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The Business for South Africa (B4SA) structure has been agreed and put into operation in 4 weeks
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Work in Progress: B4SA will respond across the lifecycle in developing an Economic Recovery Strategy (ERS)

First wave of pandemic and lockdown Post lockdown contal.nment and early stage
economic restart

3 months

Health and Humanitarian
Response

6-12 months

Protect, Restart and Stabilise

> 12 months

Post Covid-19 —repositioning for the New
Normal

Accelerate
Recovery

Prioritise:

¢ healthcare related interventions, critical services, .

¢ related SCM acceleration, pivots and unblocking,

¢ alignment between private and public HC, .

* protection and support to vulnerable employees and .
employers .

* community safety, awareness and protection .

fiscal support packages and establishment of funds

Prioritise:

test, trace, contain, treat and monitor & continue with HC
actions

refine & accelerate access & distribution of support packages
secure critical services and sectors

extend liquidity, forbearance & support from financial system,
restart sectors and geographies based on economic & health
risk impact models

co-create protocols/measures and encourage compliance with
mitigation measures and behavioral nudges

monitor impact and adjust locked/unlocked tactically

unblock supply chains,

initiate quick win employment creation initiatives and
stimulate SME’s & township economies

identify sectors critical to the accelerated recovery and
prioritise short term actions to unblock

Prioritise:

continue with critical pre & post lock down actions
identify sectors and enablers critical for the recovery,
develop and implement strategies to innovate,
stimulate and scale — across SME, mid and large
business

refine and extend trade/exports

revisit policy and regulatory inhibitors

extend fiscal support and otherincentives to catalyse
and accelerate inclusive growth and employment
align with Govt on new role of state organs in sectors
and efficiency interventions —accessing funding and
reprioritize spend

align with labour on conducive and inclusive market
and regulation

*Actions relating to ERS - understanding that the timeframes and activities are not absolute, linear or confined to specific phases
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Work is Progress: activities are moving in parallel with work stream, industry SME’s and key bodies mobilised

Protect, Restart and Stabilise Accelerate Recovery
ERS team .
terf Quick wins to increase jobs, livelihoods & Fundamental transformation to accelerate Economic Recovery
IHEnEes economic activity inclusive economic growth & jobs Strategy (ERS)
* Macro Economic Modelling & Scenarios * Security of critical infrastructure Sectors & markets
Work streams * Prioritisation of critical sectors in the national response * Transport Geography
* Industrial Policy Interventions & local manufacturing * Small Medium Enterprises (SMEs) Policy
* Supply Chain S t .
—ulolo Y _Innow"tlon Enabling Infrastructure
* Agribusiness « T&L, Chem & Gas Role of government
Industry SMEs c T « Water and Sanitation Labour market
* Energy * Food and Grocery Retail Innovation & funding
* Property

Industry bodies, academia, boutiques, think tanks, et al. —local & international

*PMO cross cutting work groups/ work streams and support functions >
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RESOURCE / PROJECT MANAGEMENT

CAPACITY
Business

Consulting and Audit Firms

Legal Firms
Comms Firms

ECONOMY
Martin Kingston

Macroeconomic
Strategy

Maria Ramos

* Identify critical sectors
inthe COVID-19
response: agrofood
supply chain, health,
IT, energy, logistics
andtransport, water
& sanitation,
chemicals, food &
grocery retail, etc.).
Input data to DTIC.
Develop and submit
fiscal-related
proposalsto
government and
Nedlac.
Disasterreliefand
fiscaltransfers.
Modelling of
economic impacts.

2. Prioritisation of
Essential Business sectors
in the national response

3. Industrial Policy
Interventions and Local
Manufacturing

Tanya Cohen (PPGI) Philippa Rodseth

Compilean updated listof
critical sectors and engage
government to ensure list

IDC, DBSA, DTIC support
for companies /sectorsin
distress.

includes all critical sectors Sl ldentific e e e
(products and services)and of key imports.

the inputs thereto are + Identification ofimport
includedinthe regulations. substitution priorities.
DONE * ldentification of

Update the listof essential
sectors, as well as wording of
the regulations,and engage
government on subsequent
amendments, ifrequired.
Identify and unblock
regulatory implementation
challenges with the
functioning of essential
services,including
transportation of goods for
essential services.

regulatory/ practical
bottlenecks.

