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AFRICA HOUSE

MINING FOCUS GROUP

Date : Wednesday 17 March 2021

Time : 07h00 — 09n30 Conakry (UTC)
Venue: Microsoft Teams Online Meeting

Speaker Ismael DIAKITE, Chief Representative Winning Consortium Simandou
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1. Gulnea's mining sector recent trends:

1.1: Business environment in Guinea

The Guinean economy is largely driven by the growth of foreign direct
Investment in the mining sector.

In 2019, industrial activities generated 33% of the GDP, of which 17% for the
extractive activities.

The government, is aware of the country's economic potential, hence has
undertaken reforms to improve the business environment.

As a results Guinea has thus moved up 23 places in the Doing Business 2020
ranking compared to the 2012 edition, ranks N*3 at African jurisdiction in
mining policies for 2020 by Fraser Institute.
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1.2: Policies 1n favor of mining Investment

= Key reforms :

> The legal framework for the mining business environment has been reviewed and all

mining conventions and titles revisited;

> A web Portal set up to make accessible and transparent all mining conventions and titles

> Institutional audit of the Ministry in Charge of the sector

» The Mining cadaster and mining register modernized and upgraded
> A local Content policy renovated for local suppliers and contractors ( BSTP ),
> A Public Mining Assets management company set up ( SOGUIPAMI );

» A comprehensive Local Economic Development policy and Fund (FODEL) communities
and the National Local Development Fund (FNDL)

> A one-stop shop dedicated to shorten the bureaucratic permitting;

> A blueprint mining infrastructure mutualisation policy
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1.3 Capital Investment in the Mining / Exploration

Reforms in Guinea's mining sector since 2011 have substantially improved
the attractiveness of the mining sector to investment.

These reforms have made Guinea a preferred destination for mining

investment in Africa, with a total investment level of $6.4 billion at an
annual average of $640 million over the 2011 to 2019 period.
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1.4 : Potential of Guinea's mining sector

A "bauxite boom™ is currently the driving force for private sector activity in

mining. After seeing little new investment for 40 years, investor interest in Guinea's
vast and easily accessible bauxite deposits has exploded since 2015, fueled by
favorable global market dynamics (booming demand led by China and dwindling
supplies, as Indonesia and Malaysia essentially stopped their exports) and
encouraged by Guinea's improving investment framework.

= Gold is likely to generate the largest near-term investment. While gold reserves
are located far in the interior, gold mining does not require heavy infrastructure.
Discussions on new projects in the northeast are underway (Siguiri and Mandiana
prefectures), with project sizes generally much smaller than in the bauxite sector
(under US$200 million).




S | ’\

WCS

)
>

= A wide range of other minerals are also present, including graphite for which
geological studies are underway, although further research capacity would be
needed to expand exploration and confirm commercial viability.

= Foralong time, a combination of falling global iron ore prices, combined with
the immense logistical challenges and costs of developing Guinea’s major
reserves (requiring heavy infrastructure to remote regions), has severely delayed
Investing in Guinean iron ore deposits. The breakthrough of the Consortium with
the takeover of Blocks | and Il and its commitment to build the Heavy haul rail
has boosted the attractiveness of all the deposits in the region.
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Mining Potential

Guinea has a rich mining potential.

v" Bauxite : 40 billion tonnes
The reserves have been in operation since 1973 in the administrative

regions of Boke, Bofta, Telimele and Kindia

v Gold : 700 tonnes, The gold deposits, estimated at around 700 tons of discovered
g P
reserves and more than 10,000 tons of global potential, are located mainly in the
prefectures of Siguiri, Mandiana, Kouroussa, Kankan and Dinguiraye. Their industrial and

artisanal operations are carried out by mining companies and people.

v’ Iron Ore: With more than 20 billion tonnes of reserves, iron ore deposits are located

mainly in the prefectures of Beyla, Keruane, Nzerekore, Macenta, Lola, Faranah and

Forecariah.

v Diamond : Proven diamond reserves are estimated at more than 30 million carats. They

are located in Keérouane, Macenta, Kissidougou, Beyla, Forecariah, T¢lilele and Kindia.
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1.5 ; Key facts in the Extractive Industries
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1. Existing Mining Companies

The number of companies operating almost tripled between 2010 and 2020.
All new companies entering the operating phase are in the production of

bauxite.

The number of gold companies in production has decreased from 3 to 2,
following the closure of the Kiniero mine, which is currently in the recovery

phase.

The number of operating firms
from six (6) in 2010 increased
to seventeen (17) in 2020. This
number is expected to increase
significantly in the coming
years in view of the significant
evolution of companies in the
detailed exploration and
development phase.

