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Trade and investment opportunities for SA industries amount to 
~$6.5bn by 2026 and are driven by the first three natural gas projects1

Mega projects & opportunities
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1- Based on anticipated completion of Rovuma LNG  by 2026

1 Coral FLNG
• Offshore production: 3.4 MTPA 

• FID 2017, First Gas June 2022

• 100% BP off-take US$10bn

3 Rovuma LNG
• Onshore production: 15.2 - 16.4 MTPA 

• FID Q2 2020, Production 2026

• Domestic gas allocation: 150 mmscfd to 450 mmscfd

US$30bn

• Further opportunities as a result of the gas projects: Gas 

City, Pemba Logistics Base, Gas to Power programme 

and key Anchors industries (GTL & Fertilisers)

• Further gas projects: 5th Licensing Round proceeding

…

2
Mozambique LNG
• Onshore production: 12.9 MTPA

• FID 2019, Production 2024

• Domestic gas allocation: 100 mmscfd to 400 mmscfd

• Affiliate buyer off-take

US$25bn

Mega projects

Local content discussion
 ~$1.1 billion trade committed to SA companies (through ECIC, DBSA, IDC and Standard 

Bank participation)

 Further $5.5 billion trade to Mozambican registered companies (local content)

 Mozambican registered companies can charge up to a 10% premium for goods and services 

tendered

 There are further broader economic opportunities to be unlocked in Mozambique as a 

result of GDP expansion

 Local content commitments are approved on a project-by-project basis, hence further 

opportunities are likely

+?

Committed to South 

African companies

Committed to companies 

registered in 

Mozambique

6,583 +
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The landscape of trade and investment opportunities for SA industries 
spans across the natural gas value chain
Natural gas value chain
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Upstream Downstream

Refining, Petrochemical & DistributionExploration & Production Gathering, Processing & Wholesale

Midstream

• Operate gas pipelines

• Mange gas market supply & demand 

intelligence

• Refine and process natural gas for 

transportation and wholesale

• Plan supply

• Trading of gas and supply 

management

• Manage logistics (incl. transportation, 

storage)

• Manage risk (including credit, 

regulatory) 

• Financial and accounting activities

• Wholesale marketing activities

• Manage market intelligence

• Refine and process natural gas for 

end consumer

• Plan supply

• Manage supply and trading with end 

consumers

• Manage retail sales and distribution

• Manage logistics (incl. transportation, 

storage for end consumers)

• Manage logistics (incl. transportation, 

storage)

• Manage risk (including credit, 

regulatory) 

• Financial and accounting activities

• Acquisition & management of land/ 

gas blocks

• Exploration of prospects

• Reserve development (gas 

infrastructure)

• Natural gas production



Strategy&

A focused and joint industry effort is required
Strategic alignment 

DTI - Mozambique LNG Working Group 

Framework
06 December 2020

Vision

1. Strengthen economic relationships between the two 

countries to mobilize South African industries’ participation in 

the development of the natural gas sector in Mozambique.

2. Support regional integration of South African businesses in 

Mozambique for long term economic involvement.

3. Identify specific programs and project opportunities to develop 

prioritised targeted initiatives for South African industries.

4. Develop a roadmap for the enhancement of sector capabilities 

to support South African industries in responding to 

medium and long term opportunities.

5. Ensure reliable and cost effective supply of natural gas to 

South African customers, including critical industries.

• Our vision is to unlock economic growth by positioning South 

African industries for economic cooperation through trade and 

investment in the Mozambican natural gas sector between 

2020 and 2025. 

Objectives

• Our mission is to mobilize a joint industry effort to respond to 

short, medium and long term opportunities, and establish South 

Africa as a key trade & investment partner in Mozambique’s 

natural gas sector and broader economy.

Mission
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A five step approach is outlined to support this initiative
Outline of approach
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Mapping of Mozambique’s demands 

Strategic assessment of opportunities for SA industries

South African industries’ supply capabilities

Critical success factors for delivery

Next steps

Approach

!