4. Supply Chain Security

Mpumi Madisa

Maximise Ports efficiency
for critical inputs /imports.

MaximiseTransnet/
freight efficiency for
criticalinputs /imports.
Find solutions on
warehousingand
transportof non-
essential goods

Identify SARS, customs
and other constraints
for unblocking

Airfreight:

Identify bottlenecks and
constraints for
unblocking.

Find solutions on
warehousingand
transportation of non-
essential goods.

5. Security of Critical
Infrastructure

Bongani Nqwababa

Security of liquid fuels.
Security of electricity supply.
Eskom load sheddingschedule
that takes into account remote
workingrequirements and
needs of critical sectors (e.g.
healthcare)

Eskom maintenance
programme that minimises
economic disruption.
Alternative energy sources
(gas).

Ensure sufficientIT network
capacity tosupportneeds of
remote working.

Engage DTPS on expedited
releaseof spectrum.

Ensure water & sanitation

optimally poised for mitigation.

Privatesector contribution to
sanitation effort.

Gwarega Mangozhe (CGCSA)

6. Safe Transport

Deidre Penfold

Safeguardingtransportinfrastructure.
Hygiene measures on public transportto
contain COVID-19.

Resolution of transportspecificissues

7. Security of Consumer Supplies

Patricia Pillay

Communication strategy discouraging
predatory pricingandrent seeking.
Communication strategy discouraging panic

buying.

Lisa Klein

8. Small Medium Enterprises &
Township Economy

Fiscalrelief for SMEs.
Coordinated SME interface with
government.

Tax relief for SMEs.

Loan relief.

Mitigating impacts on township economy
andidentifying opportunities

9. Innovation

Chris Griffith

Review of immediate response in the
healthcarearea —innovationin
manufacturing

Integration with manufacturinginitiativesin
the longer term — based on innovative
solutions and applications to manufacturing
(integrated with Local Manufacturing
workstream)
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Health Intervention s

Health working group lead

Stavros Nicolaou

Specialist physicians 3y
Dr Chris Archer
DrSi Strach Escalator Escalator
rsimon Strachan Johnny Broomber Stavros Nicolaou
\ 2 v v v v v v v
. . . 5. Hospital & . 8. Medical
1. Primary care 2. Covid testing . 8 6. Community and .. . . 9. Pharmaceuticals &
s medical human 7. Communication equipment (incl. PPE, A
practitioners & path labs capital corporate pharmacy ventilation) Vaccines
Dr Angelique Coetzee Dr Jonny Ashleigh Theopanides Steph(-er? Smith _ Matthew Prior Sham Moodley Dani Cohen Emma Knox Kingsley Tloubatla
Broomberg Andrew Broeders * Medicine Security Melanie Da Costa SandralSoun ey Skhumbuzo Ngozwana  Lorraine Hill
« TestingStrate * AssistancefromTanya ¢ Flexible Procurement Biren Valodia Suhail Gani Nicola Brink
« Path Lagbs gy Holtand Alexvd Heever/ of Medicines * Hospital Response -
3 * Dashboard visibility, * ChronicSupply « Public: Private * Assist &Support « Supplychain and logistics
Evaluation & - . .. : Nati IC
Accreditatiin of predictive modellingand Provisions Interface a |on§ omms management/
y international scenario  * Rapid ReleaseatPorts « comp Competition Campaign « Tracking and accounting of
tesiobis i + Launch of Trace & Track :
« Rapid tests modelling & Harbor/Customs  « Hospital and physician oV L X donateditems;
* SAHPRA alignment capadtyand ] Icmtlat?;/e A * Manage procurementand
resourcing/ SR LS CCEIE, distribution of items/

relevant daily updates
to Business

* Social Influences
Production
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Labour working group lead