The number of exploration-grown companies
Increased from only 12 in 2010 to 340 in
2019. This increase is higher in gold (from 8
to 256 companies) and bauxite (from only 1
to 65 companies).
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2. SMB-Winning Consortium, a Guinean success-story

2.1 Four partners, one leading consortium:

» Founded in 2014, the SMB-Winning Consortium brings together four
global partners in the field of bauxite mining, production and
transportation:

©)

Singapore’s Winning Shipping Ltd, a leading Asian shipowner and
dry bulk shipping company;

Shandong Weigiao, a world-leading Chinese company in aluminum
Industry;

UMS, a transport and logistics company with significant mining
experience and established in Guinea for more than 20 years;

Yantai Port Group, Chinese biggest port of bauxite unloading.
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2.2 SMB—Winning Consortium, the largest bauxite producer 1n

Guinea and Africa

As of 2019, Guinea has become the world's second largest bauxite producer,
passing China and just behind Australia, with 70.2 million tons produced in 2019
according to the World Bank.

With 43 million tons exported in 2019, SMB is the main Guinean and African
exporter of bauxite.

Since 2015, the Consortium has contributed to making Guinea the new mining
hub of West Africa as the leading success story in the country.
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" Key ﬁgures of SMB—Winning Consortium in Guinea:

The impact of SMB-Winning Consortium investments contributed $780 million to
Guinea's GDP over the 2015-2017 period.

Over the 2018-2020 period, the contribution is estimated at about $2.3 billion. A
very significant impact has also been noted in terms of job creation:

Over the period 2015-2017, 28,700 direct and indirect jobs were created.

Through the multiplier effect, the two firms also estimated that 1 dollar invested in
the Consortium's mining investments created 7.4 dollars in the agri-food and
consumer goods industry over this period.

In 2019, SMB paid US$17,324,541 as part of its community development policy.

“The completion of the first
construction of theWCRG bridge,

the first railway interchange in
Guinea crossing the CBG rai]wa)/”/
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2.3: Boffa-Boke Project: WCS

= With the Covid-19 pandemic, WCRG and the construction unit of the 18th
Department of China Railway Construction (CRCC) has reorganized the
construction plan to ensure the integrity of workers, the entry of equipment and
materials into Guinean territory, while respecting the objective of a start of
operation of the railroad in June 2021.

= Crossing the regions of Boké and Kindia, this 135-kilometer railroad line is
Intended to link the Santou Il and Houda deposits to the Dapilon river
terminal. The new line will include 23 bridges, two tunnels and six depots.
While Guinea suffers from an infrastructure deficit, this new railroad is the
first to be built in the country since the 1970s. Initially dedicated exclusively
to the transport of ore, it will also be used to transport goods in the medium
term.

= SMB's total investment in the Boffa-Bokeé Project is US$3 billion. It includes
the construction of a railway line and the exploitation of the Santou Il and
Houda deposits, as well as the construction and operation of an alumina
refinery in the Boké Special Economic Zone and an agricultural growth
corridor along the railroad line.
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3.1: fundamentals of Simandou iron ore

= From November 2020, Guinea’s Government approved the Coventions to
build The mine, rail and the port.

= The heavy Railway and The deep-sea port at Matakan/Forecariah, to export
ore from the Siamndou project,

The Government decision to go for a call for tenders allowing International
bid gave opportunity to SMB to bid and win;

= Transparent Evaluation and Open process of bids evaluation;
= | engthy negotiations of 3 Conventions, hearings at National Assembly;

= WCS/ Winning Consortium Simandou incorporated Organization
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3.2 : Simandou Project Key miles stones

o Exploration Phase;

o Feasibility Study;

o The Environment and Social Impact Assessment;

o The Construction and Production;

o Production : Phase 1 : 80 million tons of iron ore per year,

o Production target : 120/million tons per year.

o The rail infrastructure capacity : 200 million mt annual freight
capacity,

o The deep Port location : cape size vessels and more

o Delivery date : November 2025.
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3.3 The future of the railway Corridor and Deep Port

Multi Users, Multipurpose.

Infrastructures Mutualization perspectives.
Progressive Construction;

Length and Corridor ;

Deep Port/ Services Port;

Marine Logistics;

O O O O O O

o Historical investor risk;
o Leading and dominant Operator,
o Regulatory framework.
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= On the agriculture growth corridor:

Large Project footprint and important local impact particularly in job
creations and economic opportunities with the development of a growth
agricultural corridor with a projected amount to be invested by Consortium.

= On the environment and social sustainability:

The Simandou mine with a major infrastructures components are located in
areas with high stakes in terms of environmental protection, biodiversity
conservation and communities livelihoods resources protection.

Large piece of lands are required and will determine the project footprint.

Major International firms contracted for Highest Standards of sustainability.;

Monitoring Joint Committee in Place the Government associating WCS.
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Thank You for your attention !

Simandou-Mine-Iron-Guinea
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