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REPUBLIC OF SOUTH AFRICA

Norhem cape  N@ed for the Proposed Project

v' The proposed Project is the first development of this magnitude to
be undertaken in the last 26 years

v It has meaningful infrastructure investment and a catalyst for
economic growth in the Northern Cape Province and South Africa at
large

v Northern Cape Province is rich in mineral resources

v' The existing export routes (supply chains) are constrained and
expensive for the mines

v the Proposed Project establishes new export capacity in the
Northern Cape for the benefit of the province and the entire country

v" This Project is structured as Public Private Partnership (PPP) in
terms of Treasury Regulation 16

Project drivers:

¢ Reduce the economic cost of moving
cargo within the Northern Cape
hinterland

s Unlock greater export logistics
capacity for minerals in the Northern
Cape

s Optimise the cargo distribution within
the South African port system

s Stimulate regional and provincial
socio-economic development

% Secure a competitive advantage
regionally for South African Ports

s Offer in addition to Saldanha Bay , a
means of exporting surplus volumes of
minerals
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Business Case

v' Demand for commodity export exceeds the
capacity of the existing export routes

v' The proposed first phase of the new port is
designed to export and import the
commodities shown below
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It is envisaged that the area surrounding the

Proposed Project site may be developed through
the declaration of a Special Economic Zone 0
("SEZ"). This could improve the prospects for the Oranjemand
Northern Cape to:

v’ attract local and foreign investments Wy

% \
Medium \

Alexander Bay

v" be competitive in both local and foreign export
markets

v’ potentially increase investments in other
infrastructure Boegoebaai

v enhance foreign exchange earnings

v unlock the Province’s economic potential by Exsting Road R382

increasing job creation and skills development — Proposed Road
Proposed Rail
= CPAFarm Boundaries
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<~ TREASURY APPROVAL (1)

v" Port Nolloth/ BoegoeBaai Port and Rail Project

™ A
% Inception Concept PPP PROJECT CYCLE

< Business Case / Feasibility Study
< Registering the project as a Public Private | %8 AU RUCE LI il

Partnership (PPP) Project, with (reference Public Finance Management Act, 1999

number: P139)
% Detailed feasibility study in line with PPP
framework
s Government Notice: Presidential Infrastructure
Coordinating Commission Council
> Strategic Integrated Projects (SIP)
Infrastructure: No: 21 - O

unit

INCEPTION

* Register project with the relevant treasury
* Appoint project officer
* Appoint transaction advisor

FEASIBILITY STUDY

Prepare a feasibility study comprising:
* Needs analysis

¢ Options analysis

* Project due diligence

¢ \/alue assessment

¢ Economic valuation

* Procurement plan
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s~ EVENTS OF ENGAGEMENTS

NORTHERN CAPE

v’ 27t May 2020 : Forwarded TA1 approval application to National Treasury (NT)

v’ 11t September 2020 . Invited by NT to a visual meeting to present feasibility study

v’ 17t September 2020 . Subsequent to the presentation, we were requested to formally submit response and clarify
some issues relating to the project

v' 30t September 2020 : Another visual meeting was held to discuss economic analysis as part of the feasibility
study

v' 19t October 2020 : Responses was forwarded to NT

v' 23" October 2020 : Received an invitation to present to the round table discussion with various investors

v' 3" November 2020 . Presented to the round table which was lead by Minister Patricia de Lille of Public Works
and Infrastructure

v" 10" November 2020 . Subsequent to the round table discussion, the office of the presidency requested Strategic
Integrated Project (SIP) plan

v' 17" November 2020 : The respective plan was submitted to SIP signed off by HoD

v' 1st December 2020 . Presented to the office of the presidency lead by Honorable Dr Kgosientso Ramokgopa,
Head of the Investment during the 2020 Northern Cape Infrastructure Summit. This
resulted into a proposal from the presidency to visit Boegoebaai in February 2021. Invite
was extended in a formal letter to the office of the presidency by HoD dated 6™ January
2021. We since await response thereof

v' 039 December 2020 : Received TA1 Conditional Approval from NT

v’ 18" January 2020 : Received feedback from DBSA regarding TA1 conditional approval

v" CURRENT : We are consolidating the response as most of the information required was already

submitted on the 19" October 2020. However, other intervention are of imperative nature
as they need different departments to engage. Also RfQ process is underway
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INTERVENTIONS AND MOVING FORWARD
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TSt

CONDITIONAL APPROVAL TA (1)

NORTHERN CAPE

v" Received TAl Conditional Approval from NT
% We have considered the conditional TA1 approval letter from NT dated 39 December 2020 and noted the
following concerns and requests raised in relation to the Project which are of relevance:

Specific regard to land
Legislative authority for the Project
Legal framework for a commodity levy or toll concession