Rob Legh

v ' L v v

1. Legal Workstream 2. NEDLAC / Organised 3. Communications 4. Essential Industries 5. Industry Inputs
Labour Workstream Workstream Workstream Workstream
Talita Laubscher Kaize.:r Moyane o I_TlanLF': € . Tanya Cohen Siobhan Leyden
Mieke Krynauw Motsomai Mmotlhamme eriiee Lakmidas Kevin Lester

Jahni De Villiers

Sino Moabalobelo | Nikki Pennel | Mpumi Madisa | Cheryl-Jane Kujenga | Tsitsi Matemera | Jonathan Golberg
Brad Mears | Nceba Ndwayiba | Kganki Matabane [Simon Myiambo [Martin Hopkins | Nyiko Magayisa

ify regulation 5 i * Prepare content forthe . acklog 5 i

* Clarify regulations Job retention P tentforth COIDABackl Workplace readiness
for employers * Engage thrtmh La bpuron Business South Africa Portal * Provide clarityon « Addressing queries raised

. " Issuesastheyarise and otherchannels inclusion of essential bvemplovers

' Prowdeguw!ance il * Engagelabourto build co- * Simplifylegal guidelinesas services . Sl\fppoprt E\{nployersto
ad‘hf)cque”es operation on.addressmg required for ease of use * Support Employers to address challenges during

* Provide legal issues proactively * Monitormediafor address challenges during lockdown effecting
opinionsas * Addressissuesin the developing issues lockdown effecting employees

implementation ofthe UIF employees

requeSted Disasterrelief
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Communications working group lead

Phumzile Langeni
Busisiwe Mavuso

A 4
3. SA for business 6. SA
1. Strategy & 2. Stakeholder & Micro site & . 5. Media & . ) 7. Monitoring & 8. Internal
. . 4. Contentcreation . Businesses/members .
planning Partnership channel campaigns . research alignment/PMO
communication
management

Julian Gwillim

Tim Schultz

* Supportthe Presidents
National Coronavirus
Command Council and
the publichealth
campaign
Empower South African
businessesto: prevent,
combat, mitigateand
recover from Covid-19
and its effects
Promote
understanding and
support forthe
Solidarity Fund
Formulates &
implements SA
Business Inccomms
strategy

Julian Gwillim

* Tosupporttheresponse
“BusinessForSA” and
othercompaniesand
industryassociations,
have established a PMO/
Itwill ensure dayto day
collaboration with
government

Mobilise business
resources and capadtyto
support public sector
initiatives andto
coordinate the business
position and its four
workstreams (health,
communications,
finance, labour)/
Initiatingpartnerships
with technicl s pedalists,
and civil sodety, labour,
GCISetc/

Banele Mngaza

* Manageand vet
contentfor microsite

* Atrustedresource
forbusiness: facts,
best practice

¢ Gov/Publichealth
info link

* BusinessForSA”
responses and
interventions re
Covid-19

* Engagement
functionality

* Contentameplified
across digital
channels and media

Alan Fine . -

Esme Arendse Julian Gwillim

Sandra Sowray

Dani Cohen * Manage PR and Media

for “BusinessForSA”
Leadership

* Fourworkstream
communications leads
deal with subject
specificmedia&
campaigns

Sensi Dlamini

Maintain “playbook”
Commission and
produce contentfor:
owned (websites),
earned, bought
media—workstream
Info updatesfor daily
“member” email
Produce daily email
update to member
database of
BUSA/BBC, BLSA etc/

Phumzile Langeni
Busisiwe Mavuso
Esme Arendse

“Member” emails (daily
update & adhoc)
Conveyquestions &
recommendations to
governmentfor
incorporation into official
messaging/

Interface ofdata
gathering/sharing with
Government/

TBC

* Media&Social
media monitoring

¢ Research/member
feedbackreports

* Publicperception
research

*  Brunswickinfo &
media summary

Banele Mngaza

* Update to PMO:
actions, media log
etc.

