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Eng.No’rdIAio
Korchakova-Heeb

Managing Director, SDG.17 Consulting GmbH

-ounder, PPPHealth4All
PPP-Speaker of German Health Alliance

Member of the Steering Committee, World
Association of PPP Units an PPP professiona

Coordinator of Working Groups on Partners

S

NIPS

and Digital Solutions for Global Health, Global

Health Hub- Germany

Coordinator of ecosystem on digital health
solutions in Hessen, Frankfurt (European
Connected Health Alliance)
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UN Sustainable Development Agenda 2030

pevetopment BLSALS

GOOD HEALTH 1 PARTNERSHIPS
AND WELL-BEING FOR THE GOALS
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Healthcare Public-Private partnerships (PPPs)
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Public agencies

Key players

Private Investors

Fnanciers
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Preparation of PPPs

°hase ,,0" PPP Contract

2 re- b I d d I N g Design Build (Construction) O&M
iid‘ding Output-based Specifications

Lack of capacity,

experience/ knowledge RGP

INn preparation of PPPs




Problem

Expensive and lengthy
preparation process
requiring a mulfi-sectorial
expertise
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Solution

Platform PPPHeath4Al

« Source of expertise

* Best practices

« 20% saving costs and fime

% PPPHEALTH4ALL
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,One Stop" Shop for Healthcare PPPs

Inquiry from the Customer

PPPHealth4All
Pathfinder

Products
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Our Sustainabillity Ofter

Abcutus v Services « Products «
outus v Services v Products ~ Resources - News Newsletter ~ Register Login v

{(VIRONMENTAL ASSESSMENTS
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Topics
= SUSTAINABLE ™ &
. seveonmeny OWtALS Ridks
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Sustainable Design

Resources ~ Nows Newsietter +

How Can We Help?

SDGs

Category description

SDG13 Climate Change

Sustainable Procurement

EV: Procura Mamual

Eurcpoan Commisian: Green Pubic
Procurement IGPP)

Reglster Login «

Sustainable Planning

MASTER FADILITY LIST RESOURCE
PACKAGE: Guidance for countries

Sustainable Financing

ENGAGING
ENVIRONM
GOVERN

WITHINVESTORS ON

NOC Partnership: Cmate Finance

Aboutus v Services ~
Search...
Category
Tag
Green Hospitals
SDGs
Sustainability

Sustainable Finance

Sustainable Procurement
Level

Beginner

Intermediate

Expert

Price

Products ~ Resources ~ News Newsletter ~

1 Course

s GOALS
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BECEE -

s’
How to design sustainable
healthcare PPPs?

21 @ on

0 Natalla Korchakova-Heeb

Free £ Continue Course

PPPHealth4All
Home
Media
Articles
Products

di
Payments
AddtoMy S
Settin,

lity
Le
Reviews
Le t

Aboutus v Services ~ Preducts v Rasources ~

=

Al B) Publshed (8} Dratt (0) | Pendng (01 | Archivec

Stow | 25 j entries

2 Name SKU

Consultation on demand

Expari Basic Subscripton

PPPHealthd All "Premium’
Subscrption

News Newsletter « Register Logn v

Show all FBPr - Virtual o

Status Stock Price

In Categories PPPHeathdA

| Pabished R €15000 X

SuDscriptio

| Categorles PPPHealhdA
Bl g €20000 ubscribtors

ook F10:000.00
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ervices — Experts on Demand
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Dr. Stakeholder

IMPROVED CITIZEN'S ENGAGEMENT

Tools - Dr. Stakeholder

Abcatus v Sesvices v Products ~ Resources ~ Nows Newsletter v Registes Login ~

1 y 2. Yo ~ ,

) o~ i
Packages Basic Business Exccutive Premiom
Number of Projects 1 2-5 520 Unlenited

User Management

fcdrmin Users

Private Project Access

Stalkehoider Profiles

Standard Base Maps

Drawing Route

Image Layess

GIS Shapefile
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ANTARCTICA

Australian Government partnership with private health sector secures 30,000
hospital beds and 105,000 nurses and staff, to help fight COVID-19 pandemic

' Australian Government Department of Heolth

More details

GAVI COVAX AMC
' Gavarrements of developng countries taking part i GAVI grograms

Mare details

IMI- EU PPP for Vaccine Development

' Ewrzpen Commission [EU)

More details

US COVID-19 Testing Public-Private Partnership

' US Department of Health and Humain Services

More details

My ewn £3321 Tarwn ok lise

Resources - #PPPsAgainstCorono

ppphealthdall.de
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Resources - Database of PPP documentation

Aboutus v Senvices v Products v

PPP MEALTH PUBLICATIONS
kit

‘__\ Search.
- n

Publishers @ Type

3 IFis and MDEs ) GUIDES
> PUBLIC AUTHORTTIES ) PAPERS
> ACADEMIA ' ) HEPORTS
» COMPANIES » BOOKS
> NGOs ) STUDIES

FROJECTSINFORMAT

) OTHER

e
Resource Submission Fo

of. These resou

public via the PPPHeaith4AF websita,

Name*

Resources v News  Newsietter v Reglster

stakeholders to suppart this iniiative. Enjoy and submit youe awn resowrcel

Document , [o\

Topl
..o opIcs

» TYPES OF HEALTH PPPs

> COVID19and PRFy

) PREFARATION OF PPP PROJECTS

10N

m

Al emergng Resource

ol

Login ~

and people:centered public private partnesships for glebal heatth, This is alot a wark - we would Bke to invite our

PPPHealthd Al establzhed a list of curated resources centered around preparation and implementation of sustainable

