 20% of projects in AH database are 
now complete;

• 35% under construction (from early 
to almost complete);

• 44% of projects thus still early 
stage, from conceptual to tender 
stage;

• Likely to see a push for more 
projects, especially expansions, as 
economies recover;

• Development of industrial parks 
within or adjacent to airports 
becoming more common too:

• Seeing this from SA to Mozambique, 
Nigeria, Kenya and other countries; 

Construction
35%

Concept
32%

Completed
20%

Design
5%

Feasibility
4%

Tender for 
Construction

2%

On Hold
1%

Cancelled
1%

Project Stage



Key Countries by Value

• Several large projects don’t have a defined value 
yet, skewing the figures;

• Ethiopia and Angola both building large new 
international airports to replace existing, older 
ones:

• Both Bole and Quatro de Fevereiro Airports are located 
in the city – speculation that they may eventually be 
repurposed;

• Nigeria, Kenya have a number of projects – Nigeria 
larger airport developments, Kenya largely 
upgrading of smaller secondary airports;

• South Africa some intriuguing developments in 
Durban and Cape Winelands;

• Uganda, new international airport for oil 
developments;

• Ghana – new regional airports, Zambia finally 
getting new Ndola airport? 

• Two proposed airport upgrades in DRC – critical to 
opening the country. Mbuji-Mayi and Kisangani 
both key regional centres, in desperate need of 
better connectivity; 
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Key Markets for Aircraft and Parts

• Indicative of air sector development;

• 2020 data only roughly 66% complete 
– but still sharp drop evident;

• Ethiopia spending heavily on air sector 
as it vies with Nairobi, Dubai as 
regional hub status;

• Kenya also has regional hub ambitions, 
Nigeria a huge and growing internal 
market;

• Mauritius is periodic, with renewals of 
fleet, Tanzania a combination of 
domestic and international markets;

• Mali – related to mining developments 
and secondary air destinations? 

• Angola has ambitions to be a sub-
regional link from the ME to SADC and 
Central Africa; 

Key Markets 
(US$ Mn)

2016 2017 2018 2019 2020 Total 

Total 2,138 2,474 2,061 2,807 1,036 10,516 

Ethiopia 337 779 811 806 131 2,863 

South Africa 693 478 230 501 67 1,969 

Kenya 156 181 240 148 222 947 

Nigeria 110 101 74 86 165 536 

Mauritius 25 230 38 222 3 519 

Tanzania 38 52 137 86 3 317 

Mali 99 38 63 61 50 312 

Angola 49 117 15 23 100 305 

Rwanda 247 4 7 10 5 273 

Cote d'Ivoire 25 139 33 48 12 257 

Senegal 30 26 42 139 20 256 

Uganda 22 66 19 136 12 255 

Ghana 58 70 47 50 20 244 

Seychelles 4 14 43 79 77 217 

Botswana 47 19 64 29 11 170 

Others 199 160 197 381 138 1,075 



Key Suppliers 

• French data for 2020 not yet 
available – but still largest 
supplier by a distance;

• Canada and UK round out top 
3, with German companies 
making inroads as well;

• Italy, Netherlands, SA and USA 
all strong 2nd tier suppliers;

• China surprisingly small share 
of market;

• Largely European suppliers 
outside of this, but UAE again 
is making regional waves; 

Key 
Suppliers 
(US$ Mn)

2016 2017 2018 2019 2020 Total 

Total 2,138 2,474 2,061 2,807 1,036 10,516 

France 1,017 1,331 863 1,197 N/A 4,408 

Canada 148 145 177 346 331 1,147 

UK 128 110 145 111 106 600 

Germany 37 32 39 297 142 546 

Italy 35 139 66 83 140 463 

Netherlands 114 88 94 96 31 422 

South Africa 105 66 77 97 28 372 

USA 89 73 39 41 73 315 

UAE 9 49 114 62 N/A 235 

Brazil 44 33 31 83 N/A 191 

Spain 65 15 28 34 40 181 

China 8 62 15 20 68 174 

Switzerland 33 26 50 30 19 158 

Russia 9 10 21 68 N/A 108 

Poland 2 46 21 0 16 85 

Others 296 248 281 243 43 1,111 



Southern 
Africa

DR Congo
• Kisangani 

Bangoka
International 
Airport 
Upgrade 
Project 

• Mbuji Mayi
Airport 
Upgrade and 
Reconstructio
n Project

Mozambique
• Beira 

International 
Airport 
Reconstruction 
Project

South Africa
• Fisantekraal

Cape Winelands 
Airport

Zambia
• Copperbelt Ndola 

International 
Airport

https://africahouse.venturesonsite.com/projects/79137
https://africahouse.venturesonsite.com/projects/79136
https://africahouse.venturesonsite.com/projects/82558
https://africahouse.venturesonsite.com/projects/81999
https://africahouse.venturesonsite.com/projects/76272


Ethiopia
• Ethiopian 

Airlines Bishoftu
International 
Airport

Tanzania
• Dodoma 

International 
Airport

• Expansion of 
Arusha 
Airport

Rwanda
• Kigali 

International 
Airport 
Upgrade 
Project

Uganda
• Kabaale

International 
Airport 

Kenya
• Diani Airport 

Project 
• Lichota-

Migori 
Airstrip 
Upgrade

• Kakamega 
Airstrip 
Rehabilitatio
n

https://africahouse.venturesonsite.com/projects/73203
https://africahouse.venturesonsite.com/projects/77961
https://africahouse.venturesonsite.com/projects/81163
https://africahouse.venturesonsite.com/projects/77463
https://africahouse.venturesonsite.com/projects/65736
https://africahouse.venturesonsite.com/projects/82581
https://africahouse.venturesonsite.com/projects/78785
https://africahouse.venturesonsite.com/projects/78787


West & 
Central 
Africa

Nigeria
• Kainji Air 

Base Project 
• Enugu 

Airport

Ghana
• Cape Coast 

Airport 
Construction

• Takoradi 
Airport

The Gambia
• Banjul 

International 
Airport 
Upgrade 
Project

https://africahouse.venturesonsite.com/projects/78703
https://africahouse.venturesonsite.com/projects/79169
https://africahouse.venturesonsite.com/projects/81745
https://africahouse.venturesonsite.com/projects/77740
https://africahouse.venturesonsite.com/projects/76700