* PMO updatesfor
daily/adhoc
member
communications
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Workstream Planned Activities

Lead: Maria Ramos
Lullu Krugel

Supported by a group of
economists and specialists
assisting with the following:

* Modellingof economic
impacts;
* Proposed interventions

Identify critical sectors in
the COVID-19 response

Input data to DTIC

Develop and submit fiscal-
related proposals to the
Government and Nedlac

Modelling of economic
impacts

Consideration and proposal
of interventions

Progress to Date and Successes

The macroeconomic workstream
has prepared two key outputs
detailingimpact and proposed
interventions

Possible economic
consequences for South Africa

BUSINESS FOR SA | COVID-'9

Policy responses to COVID-19

BUSINESS FOR SA | COVID-19
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MOdeling the economic impact SAVE SOUTH AFRICA BUSINESS FOR SA | COVID-19

Although not exhaustive, we identified the following main transmission channels through which COVID-19 can impact
the SA economy. Other reinforcing and mitigating impacts are likely.

1. Supply chain disruption

Exportandimports

Second round impact
through the economy, e.g.
onshoring, redeploying
capital productivity
methods

2. Labour supply reduction as employees are

unable to work
Households

3(a) and 3(b). Business and consumer

confidence negatively impacted

Monetaryj

policy 1 Businesses

4. Sectorlockdowns

Fiscal
voligy
5. Policy reactions from government and Government

4
& | sArB

@ 6. Impacts on financial
sector =ensure stability

Subject to change as more information becomes available
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Modeling the economicimpact: scenarios and policy support - .

BUSINESS FOR SA | COVID-19

Our work covered three scenarios and consideration of the impacts across key areas:

A 3-month full lockdown with a 12-month gradual
improvement in the economy, with the exception
of the business confidence and supply chain
components within the transmission channels that
remain suppressed throughout the remainder of
the calendar year (and beyond)

A 1-month full lockdown with a 7-month gradual A 3-month full lockdown with a 9-months gradual
\EY{ NI g Elg[ell improvement in the economy improvement in the economy

‘ Supply chain, labour, consumer confidence, business investment andimpact of lockdown

Fiscal response will be fromincreased expenditure in tackling the pandemic and providing financial support to otherwise viable businesses, but limited
room. Interest rate reductions as well as quantitative easing option for SARB.

Scenarios

Based on current, known fiscal interventions, as Fiscal stimulus assumed to be equal to Fiscal stimulus assumed to be equal to percentage
well as monetary policy interventions already percentage share of GDP spend by other share of GDP spend by all other countries that has
Nature of support announced developing countries that has announced announced interventions, further expansionary
interventions, further expansionary monetary monetary policy through a cut in the Repo rate
policy through a cut in the Repo rate

Fiscal support and monetary policy

Subject to change as more information becomes available



Subject to change as more information becomes available

2. Macroeconomic Strategy Update s SO000

Modeling the economicimpact: Critical sectors for intervention (excl. Interventions)* BUSINESS FOR SA | COVID 19

Depending on the linkages and exposure of different sectors to the scenarios modelled, the impacts below

could be expected on GVA Mild Medium — Severe
Industry Base case Impact 2020 gross  2020gross 2020 gross
before COVID- value added  value added value added
13 change change change
Agriculture, forestry and fishing 0.1% Slightly negative ENBSY I -2.3% 0 2.7% []
Mining and quarrying 0.4% —4.0% I -6.3% - -7.5% -
Manufacturing 0.2% Slightly negative iR I -2.8% I -3.4% I

Electricity, gas and water 0.2% -10.7% - -16.6% - -19.5%-
Construction 0 IR ;o BN o, JEE
) Trade 0.4% -2.1% | 355 N-21% 1
@ Accommodation 0.4% —28. -

Transport 0.2% —12.4% - -19.2% I -22.6478
Communication 0.2% -o.1% ! -0.2% 1-03% |

-7.7% B -123% W -14.6% 0

*Interpretation ofimpacton

communication sector is based . . )

on current feedba ‘ Finance and insurance 0.8%

market players, as well as .

international trends suggesting Real estate 0.8% Negative -5.2% I -8.4% . -10.0% -
an increase in demand as —

people work form home during Business services 0.8% Negative -5.3% I 85% M -10.2% ]
lockdown or equivalent

directives. This could change as @ General governmenta nd personal

h . : .