Il

Regions

ASIA

NORTH AMERICA

AFRICA

) EUROPE

AUSTRALIA

SOUTH AMERICA

Plasse use thes form to submit any educatianal resources ar oppartunities related to planetary heaith that you are aware

{ory, which will be made available to the

®

ppphealthdall.de

<

4


https://ppphealth4all.de/

14

About us « Services v Products + Resources v News Newsletter

DATABASE OF PPP PROJECTS IN THE MEALTHCARE SECTOR
Eont

Fiter by All
Project Owner
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Multl-purpose Almaty University Philippine General Haspltal (PGH)
Hospltal Manila Cancer Center Project

Reglster Login ~
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Resources - Pipeline of PPP health projects
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Healthcare PPPs Pipeline

Canada
22 bln

Afghanistan

Australia
III . . 13 bln
Existing projects

EUR
-’rojec’rs in planning

Projects in planning

>100 bln

> Ghana

> Lesotho

> Congo

'

) N&-”.ihzﬂ

> South Africa

> Tanzania

> Zambia
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Executive

1200 EUR

4 credits incuded

1 registered user
Monthly newsletter

Daily updates

upon request

Marketing and Visibility
Support

Access To members area
Access to Job Postings

Pricing

Business

3000 EUR

15 credits incuded

3 reqgistered users
Monthly newsletter + 3
customised newsletters
Daily updates

upon request
Marketing and Visibility
Support Package
Interview with executive
management

Access To members area
Access to Job Postings
10% discount at partner
events/ programmes

Advanced

5 000 EUR

20 credits incuded

/ registered users

Sponsored workshop

Unlimited number of newsletters
Daily updates upon request
Customised Marketing and
Visibility Support Package
Interview with executive
management

Access To members area

Free Job Postings

20% discount at partner events/
programmes
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Experts - Earn money with PPPHealth4All

C G 8 S

CHOOSE THE PERFECT SUBSCRIPTION PLAN

We developed fliexible and affordable plans 1o assist the experts i thelr professional careas of

Free

| tmer account

Regrtration 71 axport's register

Free putilicatan ot the PPP hesithcame por

lree nowslctur

Contrbutions te blogs ond nows

14}

o

healthcare PPP professionats

—

Basic

200 EUR PER YEAR

] iner accounts

Partapaton nmonny/eaming consullatons on domand®

w!amme

Access to seleciod PPPHaaith4 Al resowces teg. b board)

Netwarking, merieting ana visoiity scoport

1 customsed nowalatier itapic or goagraphyl
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Our Awards

J N
Gefordert durch A G20 INITIATIVE
D |
(@ | Global Infrastructure Hub
e Infrachallenge 2020
................. Innovate. Disrupt. Transform.
URKUNDE PPPHealthaal
This certificate is to acknowledge your team as a Top 20
Finalist in the inaugural InfraChallenge
Im Rahmen des Ideenwettbewerbs »Neue Ideen Fiir Globale Gesundheit«
des Global Health Hub Germany wurde die Idee
Globale Gesundheitspartnerschaften
Wissensplattform Fiir eine effektive
sektoriibergreifende Zusammenarbeit -
Silobruch und Verbesserung
des Wissensaustauschs o lj/
Glodat Wratrectae M
als eine von drei Gewinner-ldeen ausgezeichnet.
Berlin, den 13.01.2020
........................... —_..= Hub
~ o
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Traction

90 countries:
Registered 190 experts from 20 countries : P o
PPPHealth4All &

We build an ecosystem of PPP healthcare stakeholders to facilitate healthcare PPPs and to achieve
SDG.3 by 2030

Hospital & Health Care - Frankfurt - 1,073 followers

‘./ .
ms' Erjon & 5 other connections work here + 7 employees
, O 626

ppphealth4all.de 4 )
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Team and Partners

Natalia
Korchakova-Heeb

David Bernabeé
Fernandes

David Baxter

Prof. Edward Kunonga

Elliot Brown, PhD

NETWORK PARTNERS

v .

APBN \pppcoe

e b M e Y

GLOBAL
HEALTH

4 e

KNOWLEDGE PARTNERS

COLLECTIVE
LEADERSHIP

Y
'

MEDIA PARTNERS
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PPPHealth4All Advisory Board

ENGR. CHIDI IZUWAH

Director General/CEO

Nigeria's Infrastructure
Concession Regulatory
Commission (ICRC), Co-
President AP3Network

DR.ROSEMARY
KUMWENDA

Regional Team Leader

HIV, Health & Development
Coordinator, UNIIATT on

Sustainable Procurementin
Health Sector, UNDP

MARK MOSELEY

Principal, Moseley
Infrastructure Advisory
Services

Former Chief Operating
Officer, Global Infrastructure
Hub

AUDREY MWALA

Acting CEO

Malawi PPP Commission,
Co-President of
AP3Network, Founder of
Sycamore Consult Limited

/

DR. TARIQ LINJAWI, M.D.

Former-Associate CEO,
King Faisal Specialist
Hospital And Research
Centre, Riyadh

Member of Advisory Board
Western Cluster, MoH KSA
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Impact

0,2-3,5min

people impacted per hospital PPP project

rT] r] MNET. TAIAT
5 | FIRARIR: . WENERES
deaths could be prevented with assistance

of PPP healthcare projects

400 min &

people could receive an access
to the healthcare services

millions & & &

of people mpacted by PPPs targeting vaccine
development, mass testing, public health campaigns ppphealthdall.de ¢ )
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“Let’'s make a difference...
with PPPHealth4All”
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PPPREALTHAALL

e i
B =Y — StaufenstraBe 33
1% | Frankfurt am Main, 60323
| | Germany
' “( WL —  +49 1736117539
1%
R | —— hitps://ppphedlth4all.de
i "' L
— Info@ppphealth4all.de

Contact Us