@

#

$

%



Strategy&

Mozambique project opportunities
Project demand
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Upstream Midstream Downstream

Tier 1

• Reservoirs

• Wells

• Upstream facilities

• Marine & Subsea

• Support & services

• Liquefaction plant

• Pipeline construction

• Storage facilities & other infrastructure

• Petrochemicals & Fertilizer

• Refining

• Power (GTP)

• Transport

• Industrial & Commercial 

• Distribution & reticulation

Tier 2

• Electrical works

• Civil works

• Liquefaction storage tanks

• Marine works and dredging

• Machinery/plant design & manufacturing

• Specialist steels and tubulars

• Engineering support contractors

• Specialist engineering services

• Inspection services

• Pipeline design & manufacturing

• Contracting & project management support

• Sales and marketing, trading, quality 

assurance support

• Specials, fittings, valve installation and 

chambers

• Rehabilitation and cement mortar lining of 

pipelines

• Electrical works

• Earthworks & Civil works

• Plant/Machinery design & manufacturing

• Project management

• Procurement & Contracting services

• Plant inspection & quality management services

• Specialist engineering services

• Geotechnical services

• Mechanical  Electrical engineering services

Tier 3

• Health, hygiene, safety & quality (HSEQ) equipment & services

• Maintenances and workshop services (painting, welding, etc.)

• Maritime services, logistics & aviation

• Catering

• Security and admin services

Economic Education Hospitality RetailHealthFMGC Transportation Construction 

• Waste management 

• Logistics and port base services

• Recruitment 

• Training

• Medical equipment and services

• Water, Sanitation & pipelines

• Instrument supply, installation &

commissioning

• Fencing and re-instatement

Project budget-driven 

opportunities

Project revenue-

driven opportunities
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Criteria to prioritize opportunities
Opportunity assessment matrix
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“Impact” & “Ease of implementation” factors are disaggregated into components which are individually 
weighted and measured on a sliding scale

Demand Risks 

Speed to implement

Cost to implement

Institutional / structural constraints

5

6

7

8

The uncertainty of market demand for manufactured products 

in new markets & within key industries with higher 

interdependency/ influence on sector output

Speed to implement considers the effect that lead times 

implement has an influence on the success & desirability of 

interventions 

As a key constraint, Investments are scored inversely to the 

magnitude of funding required ensure that value obtained is 

commensurate to the funding required

The degree to which interventions are dependant on support 

from structural bureaucracies & regulators inherent in the 

sector such as trade unions & DTI

Competitiveness

Employment

Production output

1

2

3

High

Low High

Impact Subfactors EOI Subfactors

Im
p
a
c
t

Ease of implementation (EOI)

High 
priority

Low 
priority

Competitiveness is the productivity & operational efficiency 

within the sector & ability to innovate and/or pivot

Employment is the value of labour utilised directly within the 

sector & also considers the indirect employment resulting from 

manufacturing’s contribution to other sectors

Production output considers the marginal Gross Value Added 

(GVA) resulting from import substitution / Export promotion & 

multiplier effect of increased production in other sectors

Return on investment 

Considers the financial sustainability of interventions & impact 

on fiscus 

4

ILLUSTRATIVE
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SA Inc has capabilities to support and invest in project needs1

Capability analysis
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Notes: 1) Needs are defined by INP’s defined main opportunities for supply of goods and services

06 December 2020

Clear alignment and strategically well positioned Less clear alignment and strategically weaker positioned

NON EXHAUSITVE & TO BE VALIDATED

Industrial services

Coating, subsea services; repair of 

ships and vessels, customized 

construction in the industry; Drilling 

Services; Painting and Insulation

Construction & Engineering

Submarine Construction; Cement; 

Machinery; Subsea Equipment; 

Services and Tools; Manufacturing and 

Engineering, Supply of construction 

equipment and material

Logistics 

Cabotage; Marine Operators, Air 

Transport; Cargo dispatcher; Customs 

Brokers; Heavy load transport, Heavy 

load handling; Clearing and routing

LNG transport services

Towing; piloting; mooring and maritime 

maintenance services; Mooring and 

unberthing operations; Emergency / 

Evacuation Response; Pollution 

control; Fire Fighting

Ship supply services

Submarine Intervention (Inspection, 

Maintenance and Repair); Supply of 

Chemicals and Fuels from Pemba to 

FLNG / Riggs; Repair Parts; Lubricants 

and Catering

General Services 

Maintenance; Catering; Recruitment / 

Training; Real estate management; 

Accommodation; Environmental 

services; Supply of PPE; power tools; 

equipment for electrical work

Naval Industry 

Supply and maintenance (electric 

motors, special paints; Shipbuilding; 

Fibration services; Industrial assembly; 

Shipyards, maintenance and repair of 

support vessels.

Laboratory analysis 

services

Analysis of construction material; 

Manpower, equipment; Surface tests, 

X-ray, etc.; Geotechnical tests and 

studies; Geochemical analysis

The image below illustrates the main opportunities for the supply of goods and services in different areas in the oil and gas value chain. Some of the services are 

already being provided by Mozambican-owned companies and companies registered in Mozambique.