Ehe economy start 10 ope e </ services 0.4% Slightly negative EyIL7A | 549 W.aox |

again.

*Our analysisisdriven by a set of informed assumptions but uncertaintyis veryhigh and, as aresult, these should notbe takenas precise estimates. Ratherthey give broad indications of the order of magnitude of the potential impactsin
different scenarios based oninformation available at the time of writing.
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Workstream Planned Activities Progress to Date and Successes

Lead: Tanya Cohen Compile an updated list of * The essential business

f;':CGa(')j:rcrt]ﬁ:Z r?t”d engage sectors team has produced
Supported by a group of critical outputs, including the

sector and legal specialists Update essential sectors Essential Services List.
assisting with the following: lists, issues, engage on
amendments

Regular
|dentify and unblock amendments
are tabled, a

: functioning of Top 3 issues
bottlenecks and issues i e - .
essential services, including list kept,

arise; transportation of goods for

. - essential services amendments
Providing legal and sector

o lied to
support and insights. are app
i : the Gazette.

e Highlightingof top issues
and risks per sector; regulatory implementation
|ntervening when challenges with the

=] I
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Workstream

Policy Lead:
Ayanda Mngadi
Manufacturing Lead:
Philippa Rodseth

Supported by a group of
specialists assisting with:

 Key manufacturing projects
(PPE and the National
Ventilator Project);

* Providinglegal and sector
support and insights.

Planned Activities

IDC, DBSA, DTIC support
for companies / sectors in
distress

Identification of bans of key
imports

Identification of import
substitution priorities

Identification of
regulatory/practical
bottlenecks

DIVERT STOCKS! PPE initiative:
MGl support tothe
Health
Workgroup to
mobilise
businesses for
PPE supply

Inputs to

the_ Media release
National S randtd o mnag st o sy
Ventilator

Project



5. Supply Chain Security

Workstream

Lead: Mpumi Madisa

Deidre Penfold

Supported by a group of sector
and legal specialists assisting
with the following:

* Highlightingof top issues
and risks to supply chain
security;

Intervening when
bottlenecks and issues arise;
Providing legal and sector
support and insights.

Planned Activities

-

Maximise port efficiency for
critical inputs / imports

N

Maximise Transnet /
freight efficiency for critical
inputs /imports

Find solutions on
warehousing and transport
of non-essential goods

Identify SARS, customs and
other constraints for
unblocking

Airfreight: identify
bottlenecks and constraints
find solutions

for warehousing and
transportation of non-
essential goods

\

- SO00

SAVE SQUTH AFRICA BUSINESS FOR SA | COVID-19

Progress to Date and Successes

* Progressin
alleviating il
bottlenecks [REstytesesmi
at the ports, (SR
preparing
SOP’s
Engagement with
Transnet to expedite
cargo movement;
Cooperation with
Health Workgroup to
address testing
needs for Transnet
staff
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Workstream Planned Activities Progress to Date and Successes

: Security of liquid fuel
Lead: Bongani Nqwababa ecurity of liquid fuels

Security of electricity supply

Workstream ramp up is now

Supported by a group of sector fully underway;

and legal specialists assisting Assess Eskom load shedding\ Ongoing engagement with key
with the following: and maintenance sector leads for energy, fuel,

programme(disruption water and ICT:
impacts)

Full programme team onboard
to assist — reviewing demand
in the energy and fuel

e Highlightingof top issues
and risks to fuel, energy, ICT, (gas)
water and sanitation areas;
Reviewing demand and
ramp up planning(post- Engage on expedited

Alternative energy sources

Security of IT network

lockdown); release of spectrum

Providing legal and sector Water and sanitation
support and insights. interventions and efforts
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Planned Activities Progress to Date and Successes

Safeguarding . Tewfars
transportinfrastructure Progress in alleviating

bottlenecks;
Hygiene measures on Engagement with Transnetto
Egk\’/':th_rla;Sport D G expedite cargo movement and
freight rail for cargo handling

Workstream

Lead: Deidre Penfold

Supported by a group of sector
and legal specialists assisting
with the following:

Resolution of transport and security;
specific issues Ongoing engagement wit the

supply chain workstream to
assist with issue resolution.

