9TH MARCH 2021 - DAVID J. MACKAY - VARUNA CONSULTANCY
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Present Challenges

. Major congestion particularly on the container side at
terminals 1 & 2

. This includes staff shortages
. Equipment breakdowns and lack of spares

. Tension over future ownership of the second
container terminal

. Lack of high quality TOS (Terminal operating system)
continues to hamper port operations

. Recent container ship delays of upto 7/9 days berthing
delays.
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"GOOD NELWUS
The Good News i h

. New berth 23 (second container terminal)
to start by November 2021

. 4 new STS Gantries being ordered to
replace older gantries at berth 16 with all
related support equipment

. Completion of the new KOT Oil berth by
end of November 2021

. Increased storage capacity to support new
KOT to over 310,000 tons.
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Updated statistics
for Mombasa Port

. Port expected to handle 1.4 M teus
in 2021, a growth of 7% compared to
2020.

(Despite COVID downturn)

. For bulk and general cargo port is
expected to handle over 12 M tons in
2021 (20% increase compared to
2020) main areas of increase in steel,
grain, clinker and coal imports.
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Relocation of KOT terminal

Relocation of KOT

A new island jetty will be constructed to replace
the existing Kipevu Oil Terminal (KOT). The
New KOT can accommodate the following

plpesines

vessels:
A *e Berth 140,000 - 120,000 DWT
Nuwe KOT 1 ( e Berth 2 40,000 - 120,000 DWT

New KOT 4 :

** Berth 3 5,000 - 80,000 DWT

"‘ ** Berth 4 5,000 - 40,000 DWT

G\bogle\;srt

Product DWT Volume Time Flow Viscosit Size Length Pressur

[m3] [hr] rate y [inch] [m] e Drop
[(m3/hr]  [mPa.s] [bar]

Crude 110,000 129412 20 6.500 10 28 2000 9

Heavy 90,000 105.882 20 5.300 100 28 2000 10

fuel Oil

White 40,000 47,059 20 2.350 2 16 2000 15

product

White 40,000 47,059 20 2.350 2 16 2000 15

product

KPC has converted some of KPRL crude oil storage tanks at the old refinery site into refined oil tanks to
create space for more tank storage for oil products. Additional oil product storage will be required as
port throughput grows. The additional storage capacity will be developed by KPC and by private
operators in Mombasa and further inland.



Mombasa Port in 2047
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Any Questions?