+ Land for the Project

We have always contemplated that the engagements and agreements on land will commence after TAl
approval is obtained for the Project. Notwithstanding this, NT noted as follows in respect of the land for the
Project:
o The due diligence shows that the project is yet to secure the land acquired
o The feasibility study states that discussions with the local communities will enable securing the
land for the development of the project
o Securing the land should be a priority for the project as any delays in the finalization of this
process will delay the implementation of the project
Assuming that the intention is to lease the land, the requisite deliverable in order to meet this condition
and/or address the concern is to negotiate and conclude a long term Surface Lease Agreement between
the NCDTSL (or the relevant government authority on behalf of the NCDTSL) and each registered land
owner
Letter dated 23 September 2020, were drafted to be forwarded to The Communal Property
Association Administrator (Honey Attorneys, attention: Adv. D Majiedt) and The Chief Executive
Officer Alexkor, Mr Lemogang Pitsoe respectively. We anticipate feedback beginning of February 2021
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‘ e CONDITIONAL APPROVAL TA (1) CONT' .-

NORTHERN CAPE

s Legislative authority for the Project
o NT recorded as follows in respect of governance and ownership issues for the Project:

» the NCDTSL and the Northern Cape Department of Economic Developments and Arts (NCEDA)
do not have the legal mandate to develop this project. This implies that the province cannot be
the project owner

» NT had since had discussions with the Department of Transport (DoT) who indicated that the
Minister of Transport has to make a declaration that this is a commercial port and all commercial
ports fall under the National Ports Act (NPA)

» Section 56 of the NPA states that ports development is a national competency under the
National Ports Authority (TNPA) and only a Build, Operate and Transfer (BOT) model can be
used to develop the project

o We have previously addressed the legislative authority of the NCDTSL, NCEDA and TNPA
respectively and the agreement need to be reached regarding their relationship in respect of the
project

o Meeting was held on the 26" January 2021 to discuss NCDTSL, NCEDA and TNPA relationship in
respect of the project. Feedback is since to be communicated



transport, safety & liaison

S E THE PROCUMENT PHASE (TA2)

PROCUREMENT

* Design a fair, equitable, transparent, competitive,
cost-effective procurement process
* Prepare bid documents, including draft PPP agreement

v Request for Qualification (RfQ) preparation

*» Preparation for the RfQ is now positioned as per NT
Conditional Approval and will be forward to NT for
consultation and readiness to execute market sounding

s The process will be executed in parallel with legal
framework as highlighted by NT in their letter

Treasury Approval: lIA
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) i ¢ Pre-qualify parties
v'Investment Editorial Booklet 'Issug rquers)tfor proposals with draft PPP agreement
* On the 26th January 2021, investment editorial booklet * Receive bids
was submitted to Riaan Warie for distribution to the » Compare bids with feasibility study and each other
domestic and international market. This forms part of the * Select preferred bidder

market sounding pre RfQ issuance * Prepare value-for-money report

Treasury Approval: 1B

* Negotiate with preferred bidder
* Finalise PPP agreement management plan

Treasury Approval: Ill

. PPP agreement signed
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e PROJECT SCHEDULE

NORTHERN CAPE

NTABRGEE +/15/2070-5/20/2070
AR BOSESS MMM «0//2070->/10/2072

TA 2B Process il 2/10/2022-5/2/2022
PPP Contract Negotiations - 5/2/2022 -8/13/2022

TA 3 Process _ 8/14/2022-1/11/2023
Fo———

. OwnersEngineeringSupervision
10/30/2026
| Environmental Assessment | 10/4/2020-11/18/2021
~ Envionmental ManagementPlan 20000
10/30/2026
I e S 0/ /2020 1/4/2023
| Stakeholderengagement  10/4/2020-10/14/2022
B statutoryand begal L 10/2/2020-12/3/2022
Market Sounding Process . Comstruction
P+0/05/2020 - 04/04/2021 10/30/2026

04/30/2021 - 03/31/2022
>Ca|:1ital Raising Aﬁ(préach

Select Preferred Bidder First Shipl Hand Over

TA 1 Approval W»s5/2/2022
> 10/4/2020 IA Approval > 1/13/2023 > 4/30/2026” 10/30/2026
12/3/2021 Financial Close

2026
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INVESTOR INTEREST

Department:
Transport, Safety & Liaison
NORTHERN CAPE
(g DASA % DEM

China Harbour Engineering
Company Limited(South Africa)

DEVELOPMENT BANK OF SOUTHERN AFRICA

Dredging, & Marine Engineeri

PN

PATHFINDER

Development Bank
of South Africa

Dredging, Environmental and
Marine Engineering Bank

Pathfinder Development

Company (Pty) Ltd

,,4 New
( Development
W) Bank

“=. GlobalAfrica

New Development
Bank

Global Africa
Network
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Department:

Transport, Safety & Liaison
NORTHERN CAPE

BOEGOEBAAI PORT AND RAIL
PROJECT

THANK YOU
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