Highlighting of top issues
and risks relevant to safe
transport;

Intervening when issues

arise;

Providing legal insights.




8. Security of Consumer Supplies
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Workstream

Lead: Gwarega Manghoze

Patricia Pillay

Supported by a group of sector
and legal specialists assisting
with the following:

Highlighting of top issues
and risks relevantto
consumer supplies;
Intervening when issues
arise;

Providing legal insights.

Planned Activities

Communication

strategy discouraging
predatory pricingand rent
seeking

Communication
strategy discouraging panic
buying

Issue resolution for retailers
during the lockdown period,
including provision of legal
advice

Progress to Date and Successes

Focus on issue resolution
across the retail sector —
yieldingresults for key

S EES

Effective support provided to
businesses who require legal
advice (in consultation with
the legal workstream)
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Workstream Planned Activities Progress to Date and Successes

Lead: Lisa Klein Fiscal relief for SMEs .. :
Ongoinginterface with

Cas Coovadia (Loans) Coordinated SME interface Government;

with the Government Strong cooperation with the
legal and labour workstreams
(particularly for UIF);

Kyle Mandy (Tax)

Tax relief or SMEs

Supported by a group of sector Loan relief for SMEs Launched an

and legal specialists assisting e e frreecs o dhe SMME What'’s

with the following: township economy and App BOT

identifying opportunities .
which allows

* Highlightingof top issues SME owners
and risks; and to get specific
* Providinglegal insights. advice

SMME #COVID19 SUPPORT
WHATSAPP INFORMATION BOARD ON LATEST
LIST OF SMME INITIATIVES - UPDATED DALY




10. Innovation
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Workstream
Lead: Chris Griffith
Supported by a group of sector

and legal specialists assisting
with the following:

Highlighting of top issues
and risks relevantto
innovation;and
Providing legal insights.

Planned Activities

Review of immediate
response for healthcare
innovation

Integration with
manufacturing initiatives in
the longer term — based on
innovative solutions

and applications to
manufacturing (integrated
with Local Manufacturing
workstream)

Progress to Date and Successes

Workstream ramp up is now
underway;

Ongoing engagement with
leads from the respective
Workgroups — immediate focus
is on Health (PPE; ventilators)
Initiativesto be expanded in
the coming weeks — as we
advanceto Phase 2
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Communicate Business for South Africa commitment to E/ w
supporting national economic efforts, share successes *
to build social solidarity

BSA pleased at finalisation of UIF TERS benefit scheme

- Security of Critical Supplies: guidance to business owners
on cargo movement, frequently asked questions and the like
- Key Guidelines to Employers during Lockdown: guidance collaborates with government to
to business owners to confirm requirements during the reduce COVID-19 risks and
lockdown period economic impacts
- Standard Operating Procedures (SOP’s): business notes _ . .
) ) 4 ] effort to build capability and drive a
for |mp0rtat|0n Of Cr|t|Ca| SuppheS coordinated, proactive approach to limit
. . . . the economic, labour market and health
- PPE and National Ventilator Project: Support to R

Government programmes, messaging and collaboration on moving ahead rapidly. businessforsa.org
wins and successes.