Camping construction 

Catering services; IT communication; 

Camp suppliers; Construction of cases, 

streets, accesses; seal; Street lighting, 

painting

Downstream projects 

GTL project (Shell); Fertilizers and 

petrochemicals (YARA); Power 

generation (Energia GL); Condensed 

Refinery; Tealho net (oil, CNG, LNG, 

LPG); Petroleum and Gas derivatives 

(ethylene, naphtha-PP, PVC, PS, PE, 

PET)
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Critical success factors to this initiative must be designed, implemented 
and monitored
Critical success factors
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Strategic local partnerships

• Identify, assess and establish strategic local partnerships and strategic 

joint ventures 

• Form strategic partnerships at government and industry levels

Financial support

• Identify financial requirements, including capital requirements to cover 

costs of setting up business and expanding capacities

• Develop and implement finance strategies that favour the export industry 

and financial institutions

Cross-border trade facilitation

• Lift inter-country trade roadblocks

• Provide clarity on permitting, customs, transit procedures and 

documentation

• Tax incentives

• Understand registration requirements, permitting and process

Formal bilateral agreements

• Establish trade-enabling bilateral agreements with support from DTI (SA), 

MIC, INP (Mozambique) and with support from project stakeholders

• Create an investor and trade friendly legal framework, including cross 

border dispute management mechanisms 

Safety and security

• Ensure on-the-ground safety by monitoring threats, including terrorism 

and political violence

• Identify and implement provisions to mitigate safety and security risks

License to operate & local content

• Adopt strategies that align to INP’s (Petroleum Regulator) local content 

objectives, including training, strategic joint ventures with knowledge 

transfer and local (Mozambican) sourcing strategies

• Respond to local content objectives in order to qualify for local content 

incentives 
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The next steps include government and industry led action plans 
supported by a project management office (PMO)
Action plan
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Government led initiatives

Project management office (PMO) support

• Ensure formal agreement between governments to facilitate 

trade and investment

• Structure a trade deal to respond to Mozambique’s demands

• Implement policies to support trade & localisation of SA 

businesses

• Engage with key Mozambican stakeholders on how SA 

industries can support project delivery whilst meeting local 

content requirements

• Develop actionable trade and investment initiatives

• Set measurable and timebound trade targets

• Implement and monitor initiatives

• Implement trade and investment initiatives

• Track progress and monitor performance

Industry led initiatives

• Adjust strategy and implement changes

• Provide other support required by government 

and industry

Governments of South Africa and Mozambique
Non-exhaustive
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The Gas City project presents numerous opportunities for trade and 
investment
Gas city project
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• 150,000 inhabitants estimate

• 15,000 people currently living on the Afungi peninsula in Cabo 

Delgado

15,500 hectares:

• 1,200 hectares (ha) of residential areas

• 3,800 ha industrial area

• 2,300 ha for agriculture

• 8,000 ha for green areas

• ~60 kilometres of electricity distribution network 

• ~400 kilometres of water mains, water supply infrastructure 

capacity of ~30,000 cubic meters per day

• Wastewater collection network and a solid waste separation, 

recycling and recovery facility also planned

• The city will be sited close to the natural gas liquefaction units 

of the Total, Exxon Mobil. and Eni projects
Other projects include public buildings housing health, education, 

security and other services, as well as dozens of kilometres of road 

network

Master Plan foresees a 214 ha tourist area, with a maximum capacity 

of 15 hotel units and 500 square metres of apartments.

• €1.5 billion investment

• Construction work is expected to start before 2025 and to 

progress gradually through to 2050

Five values:

1. Economic and social development

2. Attraction of national and international investors

3. Respect for the environment, nature and communities

4. Development of infrastructure, industries and tertiary activities

5. The establishment of a model of sustainable development
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Requirements to undertake the initiative
Cost components
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Start up costs of 

establishing businesses 

in Mozambique

Operational costs
Research and action 

plan development

Implementation and 

project management

Upfront research and planning 

required, including:

• Assessment and prioritisation 

of opportunities

• Risk management plan

• Assessment of finance / 

investment required for 

execution

• Development of action plans

Project management support 

including:

• Implementation support of 

actionable initiatives

• Support to Government and 

Industry led initiatives

Business set-up including:

• Permits

• Fees

• Equipment

• Lease deposits 

Operational start-up costs 

including:

• Staff & training

• Advertising 

• Raw materials

• Insurance

• Maintenance

Planning Execution



strategyand.pwc.com

© 2020 PwC. All rights reserved.

PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity. Please see pwc.com/structure for further details.

Disclaimer: This content is general information purposes only, and should not be used as a substitute for consultation with professional advisors.

Thank you