South African business

Business for SOUth Africa's collaborative Critical PPE secured for frontline health care workers




12. EIG Achievement's - Overall summary
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Key achievements

Key challenges

Public Health Workgroup Economic Intervention Workgroup Communications

Workgroup

e Hosted successful media
virtual conference -
introducing media to work
and achievements of BSA

e PPE procurement commenced —firstR150 mil
ordered —additional procurement of PPE
ongoing to closethe demand gap

e Developed aQ & Adocument for
employers

e Completion of afirstview including, modelling and interventions of
economic impacts - engaging with National Treasury, The Presidencyand DTIC
o Development of guidelines on
Workplace OSHC requirements

e Progressonessential services listingand significantprogress and inputs into

e Onlineintegrated PPE dashboardliveon Fraxis amendments required to the gazetted regulations

to rapidly respond tothe economiccrisis
R s e Payment of SMME’s before 20

April 2020 - accounts payable
personnel not listed as essential
services

great difficulty. Their income has significantly
diminished dueto prospective patients beingin
lockdown, and the hospitals having stopped
elective procedures to make capacity available
for Covid-19 patients

e Applicationandinterpretation of lockdown regulations—there is a clear lack of
consistencyinapplication of regulations.

e Clarity onthe lockdown period, way forward and communication-given potential
socialunrest

: ¥ i ¥ :
! 0l I| ! |
1 ! 1 1 | 1 1
1 1! [ | 1 1
1 1! [ | 1 1
| L i ot |
l b ! L :
1 1! 1 : : I 1
! [ Ty . ! . |
' » Medicinedashboardliveand procurement i ' e Unblocking of some key cargoatSouth African ports and maintaining 0| andinspectorate PPE e Developed Business for SA |
. 1
| D |1 e Alternative workingarrangements ' | guide communications [
1 [ [ g g ! : 1
i i i i i - develop proposals to address the | i workstream operations i
! Ty ' i issues which mayrequire i . ® Successful establishment |
i : i i ' government regulations /triparty | i andliveoperation of the |
1 1
! 0 ¢ ! i labour compact ! Business for SA website i
| ' ¥ ¥ :
Leod . _ W o L BN T . S AR Y T :
e m e e e e e e e e e e e e e e e - - - T ittt I e~ | == m e e e e e e ———— - 0
i e Avery largeorder for PPE has been made. Itis i i e Devastating negative effect on the economy of tacklingthis pandemic. i i ® The PSA needs to be managed as i . e Infooverloadand i
. . . . o . ! I . . I
: important there is visibility on the processesin i i e Reducing as much as possiblethe period of restrictions (while notallowing the i | a matter of urgency. They are i : contradiction :
1 . 1 . . .
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Key achievements

Key challenges

Programme Management Office Civil Interface workgroup

Sponsors & Business

inquiries

e Providinginputto the proposed amendments to the
regulations and directions,and advisingon
implementation thereof, including teething problems in
the misapplication of the regulations by law enforcement
officers.

e The Executive Steering Committee forthe
programme has been constituted

e Engage with internal stakeholders
to identify gaps, interdependencies,
risks in order to monitor and
facilitate speedy resolutions and
interventions

e Leads for the workgroups have been
mobilised and priority initiatives have been
identified

e Obtainingrebates on custom duties and exemptions on
VAT for the input of essential servicesincludingcritical

1
1
1
1
e Engage with Social Partners (C19 |
1
1
1
' medical supplies.
1
1
1
1
1
1
1

People’s Coalition, Faith Based
Communities and other Civil Society
Groups)andagree priority areas of
integration and focus.

e Extensive engagement has continued both
the publicand privatesector stakeholders

e Advisingonemergency procurement processes thatare
currently underway or being devised.

have been compiled

e A dynamicriskassessmentwas completed to
identify all the strategic risksand their impact
on society. Two workshops were held to
socializethe results of the DRA with key
stakeholders

e Advisingon competition exemptions invarious sectors for
purposes of combatting the virus.

e Submitting tax policy proposalsto Government including

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
e An operational and strategicrisk registers i
|
1
1
1
1
1
1
1
:
i comment on draft taxrelief bills.
1
:

__________________________________________________________________________

e Sufficientand stability of resource support e Hunger crisis whichifnot e Conflictbetween interpretation and application of

e Duplication of effortamongst the workgroups addressed canleadto a defiance of regulations
e Unchartered ways of working diseasemitigation protocols, e Conflictofinterest between different sectors of the
andcrime

1

L |
1 [ |
1 [ 1
1 ! |
| 0 1
| : \
lootingand widespread civil unrest i ! economy !
L |
1 : |
e Food security ' ! !
o |

1

e Joblosses

e Sponsorsonlineplatform
established

e Business inquiries online
platformestablished

e Differentiating between
donors and paid services

e Connecting the sponsor to the
correct benefactor
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1. UIF —the ongoing delays in processing of applications is of concern. In addition, the burden of administrative forms and rejection Labour and SMME
of applications is an ongoing issue.

2. Access to spectrum — network stability, performance and remote working impacts as a result of any delays Security of Critical Infrastructure

3. Application and interpretation of lockdown regulations — there is a clear lack of consistency in application of regulations. The Essential Business Sectors
inconsistency is placing many business sectors under pressure, impacting essential services, and resulting in closure of businesses
in certain cases.

4. Delays in release of containers at South African ports — delays are impacting the full value chain, ability of manufacturers to Supply Chain Security

produce critical supplies, and will in the longer term result in a significant backlog of containers which will be difficult to clear.
5. Security concerns for various businesses, specifically retailers where looting has been evident Security of Consumer Supplies
6. Processing of Payments to SMME’s — human resource constraint as resources working to process payments do not fall into an SMME and Essential Business

essential services grouping - payment processing will therefore be delayed beyond the 20 April 2020 target date — directly impacting  sectors
small businesses

7. All crude refineries shut down & LPG gas production cutat Sekunda plant - Possible fuel and gas shortages once demand starts to  security of Critical Infrastructure

increase as itis still to be seen how these massive plants capacities will be turned on again without challenges.

8. ISO certification required to produce health products — Slow ISO certification approvals is hampering the production efforts of Innovation
certain manufacturers willing to assist in the production of critical PPE products.
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The most severe and likely individual, or discrete risks are Economic impact / damage. Lockdown economically
unaffordable; Insufficient healthcare, workforce, infrastructure & equipment; Loss of livelihoods, social unrest, riots and
Sustainability and practicality of lockdown rules in SA context.

That said, the risks in the current environment do not present discretely; to the contrary they interact, to affect and
influence each other, so that the mitigation of one may trigger unintended consequencesin others, and vice versa. It is
thus critical to determine how the risks manifest as a dynamic system in order to identify the most optimal ways to
mitigate the totality of individual threat levels.

All five clusters have aggregate severities at catastrophiclevels. The cluster with the highest expected loss and the
greatest aggregate likelihood of almost certain consists of sustainability and practicality of lockdown rules in SA context;
loss of livelihoods, social unrest, riots and economic impact / damage. Lockdown is economically unaffordable.

The other four risk clusters include the risks of sustainability and practicality of lockdown rules in SA context; loss of
livelihoods, social unrest, riots; inability to maintain law & order; breakdown in the social compact between
government, business, labour & society; failure in critical infrastructure — energy, water, sanitation, gas, IT as well as
supply chain security for essential services and goods.

If these are the scenarios most expected to be encountered in future, it raises the question of how they can be best
prevented.
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The coming weeks will see us focus on Phase 2 and Phase 3 of the proposed economicrecovery strategy

Phase 2 will Health Model Economic Model \ .
focus on: . Implementation Model

for decisions on lifting restrictions in to define sector and sub-sector

. . . to get out of the lockdown
provinces/districts/wards priorities &

Phase 3 will
focus on:

Sector and market analysis

Focused Outputs:

1. Whichsectors, sub sectors and businesses/clusters are critical now and
intothe future

2. Whichcan scale by when and how much — capacity — supply side

3. Whichcommodities, products and services into which markets -
demandside and competitiveness

EnabllnglnfraStrUCture 4. Keyrisksandinhibitors
and the role of Government 5. What needstobe true to make this happen

6. Economicimpactacrossa range of sensible metrics under 3scenarios

Policy and regulation




